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OUTLINE SHEET 12-1

Rehearsal
ENABLING OBJECTIVES:

12-1 
DESCRIBE the aspects of an amphibious operation that a rehearsal is designed to test.

12-2 
LIST the factors that are taken into consideration when planning the rehearsal phase of an amphibious operation, including the number, nature, scope, and the selection of a rehearsal area.

12-3 
DESCRIBE the types of rehearsals that may be conducted for an amphibious operation.

12-4 
DESCRIBE the critique held after a rehearsal is accomplished.

OUTLINE:

1. 
Definition    

2.  
Aspects tested by rehearsal

3.  
Planning considerations

4.  
Types of rehearsals

5.  
Critiques

6.  
Pre-operational briefs

7. Security

8. Feasibility 
REFERENCES:  JOINT Pub 3-02, Joint Doctrine for Amphibious Operations
INFORMATION SHEET 12-1

REHEARSAL
I. Rehearsal - is that phase of an amphibious operation in which one or more rehearsal exercises are conducted by the amphibious task force or elements thereof under conditions approximating those to be encountered in the landing area.  Rehearsal may be conducted with other phases of operations, but most often is associated with the movement to objective phase.

A. Four Aspects To Test:  The rehearsal is designed to test four aspects of an amphibious operation.

1. Adequacy and familiarity of all echelons with the plans.

2. Timing of detailed operations:

a) Air strikes

b) Naval gunfire

c) Assault waves

(1) Helo

(2) Surface

3. Combat readiness of participating forces.

4. Communications.

B. Rehearsal Plans 
1. Prepared during the planning phase.

2. Plans to accomplish all aspects, or nearly all, of the actual operation.

3. Issued separately.

4. As similar to the operations and administrative plans for the actual operation as is practicable.

C. Rehearsal Planning Considerations: Must be given to the number, nature, and scope of rehearsals, the date and time for each, and the area in which they will be conducted.

1. The number, nature, and scope of rehearsals will be influenced by the following considerations.

a) The complexity of the tasks assigned the amphibious task force.

b) The time available for rehearsals.

c) The state of training of the forces.

d) Suitability of available rehearsal areas.

e) Special or unusual problems to be faced in the actual operation, the solution to which must be accorded special attention in rehearsal.

f) Intelligence and counterintelligence.

g) Adequacy of the communications plan.

h) Combat Service Support availability.

i) Degree of OPSEC required.

2. The dates upon which rehearsals are conducted and the time allocated for them must provide for:

a) Complete and careful execution of the entire rehearsal.

b) Re-embarkation of all troops, equipment and supplies in a manner that conforms to the original embarkation plan.

c) Rehabilitation or replacement of equipment and supplies, and repair and replacement of any damaged or lost landing craft, ships, or aircraft.

d) Critiques at all levels of command to evaluate the exercise, emphasize and correct mistakes.

e) Time to revise plans in those particulars that the rehearsal has disclosed to be necessary.

3. Selection of the rehearsal area is influenced by the following:

a) Suitability.

b) Similarity of the rehearsal area to the actual landing area.

c) Feasibility of employing live ammunition.

d) Security.

e) Susceptibility to enemy interference.

f) Location of the rehearsal area in relation to the objective and to points of embarkation.

g) Health conditions at the rehearsal area.

h) Activity of civilians, vehicles, shipping and small craft which may interfere with the rehearsal.

II. TYPES OF REHEARSALS:  Separate force, staff, and integrated rehearsals are held in preparation for amphibious operations.

A. Separate Force Rehearsals.
1. Conducted by elements of an amphibious task force whose tasks are not intimately associated with those of the main body.  

Examples include:



a) Advance force.

b) Demonstration force.

2. Conducted by supporting forces not a part of the amphibious task force and which do not                          participate directly in the actual action phase of an amphibious operation.  Such forces hold separate rehearsals or may be rehearsed with other participants of an  amphibious operation with whom coordination or mutual support is required.  
Examples include:

a) Naval striking and covering forces.

b) Submarine forces

B. Staff Rehearsals.
1. Conducted by all staffs scheduled to participate in the amphibious operation and take the form of command post and/or "game board" exercises (i.e. War gaming).

2. Wherever possible should include the exercise of communications facilities.

3. Conducted prior to integrated rehearsals.  

C. Integrated Rehearsals:  At least two integrated rehearsals are desirable for the action phase of an amphibious operation.

1. First integrated rehearsal.

a) Usually omits actual bombardment and unloading of supplies.

b) Stresses perfection of communications and control in execution of the ship to shore movement.

c) Only token numbers of landing craft, helicopters and landing ships may be employed, but the full control system for both landing craft and aircraft should be exercised.

2. Final integrated rehearsal.

a) Conducted, as nearly as possible, in accordance with the plans for the actual operation.

b) If practical, includes air and naval gunfire support with live ammunition.

c) Should include extensive troop participation.

d) Unloading is carried out as determined during planning in sufficient degree to test effectively the tactical and logistical plans, the operation of the ship to shore movement control organization, and the functioning of the shore party, including naval components.

III. REHEARSAL ISSUES 
A. Critique:   Each rehearsal should be followed by a critique all the way to the lowest echelon.

B. Pre-Operational Briefings.

1. Held at all levels of command.

2. Prior to rehearsal and again prior to the assault.

3. Ensure thorough understanding of the plans.

C. Security:  Because of similarity between the rehearsal and the actual operation, strict security measures must be enforced during rehearsals.

D. Feasibility.

1. During the early Phases of planning, a determination of the feasibility of conducting an integrated rehearsal must be made.

2. Though certain factors may preclude the conduct of an integrated rehearsal, there will always be some type of rehearsal.


12-1
1/14/2002
1/14/2002
12-4

12-3
1/14/2002

