OUTLINE SHEET 20-1


SUPPORTING ARMS PLANNING/COORDINATION





ENABLING OBJECTIVES





20-1	DEFINE fire support and fire support coordination.





20-2	STATE the definition of fire support planning.





20-3	STATE the mission of the Supporting Arms Coordination Center (SACC) 





20-4	LIST the major sections of the SACC.





20-5	STATE the function of the fire support coordinator both afloat and ashore.





20-5	DESCRIBE the differences between the Fire Support Coordination Centers at the division, regimental and battalion level.





20-6	DESCRIBE the principles of fire support planning and their application in amphibious operations.





	OUTLINE:





Supporting arms command and control


Definition of Terms


Mission of SACC


Location of SACC


Primary Functions


Organization and Duties


Principles of Fire Support Planning
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INTRODUCTION





SUPPORTING ARMS COMMAND AND CONTROL


Responsibility.  Initially, the CATF exercises the overall coordination responsibility for the delivery of fires in the AOA.





Overall Command.  CATF commands all elements of the Amphibious Force including the fire support elements.  CATF's command of the LF FSE's is usually exercised through the CLF.





Supporting Arms Control.  CATF has overall control of supporting arms during an amphibious operation.  CLF will assume control of supporting arms when control is passed ashore.  In an amphibious operation control of artillery, except when employed in pre-D-day operations, is accomplished by the CLF.





Advance Force Operations.  In the event that advance force operations are executed, overall control could be temporarily passed to the advance force commander.  Upon arriving in the AOA, or dissolving of the advance force, the CATF resumes overall control of the supporting arms.





				FIRE SUPPORT TERMS


FIRE SUPPORT.  The collective and coordinated integration and synchronization of the fires and effects of armed aircraft, land-based and sea-based indirect fire systems, and electronic warfare systems that directly support combat forces against ground targets to delay, disrupt, destroy, divert, damage and limit enemy forces, combat formations, and facilities in pursuit of operational and tactical objectives.  





FIRE SUPPORT COORDINATION.  The planning and executing of fire so that targets are adequately covered by a suitable weapon or group of weapons.  (Joint Pub 1-02)





FIRE SUPPORT PLANNING.  Planning conducted by supporting arms for the employment of their weapons so that the fires will be coordinated in support of the maneuver commander’s concept of operation.  





COMBINED ARMS.  The full integration of arms in such a way that in order to counteract one, the enemy must make himself more vulnerable to another.  It pairs firepower with mobility to produce a desired effect upon the enemy.  





				SUPPORTING ARMS COORDINATION CENTER.  The Supporting Arms Coordination Center (SACC) is the staff agency of the Commander, Amphibious Task Force that is charged with the responsibility of planning, coordinating, and executing the use of supporting arms in an amphibious operation.





MISSION OF SACC


Advise the CATF and CLF of all supporting arms, their capabilities, and activities involving them with the Amphibious Force.





Plan, coordinate, and execute all Amphibious Force supporting arms until responsibility for coordination and control of supporting arms is passed ashore.





SACC LOCATION


BLUE RIDGE Class LCC


Second and Seventh Fleet Flag ships


Most capable Command and Control platform


SACC is rarely stood up due to location of CATF and CLF on Amphibious flagship.	





WASP Class LHD


Amphibious flagship


Extensive Command and Control capability


SACC contains with latest equipment


Replacing the LPH





TARAWA Class LHA


Amphibious flagship


Extensive Command and Control capability


SACC comparable to WASP class





AUSTIN Class LPD


Some platforms flag configured.


No viable Command and Control capability


Not capable of supporting an amphibious operation.





SACC PRIMARY FUNCTIONS.  The phase of the amphibious operation delineate the primary functions of the SACC.


Planning Phase


Consolidate/allocate fire support assets.


Develop fire support plans.


Develop/disseminate target information





Rehearsal Phase


Exercise plan through execution of fires for CPX's/SACEX's





Movement Phase


Make refinements to plan based on updated information received and lessons learned during rehearsals.


Disseminate revised fire support plan.





Action Phase


Assign missions to fire support ships


Execute fire support plans


Receive/process support requests


Provide additional fire support as required


Continue target acquisition process


Conduct target analysis


Update/revise fire support plans


Keep CATF and CLF fully informed





Post H-Hour


Responsibility for control and coordination of SA is phased ashore.


Continue to monitor assigned nets, maintain status board/overlays, and continue to maintain target list/card file.


Conduct support/coordination functions as required.  





ORGANIZATION OF THE SACC





Supporting Arms Coordinator.  That person charged with coordinating overall fire delivery of Amphibious Force supporting arms and exercises general supervision over the activities of the SACC.  He is responsible for:


The preparation, modification, coordination, and execution of all fire support plans.


The safe delivery of offensive air support in coordination with surface supporting arms.


The development, engagement, and required record keeping of enemy targets.


Providing fire support to the landing force.


The safe, timely delivery of all Amphibious Force supporting arms fires.


The economy of supporting arms assets and ordnance.





Naval Gunfire Section.  This is the functional section which is responsible for the overall planning, coordination, and execution of all naval surface fire support (NSFS) for the LF and naval forces.  


NAVAL GUNFIRE CONTROL OFFICER.  That person assigned by the CATF and exercises general supervision over the activities of the NGF section. The NGCO:


Advises and assists the SAC in planning, executing, and supervision of the NSFS plans.


Directs assignments of fire support ships and units to areas, duties, and tasks.  This includes supervision of fire support ship rotation, relief, and reassignment.


Prepares and submits modifications necessary to NSFS plans in order to meet NGF requirements.


Keeps SAC informed of status of execution of NSFS plans.


Ensures that all pertinent information received over naval gunfire (NGF) nets is disseminated to all interested SACC personnel.





GUNFIRE SUPPORT OFFICER.  The NGF Support Officer helps the SAC plan and coordinate fires by surface support ships.


Maintaining close liaison with the LF NGFO


Work with the NGF Control Officer in keeping NSFS operations overlay current.


Ensuring all pertinent information received over NGF nets is disseminated to appropriate personnel.


Maintaining NSFS status board.





Others to include:


NAVAL GUNFIRE CONTROL (A/b) NET Controllers


NAVAL GUNFIRE REPORTING IN-AND-OUT NET CONTROLLER


SEAL TEAM COMMAND NET CONTROLLER





Air Support Section


AIR SUPPORT CONTROLLER.  Exercises general supervision over the activities of the air support control section.


Advises the use of air as a supporting arm


Coordinates all tactical air requests with other members of the SACC.


Receives and consolidates daily planned air support requirements, coordinates requirements with the SAC and presents them to the tactical air controller (TAC) for assignment and entry into the daily air schedule.


Relays requirements for immediate CAS aircraft to the TAC.


Assigns aircraft for strike and support tasks.


Advises the SAC of the status of execution of air support missions.


Recommends aircraft munitions for assigned targets.


Coordinates with LF Air Officer for requested air support.


Informs the TIC of all offensive air support engagement data.





Others to include:


ASSISTANT AIR SUPPORT CONTROLLER


TACTICAL AIR DIRECTION CONTROLLERS


TACTICAL AIR REQUEST NET OPERATORS


TACTICAL AIR OBSERVER NET OPERATOR


INTELLIGENCE SITUATION PLOTTER


STATUS BOARD KEEPER





Target Information Center.  Functional section responsible for acquisition, analysis, and processing of all targeting information.


Amphibious Force Target Intelligence Officer


Advise SAC of status of known high priority targets and other target intelligence, as appropriate.


Prepares the AF target list and subsequent target bulletins for CATF's promulgation.


Maintains close liaison with the Joint Intelligence Center (JIC).


Maintain the enemy situation overlay on the intelligence situation map.


Maintain current target list on management information systems, which are available for use in the SACC.


Provide SACC with pertinent target intelligence for consideration in the decision to engage enemy targets and coordination of fire on those targets.


Coordinate with the Air Intelligence Officer and the LF Target Information Officer on all target intelligence processing.


Arrange for the attack of potential targets outside the amphibious objective area (AOA), which can affect the accomplishment of the Amphibious Force mission.





Others to include:


Landing Force Target Intelligence Officer


Amphibious Force Air Intelligence Officer


Landing Force Target Information Officer


Appropriate Assistants


Landing Force (MAGTF) Fire Support Coordination Section





Landing Force Fire Support Coordinator.  


Advises the SAC on all matters concerning the Landing Force to include: scheme of maneuver, friendly locations, fire support coordination measures, and the employment of artillery when established ashore.


Ashore, the FSC is the CLF's representative on matters pertaining to fire support and exercises the same functions as the SAC during the afloat phase: coordination of artillery, NGF and air support.


Obtains the commander's concept of fire support and develops, with the commander and his staff (particularly the operations officer), the overall fire support plan to support the scheme of maneuver or plan of defense.





Division FSCC.  Supporting arms representatives of the division FSCC identify requirements, estimate supportability, and make recommendations to the division commander for the allocation of fire support within the division.  The division FSCC has the key role in targeting due to its assets and capability to collect and analyze target information





Regimental FSCC.  The regimental FSCC plans, coordinates, and integrates supporting arms to support the regiment’s scheme of maneuver for current and future operations.  The regimental FSCC performs targeting; developing targets with its own target acquisition assets, in addition to those developed at higher headquarters.  The regimental FSCC allocates fire support assets to subordinate battalions (CAS sorties, NGF ships) and assists and supervises subordinate FSCC’s.





Battalion FSCC.  The battalion FSCC performs the majority of fire support coordination in terms of closely integrating multiple supporting arms with the concept of operation.  It monitors/receives all fire support requests originating within the battalion.  The infantry battalion FSCC ensures that all supporting arms are integrated with the scheme of maneuver and that friendly forces are not endangered.  The battalion FSCC also coordinates clearances for observers to attack targets outside the battalion’s zone of action.





Others to include:


Assistant Fire Support Officer


Naval Gunfire Officer


Air Officer


Fire Support Operations Chief 


Net Operators





Additional Landing Force/FSCC Personnel who may be in SACC


Ground Combat Element (GCE) FSC (if not acting as Landing Force FSC)


Landing Force Artillery Officer/Representative


Landing Force Air Officer/Representative


Landing Force NGF Officer/Representative


Low Altitude Air Defense (LAAD) Representative


Air Combat Element (ACE) Representative





BASIC PRINCIPLES OF FIRE SUPPORT PLANNING





Plan Early and Continuously.  To effectively integrate fire support with the scheme of maneuver, planning must begin when the commander states his mission and provides his planning guidance.  The FSC should solicit that guidance from the commander whenever needed during the planning of an operation. Planning is continuous and incorporates the decide function of the targeting process. It must keep pace with the dynamics of the battle.





Exploit All Available Targeting Assets.  The FSC should ensure that target acquisition requirements are identified and incorporated as CCIRs in the collection plan. He also ensures that target information from all available resources is rapidly evaluated.  This includes information from all echelons and from adjacent and supporting units.





Consider the Use of All Available Fires.  The FSC considers the use available assets at both his echelon and higher.  It includes non-lethal means such as smoke, illumination, and EW resources.  He also considers the commander’s guidance for the use of supporting arms in current as well as future operations.





Use the Lowest Echelon Capable of Furnishing Effective Support.  The lowest echelon that has the necessary means to accomplish the missions should furnish the fire support. The FSC decides what is needed and, if his own assets are inadequate, requests additional fire support from the echelon that controls the required asset.





Use the Most Effective Fire Support Means.  Requests for fire support are sent to the supporting arm capable of delivering the most effective fires within the required time. In making his decision, the FSC considers the nature and importance of the target, the engagement time window, the availability of attack means, and the results desired. He may also consider assets to delay or suppress the target until a more effective means can attack it.





Furnish the Type of Fire Support Requested.  The fire support requester is usually in the best position to determine his fire support requirements. However, the FSC is in a position to weigh the request against the commander's guidance and the current and future needs for fire support. If a request for fire support is disapproved, the FSC stops the request and notifies all concerned. When possible and necessary, he substitutes a new fire support means and alerts the agencies that are to provide the support and requesting unit.





Avoid Unnecessary Duplication.  A key task for the FSC is to ensure that duplications of fire support are resolved and that only the minimum force needed to get the desired effects is used. Eliminating unnecessary duplication conserves fire support assets, facilitates sustainment, and maintains tempo.





Coordinate Airspace.  Inherent in fire support coordination is the deconfliction of airspace by supporting arms. FSCMs and coordination procedures are used to protect aircraft while incorporating CAS and DAS with indirect fires in support of close operations and deep operations. The extent of airspace coordination is dependent on the time available.  At lower levels, such coordination performed by FACs, forward observers, aerial observers, and aircrews.





Provide Adequate Support.  The mission and the commander's guidance determine the amounts and types of fire support needed for success. The FSC must clearly inform the maneuver commander when there are not adequate resources to support his plan.





Provide Rapid Coordination.  Procedures for rapid coordination ensure speed and flexibility in delivery of fires. Established channels for coordination facilitate rapid coordination.  The FSC must know the characteristics of available fire support weapons and their status.  The FSC must maintain situational awareness as the battle develops in order to attack both planned targets and targets of opportunity. 





Provide Safeguards and Survivability.  Force protection includes considerations of both friendly and enemy threats.  The FSC must be aware of those situations that increase the risk of fratricide. The primary mechanisms for limiting fratricide are command interest, close coordination at all levels, and situational awareness. Use of fire support coordinating measures, coordination of position areas, and the consideration of the locations of friendly forces during target analysis contributes to safeguarding friendly units. Safety measures must minimize the potential for fratricide while not limiting boldness and audacity in combat. Fires that increase survivability include SEAD for aviation assets and counterfire to ensure freedom of movement of maneuver forces.





Establish Fire Support Coordinating Measures.  FSCMs facilitate the rapid engagement of targets throughout the battlespace and, at the same time, provide safeguards for friendly forces. They ensure that fire support will not jeopardize troop safety, interfere with the delivery of other fire support means, or disrupt adjacent unit operations. 





Establish Communications Support.  Timely and efficient exchange of information is a key requirement for all successful operations. The physical collocation of coordinating agencies provides the surest form of communication. If personal coordination is required but collocation is not possible or desired, liaison personnel are used. Radio-electronic interface is essential whether using voice or data communications
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