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OUTLINE SHEET 10-1
COMMUNICATIONS PLANNING
ENABLING OBJECTIVES: 
10-1  
IDENTIFY the responsibilities of the Commander Amphibious Task Force (CATF) for communications during the planning phase. 

10-2   
IDENTIFY the responsibilities of the Commander Landing Force (CLF) for communications during the planning.  

10-3  
DESCRIBE the three areas of communication support in an amphibious operation. 

10-4  
STATE the two major joint planning considerations that must be addressed when planning and conducting joint operations communications. 

OUTLINE:

1. 
Communications during the five phases (PERMA) of an Amphibious Operation

2. 
Responsibilities of CATF and CLF

3.  
Joint Service Operations

REFERENCES:

1.  FMFM 3-1, Command and Staff Action
2.  MCWP 6-22, Communications and Information Systems
INFORMATION SHEET 10-1

COMMUNICATIONS PLANNING

A.  COMMUNICATIONS DURING THE FIVE PHASES (PERMA) OF AN AMPHIBIOUS OPERATION.  So far during the course, you have learned that there are five  phases of an amphibious operation.  Those phases are: PLANNING, EMBARKATION, REHEARSAL, MOVEMENT TO THE OBJECTIVE AND ACTION.  We will take a look at communications planning as it pertains to each one of these phases.

1. 
Planning Phase.  The planning phase is the period when the initiating directive is issued, and continues until embarkation starts.  This is not to be confused with the primary planning conducted prior to the receipt of the mission order.  Preliminary planning makes use of available information and logical assumptions to prepare studies, estimates, and plans, which are refined during the planning phase as more information becomes available.  As soon as the planning phase begins, the communication officer must take the following actions:

a. 
Initial Planning Actions
1.)
The communication officer's initial action must be to orient the staff to the communications assets available to them during the planning phase.  These assets range from the every day E-mail that is always available and very familiar to the staff to the use of special communications links of which they may have limited access and knowledge (i.e., SIPRNET). Additionally, the communications officer must ensure that secure means of communications (E-mail, STU III and facsimile) are available and responsive. 

2.)
Planning must be coordinated not only within the local command, but with headquarters of senior, subordinate, adjacent, and supporting units.  Proper coordination of planning efforts will involve the prompt exchange of information, decisions, plans, orders, and instructions among all interested parties.

3.)
In order to conduct detailed and concurrent planning of all phases of an amphibious operation, at the commencement of planning, communications must be established between all major participating commands, appropriate units, and agencies.  Communications between widely separated units are primarily provided through the worldwide Defense Communications System (DCS), leased circuits, mail, courier service, and personal liaison.

b. 
Responsibilities for Communications During the Planning Phase
1.)
Commander Amphibious Task Force (CATF) Responsibilities
a.)  Determination of Navy communication requirements, review and approval of communication requirements for the landing force, and consolidation of communication requirements for the Amphibious Force.

b.)   Acquire and assign necessary technical facilities to subordinate elements of the Amphibious Force.

c.) 
Determine priorities for, and assignment of, shipboard communications facilities and assets.

d.) 
Review and approval of the Amphibious Force Electronic Warfare (EW) plan.

e.) 
Establishment of adequate communications for the naval elements during the planning phase.

f.) 
Preparation of instructions in support of cover and deception plans.

g.) 
Announcement of liaison requirements.

h.) 
Preparation and promulgation of a complete and coordinated plan for the employment of communications during the operation.

2.) 
Commander, Landing Force (CLF) Responsibilities 
a.) 
Establishment of adequate communications for the Landing Force.

b.) 
Determination of requirements for communications facilities controlled by higher headquarters and submitting these requirements to CATF.

c.) 
Requests for shipboard communications facilities.

d.) 
Development of a Landing Force EW plan and submitting it to CATF.

e.) 
Establishment and maintenance of liaison with CATF and subordinate landing force units.

f.) 
Development and promulgation of a complete and coordinated communication plan for the landing force and submitting it to CATF for approval.

c. 
Communications Planning Considerations:
1.)
Communication Requirements.  The commander must make his communication requirements known to the communication officer.  Based on these requirements, the communication officer can then determine the means to effect the transmission of information needed by the commander and his staff to maintain effective command and control of forces.  It is important that the communication officer coordinate with the other staff officers, and make liaison with the communication officers of senior, subordinate, adjacent and supporting units.  Additionally, various aspects of the operation must be considered to determine communication means.  These include:

a.)
Mission. The mission indicates, in concise terms, the location of the operation, the time it will occur, what must be accomplished, and the forces assigned.  Consideration of the mission gives the communication officer a general idea of the major communications need lines required to support the operation.

b.)  Concept of Operations.  The concept of operations generally depicts 
the phasing of the operation, the plan for the employment of supporting arms, and the formation for landing.  Consideration of the concept of operations gives the communication officer an indication when events will occur, who the focus of effort is, projected locations of units and installations, and distances over which communications will be required.  The concept of operations will also drive the selection and apportionment of specific communications equipment, especially critical low density items.

c.)  Task Organization.  The task organization lists all tactical, administrative, and service groupings, together with the commanders of each.  It depicts the organization for combat and indicates the command relationships of the forces assigned.  Consideration of the task organization during all phases of an amphibious operation helps the communication officer determine the need lines for communications with senior, subordinate, adjacent and supporting units.  It will also assist in the identification of communication requirements for control and coordination of 
supporting fires and logistic support, and for collection and dissemination of information.

2.)  Planning Factors.  The communication officer must start out by  evaluating all 
factors which may affect the selection and employment of  communications means and equipment to meet the requirements of the commander and each of the proposed courses of action.  A simple matrix can be used to aid in this evaluation.  
Using the matrix, the communication 
planning factors are evaluated against the 
commander's communications requirements, the mission, the concept of 

operations, the task organization, and each of the recommended courses of action.  
In turn, a numerical value representing the supportability of that factor in relation 
to a certain course of action is assigned.  For example, a value of three could mean 
excellent supportability, with one representing poor supportability.  After summing 
up the values of all the factors, the highest sum would represent the most 

supportable course of action.  These planning factors include:

a.)   Available Resources.  Available communication resources determine the 
extent  of the communication support which can be provided during the 
operation.  Specific items which must be considered in the evaluation of 
available resources to determine capabilities and limitations include:

1.   Personnel.  The number, military occupational specialties, and state of 
assigned communication personnel and the availability of replacements 
in the Amphibious Operations Area (AOA).

2.   Equipment.  The quantity, condition, and operational characteristics of 
authorized and special allowance equipment, augmentation of 

equipment if required, the availability of replacement equipment, and the maintenance facilities in the AOA.

3.   Supplies.  The quantity and condition of available supplies such as wire, batteries, and repair parts, and the availability of resupply in the 
objective area.

4.   Maintenance Support.  Maintenance support of landing force 

communications equipment needs to be planned for each phase of the 
operation.  Particular attention to such items as inter-Service 

agreements and the availability of test equipment is required.

b.)  Enemy Situation.  The enemy situation may have a decisive effect on the 
employment of communications during the operation.  The communication 
officer should always assume that the enemy has a significant SIGINT/EW capability.  All communications training (for operators and users of the communication facilities) should be conducted accordingly.  The communication officer should also be aware of the nature and location of enemy radio stations, telephone exchanges, pole lines, underground cables, electric power systems, and other similar facilities in the objective area for possible friendly use.

c.)  Characteristics of the AOA.  The characteristics of the objective area are 
considered to determine their effect on the employment of communications.  
Liaison with the S-2/G-2 can provide a lot of this information.  Additional 
information can be obtained from Electromagnetic Compatibility Analysis 
Center (ECAC) and the System Planning Engineer Evaluation Device 

(SPEED) program.  DSN 281-2452 STU III Coml. 301-293-2814/2459 
Principal characteristics to be considered include:

1.  
Terrain.  The communication officer should be aware of the topography, 
vegetation, road networks, and other terrain features in the AOA.  The 
terrain may have a marked effect on the location of facilities, installation of 
wire lines, operation of radio circuits, and effectiveness of messenger 
service.  All terrain offers both advantages and disadvantages.  If the 
communication officer is familiar with the terrain in the AOA, he can plan 
to capitalize on the advantages and minimize the disadvantages.

2.  
Weather.  Knowledge of the weather in the AOA helps the communication 
officer determine if he needs special equipment or supplies such as heaters, 
air conditioners, shelters, or cold weather batteries.  Properly informed of 
weather conditions, the communication officer can take precautions to 
minimize the effects of weather on communications.

3.  
Electromagnetic Environmental Effect E3.  The communication officer 
must recognize the impact of E3 and institute an E3 training program to 
recognize and defeat E3 effects.  Examples of electromagnetic interference 
environments include major command posts too close together, the use of 
non-Tempest equipment, improper grounding techniques, and the 

electromagnetic pulse generated by a nuclear detonation.

3.)  Communication Concept.  Once the communication officer has considered the 
commander's communication requirements and the factors affecting the employment of communication assets, he must look at all available communication means to provide the communications required for the operation.

a.)  Electrical Communications.  Electrical communications required for the 
operation are dictated by the types of service required by individual users, 
anticipated traffic loads, distances to be encountered, characteristics of the 
AOA, available resources, and the enemy situation.  Specific items that must 
be determined include:

-  
The number and types of radio nets including their composition, location of 


stations, and mode of operation, and retransmission sites.

-  
The number and types of wire circuits including the location of terminal equipment, types of construction, and method of operation.

-  
The number, types, and channelization of wire-multichannel radio circuits, including the location of terminals and retransmission sites.

-  
The number, location, and method of operation of switching centers.

-  
Frequency requirements.

-  
Call sign requirements.

b.)  Visual Communication.  The employment of visual communications may be 
dictated by requirements for recognition and identification and for the 

transmission of prearranged messages by visual means.  Specific types to be 
determined include:

-  
The panel codes for marking friendly positions, command posts, and 
vehicles.

-  
The pyrotechnic codes for the transmission of signals and prearranged messages.

-  
Signal lamps for the transmission of Morse code.

-  
Signal flags for the transmission of semaphore.

c.)  Sound Communication.  Employment of sound communications may be dictated by requirements for the dissemination of alerts and warnings, propaganda broadcasts, and similar purposes.  Types of sound signals and their meanings must be determined and carefully coordinated for the operations.

d.)  Messenger Service.  The employment of messengers may be dictated by 
expected traffic loads, location of units, availability of transportation (air and/or ground), terrain, weather, and enemy situation.  Specific items to be determined include:

-  
The number and types of messengers, schedules, and routes.

-  
The requirements for special messengers or couriers.

-  
The methods for pouching, pickup/delivery, and receipting.

e.)  
Mail. During the planning phase, the use of mail should be considered for the 
delivery of low precedence traffic in order to relieve other communication 
means.  Both the use of mail and messengers should be coordinated with the 
adjutant.

4.)  
Communication Control (COMMCON).  System and technical control should 


be established to provide effective management of the communications system 


during the operation.  In planning COMMCON, the communication officer 

analyzes the proposed communications system control requirements. Then, within the 

capabilities of available resources, he develops the organization and method of 


operation of the system and technical control to satisfy those requirements.  At the 

higher echelons, the COMMCON process is much more defined than at lower 


echelons.  However, COMMCON is applicable to all echelons of communications 

to some degree.

5.)
Command and Control Systems Annex.  Once the communications concept has 
been arrived at, the communication officer evaluates it to determine whether it 
satisfies all communication requirements.  The concept is modified as required and 
once approved, it is set forth as the communication electronics annex (Annex K) to the operation plan/order.

2.  
Embarkation Phase. The embarkation phase is the period during which forces, with their 
equipment and supplies, embark on assigned shipping.  The CLF is normally responsible for planning and providing or obtaining the communications for control and coordination of embarkation at the piers or beaches within the embarkation area(s).    Early liaison must be established between corresponding naval and landing force elements to properly determine and coordinate the communications required for the overall control of embarkation.  To preclude significant commitment of organic equipment of the embarking unit during this phase, equipment from other sources should be provided for use in the embarkation area.  Specific communications considerations include:

a.  
Establishment of ship-to-shore radio circuits for control of loading. This responsibility remains with the CATF.

b.  
Establishment of radio communications for the control of convoys moving to the embarkation area.

c.  
Establishment of communications between the embarkation area and the parent base/station.

d.  
Establishment of radio/wire communications in and between control points within the embarkation area.

e.  
Establishment of limited telephone switching center operations within the embarkation area.

3.  
Rehearsal Phase.  The rehearsal phase is the period for testing the adequacy of plans, the timing of detailed operations, testing the adequacy of communication systems, and combat readiness of participating forces; ensuring that all participating units are intimately familiar with plans.  It normally involves all elements of the Amphibious Force and provides the opportunity to test the employment of communication techniques, equipment, and systems prescribed in the plan.  However, due to possible time restraints, this phase may take place prior to embarkation.  During a normal rehearsal, specific communication considerations include:

a.  
Use of minimum power for establishment of radio communication for the purpose of retaining OPSEC.

b.   
Changing radio frequencies and call signs subsequent to the rehearsal for use in the actual operation for the purpose of retaining COMSEC.

c.  
The repair or replacement of equipment damaged during the rehearsal.

d.   
Additional expendable items such as wire and batteries for use during the rehearsal.

e. 
Conducting an objective critique of the performance of communications during the rehearsal.

f.   
Modifying appropriate portions of plans as a result of conclusions reached in the critique, and providing coordination concerning these modifications.

4.  
Movement to the Objective Phase.  The movement to the objective phase is the period during which components of the Amphibious Force move from the points of embarkation to the AOA. This move may be via rehearsal, staging, and/or rendezvous areas.  During this period, 

a.  
The CATF is responsible for providing all external communications, including entry into the DCS, if appropriate, and communications between ships of the task force. 

b.  
The use of communication means, particularly electrical, such as radio, is severely restricted to prevent disclosure to the enemy of the location, movements, and intentions of the task force.  Accordingly, the CATF prescribes the conditions of emissions control (EMCON) in effect during the movement. 

c.  
Communications within and between various movement groups of the task force are provided by helicopter messenger, visual means, or line-of-sight radio in accordance with the degree of radio silence in effect.  Visual communications should be exercised by the Landing Force during periods when radio communications are restricted.

d.  
Landing Force radios should be tested in accordance with the EMCOM plan prior to the assault.

5.  
Action Phase.  The action phase comprises the period from the arrival of the major assault forces of the Amphibious Force in the AOA to the accomplishment of the Amphibious Force mission. 

a.  
During the early stages of an amphibious operation, both Navy and landing force elements of the Amphibious Force rely primarily on radio communications as the means for exercising control and coordination over the assigned forces.  Accordingly, radio silence is usually lifted by the CATF prior to H-hour (when the need for surprise no longer exists), in order to test all circuits before the ship-to-shore movement begins.  Initially, when the landing force headquarters and the headquarters of the major subordinate elements of the landing force are afloat, landing force circuits are provided by facilities specifically installed in amphibious shipping for use by landing force personnel.  The use of these facilities allows landing force elements to have their complete allowance of tactical communication equipment for the movement ashore.  If the landing force headquarters afloat is located in an amphibious command ship (LCC), the Marine communication detachment permanently assigned to the LCC provides personnel to augment the operation of landing force circuits.  

b.  
As the operation develops, the communications assets are progressively phased ashore to support the selected scheme of maneuver.  The Command Element is phased ashore only after the communications build up can support the command and control requirements.

c.  
Throughout the action phase and even after the command element has been phased ashore, continuous coordination is required between CATF and CLF to ensure that all landing force requirements are met in support of the ship-to-shore movement, medevac and resupply.

d.  
Communications Support Areas.  Although the communication support requirements during the action phase are complex, they can all be placed in one of three basic areas of communications support.

1.)  Command and Control Communications.  Command and control communications are required to effectively command tactical combat operation units.  Command and Control communications start from the very first moment of an amphibious operation.  The most critical time for command and control communications is during the ship to shore movement phase The plain for the echelon of command posts ashore must provide for continuity of command and control communications.

2.)  
Fire Support Communications.  Supporting Arms coordination and control during the ship to shore movement is provided by Navy ships for air and naval gunfire.  Artillery is not normally available during this phase, but communications for the elements must be provided for from the beginning of the operation.

3.)  CSS Communications.  The primary CSS communication requirements are in the form of resupply requests from the front-line units, the need to support the landing plan, and medical evacuation.

B.  
JOINT SERVICE OPERATIONS 

1.  
Major Planning Considerations.  To ensure successful integration of Marine Corps communications in a joint environment, two areas of concern need to be addressed early in the planning phase.  They are as follows:

a.  
Terminology.  Although the Army/Navy designator system has standardized terminology, sometimes different terms will be used to describe common procedures.  To avoid confusion, each communication officer must agree on terminology with his counterparts.  The simplest confusion of terms has the potential to disrupt the entire planning process.

b.  
Interoperability.  Generally, most communications equipment used by Marine forces is compatible with similar equipment of other U.S. forces.  However, compatibility cannot be assumed.  Communication officers must verify that both equipment and cryptographic keying material are compatible.

2.  
Other Planning Considerations.  The following considerations will also be of importance in communications planning for joint operations:

a.  
Net Control/Command Relationships.  Generally, net control responsibilities will rest with the senior command.

b.  
Lateral Communications Requirements.  Lateral requirements are dictated by the first common senior headquarters and must be coordinated by the units involved.  

c.  
Cryptographic Considerations.  It is essential that the first common senior headquarters or issuing authority direct the use of cryptographic keying material.  This keying material needs to be common to and held by all participants.  To some degree, the efforts of CINCCENT to take the lead in developing the JCS's Intertheater COMMSEC Package (ICP) has somewhat alleviated this problem.  However, the National Security Agency has also promulgated the NAG-16b, also known as the Field Production and Distribution of Electronic Keys in Support of Short Notice Operations, held by all Marine Corps COMSEC accounts.  Additionally, CNO has put forth the Procedure Manual for Over-The-Air-Transfer (OTAT) and Over-The-Air-Rekeying (OTAR).  The latter is of significant relevance to the communication officer in that it gives specifics for how to receive cryptographic keying material while underway.

d.  
Frequency Management.  The first common senior headquarters in a joint operation is 
responsible for obtaining, controlling, and disseminating frequencies.  Each 

communication officer must conduct the necessary liaison and coordination with the 
Joint Task Force frequency manager.  Request for frequencies must been made at the earliest possible time feasible to allow for proper coordination and dissemination.

3.  
Joint Communications Support Element (JCSE).   The JCSE is the only "joint" tactical  
contingency communications organization asset within DOD.  It was established by the Joint Chiefs of Staff in 1972 to provide communications support for contingency operations and   joint exercises sponsored by the JCS and Unified Commands. It is tasked with providing world-wide on scene command and control within the Joint Operations Area with higher, adjacent, and supporting headquarters.

a. 
Mission
- 
Provide simultaneous communications support for two Joint Task Force (JTF) HQ and two Joint Special Operations Task Force (JSOTF) HQ.

- 
Provide CJCS directed contingency and crisis communications to meet operational 

and support needs of the Joint Chiefs of Staff, Services, Unified Commands, Defense agencies, and non-Defense agencies.

- 
Augment or provide - directed contingency and crisis communications to meet operational and support needs of foreign governments.

ATTACHMENTS.  

APP A - Communications Planning Checklist

APP B - Ship Visit Checklist

APP A - COMMUNICATIONS PLANNING CHECKLIST

The following checklist is provided to assist the communications  planner in preparation for an operation.  The list, outlined in the sequence for planning, is not all inclusive, but does highlight several key considerations. These sequences often overlap and, therefore, the definition of what takes place in each step is not concise since planning is concurrent and continuous.

Action Items for Consideration      



Date Completed
Receipt of the Mission
-  
Study the mission statement

-  
Determine the implied mission

-  
Determine equipment readiness

-  
Determine the planning time available

-  
Make preliminary estimates

-  
Coordinate with subordinate communications 


planners and establish planning milestones

Information Requirements
-  
Area of operation

-  
Relative combat power of friendly units

- 
Relative combat power of enemy units

-  
Enemy capabilities

-  
Make additional assumptions for gaps in information

Initial Staff Orientation
-  
Receive additional information

-  
Validate assumptions

-  
Evaluate preliminary estimate

Commanders Planning Guidance and Courses of Action
-  
Receive commander's initial guidance

-  
Identify supportability of courses of action

Staff Estimates
-  
Make an estimate of supportability on each course 
of action

-  
Coordinate with staff sections

-  
Prepare recommendations

-  
Present recommendations (Communications Estimate)

Commander's Estimate, Decision, and Concept of Operation
-  
Receive commander's estimate 

-  
Receive commander's decision

-  
Receive commander's concept of operation

-  
Obtain force list

- 
Meet with subordinate unit communication 

       officers and provide initial communications 


guidance and anticipated tasking 

-  Revise planning milestones

Warning Orders and Preparation of Plans

-  
Receive warning order

-  
Determine equipment and personnel requirements

-  
Determine cryptographic keying material 


requirements

-  
Submit requests for equipment and personnel 
augmentation

-  
Conduct map, weather, and terrain analysis

-  
Conduct communication threat assessment

-  
Conduct site reconnaissance if possible

-  
Identify command post location relative to 


other units

-  
Identify retransmission locations

-  
Determine command post layout to include 


equipment location

-  
Assess environmental impact on communications

-  
Determine logistics requirements

-  
Identify remote sites and needs 

-  
Determine security requirements

-  
Assess camouflage requirements

-  
Estimate set up and displacement times

-  
Obtain shipping lists

-  
Conduct ship visit (See Tab D)

-  
Identify shortfalls (if any) in ship's 


communications availability and submit 


for resolution

-  
Submit TSR's

-  
Request frequencies

-  
Request call signs

-  
Clarify SYSCON procedures

-  
Identify command relationships and related 


connectivity requirements

-  
Review appropriate publications

-  
Assess quantities and condition of supplies 


and repair parts

- 
Identify logistics support requirements 

-  
Determine required maintenance support, test 
equipment, and publications

-  
Provide senior headquarters with CEOI/ACEOI 
input 

-  
Prepare personnel and equipment for 


embarkation

-  
Review administrative checklists

-  
Check equipment for E3 and TEMPEST deficiencies 
to be corrected

-  
Conduct limited technical inspections

-  
Conduct operational checks of all communications 
equipment 

-  
Identify all hazardous cargo

-  
Ensure equipment is waterproofed/weatherproofed

-  
Ensure cryptographic material and equipment 
has been safeguarded and distributed

-  
Issue communications security reminders to staff

-  
Coordinate with G-1/S-1 on messenger service 
and message routing procedures

-  
Ensure all subordinate communications planners 
understand the proper communications guard 
shift procedures

-  
Submit communications guard shifts in 


accordance with NTP 4

-  
Prepare troop and equipment list for each ship

-  
Provide to ship's communication officer

-  
LF access lists for ship's communications 


center

-  
List of prioritized circuits requirements

-  
Communications space requirements

-  
Storage and security container needs

-  
List of LF points of contact regarding 


communications

-  
Deck mounting requests, if required

-  
Publish communications related safety reminders 
to communications personnel

-  
Identify communications reporting requirements

-  
Review senior headquarters operations plan

-  
Develop line route maps and telephone directories

-  
Prepare and distribute the radio guard chart

-  
Determine cryptographic start and changeover times

-  
Prepare message handling procedures and guidance 
for each phase of the operation

-  
Prepare for special operations if required

-  
Prepare input for C3CM and deception plan

Commander's Approval
-  
Submit communications plan for inclusion into 
the command's OPLAN

Issuance of Plans and Orders
-  
Ensure senior, adjacent, and supporting 


communications-electronics officers receive 


copies/extract of approved Annex K

Command and Staff Supervision
-  
Effect the coordination of communications-


electronics assets prior to embarkation

-  
Supervise the installation, operation, and 


maintenance of communications-electronics 


assets in the objective area

APP B - SHIP VISIT CHECKLIST

Ship visits must be conducted by the communication officer prior to embarkation.  Communications representatives embarked aboard the same ship should coordinate a joint meeting.  Communications requirements have to be completely coordinated with the ship's communication officer so that an exchange of information, decisions, plans, orders, and instructions may be properly executed.  Every attempt should be made to get a written agreement by all concerned.  The checklist that follows summarizes several of the key considerations during the ships visits.

In Preparation
-  Determine communications center requirements

-  Determine circuit requirements

-  Identify classified material and CMS storage needs

-  Identify hazardous material storage needs

During Ship Visit
-  Determine space available for:


-  COMMCON


-  LF message reproduction and distribution


-  LF communications office 


-  Cryptographic material and equipment storage


-  Battery storage


-  LF benches for communications equipment repair


-  Radio central


-  Troop training spaces


-  Joint spaces (Intel, SACC, etc.)

-  Provide prioritized list of LF circuit requirements 

-  Discuss ship's ability to meet LF needs

-  Discuss equipment type, operational condition, and 
interoperability and identify shortfalls

-  Discuss deckmounting policy (i.e., location, type 
equipment, security, and safeguarding the ship's 
watertight integrity

-  Discuss communications center support

-  Provide guard list and summary of anticipated 
arrivals and departures

-  Discuss communications center and other shipboard 
personnel augmentation requirements

-  Discuss message quantities and distribution procedures 
for LF message traffic

-  Obtain copy of ship's loading and characteristics 
pamphlet (SLCP)

-  Review SLCP for accuracy

-  Identify internal and external shipboard USN
communications systems available for LF use

-  Coordinate EMCON notification of change procedures

-  Discuss joint circuits and facilities to be used 
during each phase of the operation

-  Resolve location, quantity, and restoration 
priorities of LF circuits

Also discuss the following:
-  Antenna locations

-  Frequency separation requirements

-  Shipboard interference problems

-  JIC communications

-  How to handle high precedence and SPECAT LF 
message traffic

-  SCI communications

-  Access lists

-  Remote locations

-  Use of signal communications during EMCON

-  Supplies and communications center operating 
stocks to be provided by LF

-  FLTSEVOCOM channelizations

-  Competing requirements/potential problem areas

-  Lost communications procedures

-  Window vs. carrier frequencies

-  Telephone locations

-  Multichannel channelization 

-  Clearance and message release needs

-  Use of brevity codes, authentication, etc. 

-  EUCE availability

-  Operational checkout of shipboard equipment 
designated for LF use
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