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OUTLINE SHEET 13 -1

MOVEMENT TO THE AMPHIBIOUS OBJECTIVE AREA
ENABLING OBJECTIVES:
13-1
DESCRIBE the enemy surveillance assets likely to be encountered during the movement phase.

13-2
DESCRIBE the effect enemy surveillance assets will have on the development of the movement plan.

13-3
DESCRIBE the three parts of the movement phase.

13-4
DESCRIBE the purposes of movement groups.

13-5
DESCRIBE the types of operational deception suitable for an Amphibious Force (AF).

13-6
DESCRIBE the most common reasons for postponement of an amphibious operation.

13-7
DESCRIBE the advantages and disadvantages of the available postponement options.

13-8
DESCRIBE objective area approach.

13-9
DESCRIBE the sea areas in the Amphibious Objective Area (AOA).

13-10
DESCRIBE the advantages and disadvantages of the sea echelon plan.

OUTLINE:
1.  
Enemy Surveillance

2.  
Phases 

3.  
Planning 

4.
Amphibious Objective Area 

REFERENCES
1. 
Joint PUB 3-02, Joint Doctrine for Amphibious Operations
2.
Joint PUB 3-54, Joint Doctrine for Operations Security

3.
Joint PUB 3-58, Joint Doctrine for Military Deception

INFORMATION SHEET 13-1

MOVEMENT TO THE OBJECTIVE AREA
I.
ENEMY SURVEILLANCE 
A. 
Missions
1.
Initial detection of naval assets.

2.
Tracking and monitoring.

3.
Targeting for anti-shipping missiles.

B. 
Components:
1.
Human Intelligence (spies):  HUMINT uses people to gain information that is often inaccessible by other collection means. Although it is the oldest and most basic form of intelligence collection, HUMINT remains significant because it is often the only source with direct access to the opponent’s plans and intentions.

2.
Open Source Intelligence (OSINT):  OSINT is information of potential intelligence value that is available to the general public. OSINT is available from such sources as the news media, public affairs announcements, unclassified government documents and publications, public hearings, and contracts and contract-related material.

3.
Intelligence Collection Ships (AGIs):  Specially configured intelligence collectors monitor U.S. naval operations.

a)
AGIs are fully capable of SIGINT (Signal Intelligence) comprised of ELINT, COMINT, and PHOTOINT (Electronic/Communications/Photo Intelligence).

b)
AGIs are used in a tattletale role to trail U.S. ships and are often found stationed at choke points.

4.
Merchant Shipping:
a)
Some countries make extensive use of the state owned and centrally controlled merchant and fishing fleets.

b)
These ships can be capable of PHOTOINT and limited ELINT.

5.
Radio Intercept: 
a)
Located along the land and sea borders of Russia and the new Asian republics, the system seeks to intercept transmissions, from ships and subs, and triangulate their positions.  This system is used as a tipper to other stations.

b)
Overseas HF/DF capabilities exist in Vietnam and Cuba. 

6. 
Satellites:  Two types used for ocean surveillance are Electronic Intelligence (ELINT) and Radar Ocean Reconnaissance (RORSAT).  Imagery satellites play a minor role.

7.
Surface Combatants and Submarines:  Play an obvious role in the collection and reporting of intelligence.

8.
Aircraft:  Assets include AN-12 Cub, IL-18 Coot, TU-16 Badger, IL-38 May, TU-95 Bear, and Backfire from the former Soviet arsenal.  All aircraft can visually monitor naval forces.  Bear, Badger, and Backfire variants are capable of conducting radar, ELINT, and PHOTOINT missions.

II.  PHASES
A.  Departure
1.
Conducted in accordance with the sortie plan.

2.
Sortie from ports of embarkation or staging areas.

3.
Either covert or overt.

a)
Covert sortie conceals time of departure, composition of force, and exact route from the enemy.

b)
Overt sortie used only when the enemy has no capability for observing departure.

B.  Transit.  Passage at sea may be made without a stop, or it may be interrupted by:

1.
Rehearsals.

2.
Stops at staging areas for logistics reasons.

3.
Stops at regulating points.

C.  Arrival 
1.
Flow smoothly into the objective area and transition rapidly into the assault.

a)
The Amphibious Force ship formation designed to allow the timely movement into AOA.

b)
Accurate navigation.

2.
Approach delays cause:

a)
Improvement of beach defense.

b)
Increased vulnerability for shipping due to enemy countermeasures.

c)
Increased screening requirements for escorts.

d)
Passive defense measures become useless (e.g. surprise).

D.
Movement to the objective area of the task force is subdivided into movement groups.  Movement groups are divided based on individual ship’s speed and when they are required to perform their mission in the AOA.

1.
Pre-D-day Movement Group normally consists of advance force shipping conducting pre-assault operations.  Advance force tasks may include:


a)
Destruction of defenses ashore.

b)
Preparation of sea areas (MCM).

c)
Beach reconnaissance.

d)
Preparation of beach and beach approaches (SEALS).

e)
Isolation of the objective (NGFS, CAS).

f)
Attainment and maintenance of local air superiority.

g)
Pre D-day landings.

h)
Demonstrations.

i)
Electronic countermeasures.

j)
Meteorological collection.

2.
D-day Movement Group.  Main body of the Amphibious Force consisting of shipping and LF units required for conducting the assault.

3.
Post-D-day Movement Groups

a)
Units required in the AOA after D-Day may be Assault Follow-on Echelon or Follow-up.

b)
Follow on shipping carries supplies to support the operation but is not part of the original task force.
III.
PLANNING
A.  
Responsibilities:  
1.
CATF prepares a detailed movement plan during the planning stage.

2.
CATF prepares a general movement plan if several groups are involved in the operation.

3.
CATF prepares the postponement plan.

4.
The Subordinate Force/Group Commanders prepare their own detailed movement plan.

B.  Considerations:
1.
Will the movement be opposed or unopposed?

a)
Opposition can be in the form of reconnaissance - surveillance assets as well as weapon platforms.

b)
If surveillance and targeting platforms cannot be neutralized under existing rules of engagement, then CATF decides on covert or overt movement measures.  Realistic objectives for covert movement:

(1) 
Denial of real time information on time of departure.

(2)
Denial of information on types and numbers of amphibious and escorting/ supporting forces.

(3)
Direction of movement.

2.
Operational Deception (OPDEC)

a)
Definition - actions executed to mislead foreign decision makers causing them to derive and accept the desired appreciations of military capabilities and intentions.

b)
The OPDEC actions executed must be capable of being observed by the intended target, reported to and believed by the decision maker, and time allowed for the target's reaction.

c)
Tactics:

(1)
Radar signature change.

(2)
Radar silence.

(3)
Communications signature change.

(4)
Force composition anonymity.

(5)
Merchant ship circuit use.

(6)
Radar land masking.

(7)
Reduce ship visibility: garbage, wake, smoke, weather conditions, darken ship.    

(8)
Alter ships characteristic lighting.

(9)
Senior Officer activity.

(10)
Simulated replenishment.

(11)
Rehearsals:  indicate deceptive operational intentions.

(12)
Covert Sortie - conceal preparation for getting underway. 

3.
Protective Measures

a)
Safety of amphibious ships with embarked Marines and equipment is of paramount importance.  

b)
Which commander has the assets to protect against air, surface, and subsurface threats? 

(1)
CATF

(2)
Supporting Forces.  Coordination between CATF and the supporting forces must be planned, understood, and disseminated within the Amphibious Force and the supporting forces.

c)
Requirements

(1)
Conducted during the entire movement phase.

(2)
Reinforcing air operations against enemy surface, air, or submarine attack.  Could be carrier-based or land-based.

(3)
Stationing of supporting surface forces in locations as may be necessary to intercept enemy forces.

(4)
Stationing of ASW groups to assist in destruction of enemy submarines.

(5)
Minesweeping.

(6)
Protection of supply lines and logistic support groups.

4.
Replenishment Requirements

a)
Type and amount.

b)
Location - staging area or underway.

c)
Coordination.

5.
Training Enroute

a)
Rehearsal - on land or at sea.

b)
Ships requirements - GQ, damage control, weapons firing.

c)
Landing force requirements - air operations, small arms firing, medical.

6.
Electronic Warfare

a)
Emissions control (EMCON).

b)
Communications security (COMSEC).

c)
Electronic Protect (EP) and Electronic Attack (EA) capabilities and procedures.

7.
Intelligence received while enroute

a)
Methods and systems available to receive intelligence information, data, and reports.

b)
Method of dissemination.

8.
Navigation

a)
Departure and transit procedures.

b)
Supplemental aids may be required in the AOA.

(1)
Buoys with radar reflectors to mark danger and channels.

(2)
Beacons on shore to mark an exact position.

(3)
Range beacons and lights.

(4)
Reference and guide ships to mark positions and lead other ships.

(5)
Corrected, up to date charts.

9.
Postponement

a)
A postponement may be required because of three general reasons:

(1)
Natural forces may cause a delay or make a delay advantageous.

(a).
Storm evasion.

(b)
Heavy seas.

(c)
Surf conditions.

(2)
Technical difficulties

(a)
Troop and equipment embarkation.

(b)
Separate embark points.

(c)
Equipment failure/breakdown.

(3)
Unexpected enemy movement

(a)
Additional forces moved in objective area.  The Landing Force (LF) should be assured of an advantage in force, superiority of the air and of the seas in the AOA.

(b)
Buildup of new weapon systems in the AOA.

b)
Postponement options (planned and ordered by CATF):

(1)
Divert from the original track maintaining tactical integrity.

(2)
Proceed to designated sea operating area and wait.  (Both diverting and proceeding increase time at sea thereby providing more opportunity for discovery by the enemy and subsequent interference, yet they maintain the validity of the force and accomplish the mission).

(3)
Return to staging area.  Normally executed if delay is greater than 24 hours.  Does not accomplish the mission but preserves the force for future use.

IV.
AMPHIBIOUS OBJECTIVE AREA (AOA)
A.
Characteristics of sea routes outside the AOA.

1.
Selected by CATF with approval of fleet and area commanders.  Should lead from all possible ports of debarkation to the AOA.

2.
Named to facilitate reference.

3.
Sufficiently wide to allow for submarine evasion and to eliminate ship interference.

4.
Avoid minable water and areas close to enemy controlled shores to lesson probability of attack or detection.

5.
Divided into two groups:  Primary and alternate, to avoid interference and permit diversion.

B.
Ocean operating areas surrounding the objective area:

1.
Close Support Area.  Near objective area to be used by supporting forces. (CVBGs, SAUs, SAGs, and certain logistic elements.

2.
Distant Support Area.  In the vicinity of the objective used by distant support forces - striking and covering forces. 

3.
Distant Retirement Area.  Seaward of the objective where assault shipping may retire in event of heavy weather or to prevent the concentration of shipping at the objective.

C.  
Approach to the AOA includes arrival of various movement groups in the vicinity of the AOA and deployment of movement groups from cruising formations, reforming as necessary according to assigned tasks and proceeding to designated positions in the AOA. Frequently, the final approach and deployment are made under cover of darkness. During this critical period,  additional protective measures are taken beyond those provided during passage. These provisions encompass:

1. Special air defense measures including timely air strikes against enemy airfields within range of the landing area.

2. Provision for location and destruction of enemy minefields and shore batteries that can interfere with the approach.

3. Selection of approach routes that avoid lengthy exposure to fire from enemy shore batteries.

4. Provision of ASW and anti-small-boat screens, and procedures for their establishment, as well as the intensification of other ASW operations.

D.
Sea routes inside the AOA meet some of the requirements of the routes outside.

1.
Start just outside the AOA screen area.

2.
Provide minimum interference between ships.

3.
Allow for good navigational fixes.

4.
Have sufficient room for dispersion to prevent concentration of ships.

5.
Transit lanes clear of mines as well as other obstacles.

6.
Allow screening and covering forces to accomplish their missions economically.

E.  
Operational sea areas inside the AOA, utilized against an unsophisticated beach defense.

1.
Antisubmarine screening area.  Area where air and surface elements operate to protect amphibious shipping and NSFS platforms.

2.
Outer transport area.  Area to which transport units proceed initially after arrival in AOA.

3.
Inner transport area.  Area as close to the beach as permitted to expedite unloading.

4.
Helo transport area.  Seaward of outer transport area for launching and recovery of helicopters.

5.
Fire support area(s).  Maneuver area assigned to fire support ships to deliver NSFS.

6.
Control ship stations. May not be on LOD, maybe assigned as underway sectors to avoid shore based threat.

7.
Assault Amphibian Vehicle Launching Areas.  Areas located in near vicinity of and seaward of LOD to which landing ships proceed to launch AAVs.

8.
Landing Craft Air Cushion (LCAC) Launching Area.  Located in the transport area and the sea echelon area.  Connected to the Craft Landing Zone by transit lanes.

9.
Causeway Operating Areas.  Normally on flank of boat lanes include beach and sea component.  Used for launching, placement and anchoring for vehicle offload, and causeway ferry operations.

F.  
Sea Echelon Plan - implemented when dispersion and reduction of mine countermeasures are required.  Utilized against sophisticated beach defenses and good for CBR environments.  See diagram, next page.

1.
Transport area - where ships proceed to unload; consists of mine-swept lanes, areas and channels leading from sea echelon area to the beaches. Also includes standard sea areas of an AOA 

2.
Sea echelon - area to seaward of transport area providing dispersion, ASW protection and MCM, from which assault shipping is phased into the transport area and to which assault shipping withdraws from the transport area.

a)
Advantages

(1)
Reduced mine sweep effort.

(2)
Minimize loss due to nuclear warfare.

b)
Disadvantages

(1)
Reduces flexibility.

(2)
Increases screen requirements.

(3)
Requires extra planning; sequence plan.

G.
Termination
1.  
The Movement Phase is terminated upon the arrival of the Amphibious Force in the AOA.

2.  
This arrival also signals the end of advance force operations. 
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