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OUTLINE SHEET 24-1

LANDING FORCE SUPPORT PARTY (LFSP)
ENABLING OBJECTIVES:    

24-1  
STATE the definition of the LFSP.  

24-2  
STATE the mission of the LFSP.

24-3  
LIST the organizations within the LFSP

24-4  
SELECT  from a list of planning considerations those considerations pertaining to the LFSP. 

24-5  
DESCRIBE the Combat Service Support System and how it functions for both surface and heliborne units.

24-6  
DESCRIBE  when the relief of the LFSP occurs.

OUTLINE:

1. 
Definition & Mission of the LFSP

2. 
LFSP Organizations

3. 
LFSP Planning Considerations

4. 
Request Process

5. 
LFSP Relief
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INFORMATION SHEET 24-1

LANDING FORCE SUPPORT PARTY

I. Landing Force Support Party
A. DEFINITION.  The Landing Force Support Party (LFSP) is a temporary task organization.  It is made up of the Landing Force (LF) and Navy  elements of the Amphibious Force. During the execution phase of the amphibious operation, the LFSP functions under the immediate direction of the Commander, Landing Force (CLF) with the same command relationship to the CLF as the Combat Service Support Element (CSSE).  Prior to the establishment of the CSSE ashore, LF elements submit their support requests directly to the LFSP. 

B. MISSION.  The primary mission of the LFSP is to provide initial and limited combat service support for the Landing Force during ship to shore movement.  To be more specific, the mission is to facilitate the landing and  movement of troops, equipment, and supplies across beaches and into landing zones, ports, and airfields; to assist in evacuating casualties and enemy prisoners of war (EPWs) from beaches and landing zones; and to assist in the beaching, retraction, and salvaging of landing ships and craft.

C. FORMATION.  The nucleus of the LFSP is formed from the CSSE.  LFSP elements land with the assault waves.  If possible, the LFSP is activated a minimum of 30 days prior to embarkation.  The LFSP activation order is issued by the CLF.

D. ORGANIZATION

1. SHORE PARTY TEAM  Formed from a Landing Support Platoon, Landing Support Company, Landing Support Battalion, Force Service Support Group (FSSG).  Provides combat service support to a Battalion Landing Team (BLT) landing across a numbered beach.  The Marine component of the shore party team normally performs the tasks found in MCWP 4-3.11 pages’ 4-5.
The organizational components of the shore party team include:


a) Advance Party.  The advanced party is composed of a command section, liaison section, communications section, and beach party section.  The advanced party conducts early beach reconnaissance, establishes communications, and marks landing sites and dumps before the remainder of the shore party team lands.


b) Headquarters.  The Shore Party Team headquarters includes:                                          

(1) Command

(2) Evacuation

(3) Military Police

(4) Communications

(5) Security

c) Shore Platoon.  Unloads supplies and equipment at the water’s edge and moves that material to the dump/staging areas within the Beach Support Area (BSA).

d) Service Platoon.  Organizes and operates Class I, III, and IV dumps, and maintenance salvage areas within the BSA.

e) Motor Transport/Heavy Equipment Platoon.  Provides heavy equipment and motor transport support to the Shore Party Team’s sections and platoons.


2. SHORE PARTY GROUP.  Formed from the nucleus of the Landing Support Company, from a Landing Support Battalion, FSSG.  The Shore Party Group Commander controls and coordinates shore party activities within his assigned beaches. The shore party group is capable of providing combat service support to a Regimental Landing Team (RLT) over a colored beach.  Upon landing, the shore party group commander assumes control of landing support activities of his subordinate shore party teams and then begins consolidating activities on the group level.  

a) This consolidation includes the following:

(1) Redistributes shore party team personnel/equipment when conditions require it.

(2) Establishes shore party group communications and consolidating existing shore party team communications.

(3) Sends liaison personnel to supported unit headquarters.

(4) Coordinates defensive measures.

(5) Coordinates beach party functions with the beach party group (USN) commander.

(6) Submits reports and records.

(7) The organizational components of the shore party group include:

b) The organizational components of the shore party group include:

(1) Headquarters.  Controls and supervises landing support operations within the landing area as set forth in the LF operation plan .

(2) Command Section.  The nucleus of the command section is drawn from the landing support company’s headquarters.  This section handles the shore party group’s administrative functions.

(3) Military Police (MP) Section.  Consists of the commanding officer of the attached MP unit and the assigned administrative and communications personnel.  This section coordinates the shore party team’s MP operations.

(4) Evacuation Section.  Composed of personnel from the CSSE’s attached medical units and assets from the Aviation Combat Element’s (ACE’s) helicopter units. This section maintains the records of evacuated personnel and evaluates casualty evacuation procedures for effectiveness.

(5) Communication Section.  Provides communications for the shore party group headquarters. 

(6) Motor Transport/Equipment Section.  Assumes control of motor transport and equipment attached to the shore party teams. 

(7) Replacement Personnel.  Consists of personnel to be drafted into LFSP operations.

3. SHORE PARTY TASKS (Group or Team)

a) Mark beach limits/unloading points

b) Designate/Mark landing sites

c) Locate and establish supply dumps

d) Assist units landing/moving across beaches

e) Mark/remove obstacles

f) Construct/maintain beach lateral and exit roads

g) Control traffic in BSA

h) Establish lateral communication between beaches and Helicopter Landing Zones (HLZs)

i) Evacuate casualties and EPWs

j) Maintain records and dump status

k) Coordinate movement/unloading supplies from amphibious vehicles, beached landing craft and helicopters; move these supplies to dumps or using units, as required.

l) Provide local security and coordinate the BSA defense.

m) Establish/maintain a system to warn of air, ground or NBC attacks within the BSA

n) Provide graves registration

o) Construct helicopter landing sites within the BSA

p) Load helicopters with supplies for delivery inland

q) Rearm/refuel aviation assets as required

4. BEACH PARTY TEAM.  The basic unit of  the beach party and is the Navy counterpart of the shore party team.  Consists of the following sections:

a) Headquarters

b) Communications Section

c) Traffic Control Section

d) Salvage Section

e) Oceanographic Section

f) Other Sections

5. BEACH PARTY GROUP.  The Navy counterpart to the shore party group.  The beach party group includes a beach party group headquarters, beach party team(s), a beach support unit, and landing craft air cushion (LCAC) craft landing zone (CLZ) control team(s).  The beach party group provides the beachmaster, traffic control, limited construction capabilities, landing craft, and beach salvage capabilities.
a) CLZ CONTROL TEAM.  This team directs the LCAC to a CLZ for unloading, and then directs and controls the craft back to the ship.

b) SPECIAL ATTACHMENTS.  Navy SEALs or the use of Navy explosive ordnance units are examples of special attachments to the Beach Party Group.

6. LANDING FORCE SUPPORT PARTY (LFSP) HEADQUARTERS.  Normally formed when there is a requirement for more than one task organized support unit  (i.e., one shore party group and one helicopter support group).  The headquarters will most likely include a command and administrative section, medical section, military police section, communications section, motor transport/equipment section, and a liaison section. 

a) Shore Party

b) Beach Party

c) Helicopter Support

d) Special Attachments

II. PLANNING CONSIDERATIONS.  There are many considerations that affect accomplishment of the landing support mission.  These factors are carefully considered during the landing support planning phase. 

A. Principal considerations include the following:

1. Early, detailed analysis of the objective area.

2. Analysis of tactical plans and their landing support requirements.

3. Timely and complete training of the task organized LFSP.

4. Detailed planning for organization of BSAs and LZSA.

5. Combat loading of each assault ship.

6. Employment of the sea echelon concept.

7. Establishment of adequate communications between tactical units, control elements and landing support units.

8. Defense requirements of BSAs and landing areas.

9. Composition of the assault echelon and assault follow-on echelon.

10. Evaluation of enemy activity and installations in the objective area.

11. Establishment of the landing force’s scheme of maneuver and landing plan.

12. Evaluation of beach hydrographic conditions and terrain features inland from the beaches.  This also includes HLZs.

13. Development of plans for after the seizure of the objective area.

14. Quantity and types of supplies to be landed from assault shipping.

15. Availability of personnel, supplies, and equipment for shore party operations.

16. Availability of assault shipping.

17. Development of plans for handling of EPWs.

18. Development of casualty evacuation and disaster recovery plans.

19. Identification of coordination requirements with other agencies.

20. Concept of combat service support.

21. Organization of combat service support group or units.

B. OPERATIONS   

1. The responsibility for embarkation and landing of the landing support units rests with the tactical unit being supported.  It is for this reason that the landing support units are attached to the tactical unit supported for embarkation and landing purposes only.

2. Buildup of the LFSP parallels the tactical buildup ashore.  Landing support operations begin with the landing of the LFSP advance party.  It continues until the completion of the operation, or until relieved by the CSSE.

3. The landing support task organization changes as required, based on the situation and progress of the operation.  The LFSP is eventually relieved of its responsibilities by the CSSE Commander.

III. COMBAT SERVICE SUPPORT REQUEST SYSTEM
A. Tactical-Logistical Group (TACLOG).  Based on the TACLOG’s mission, it becomes the primary and critical link between the MAGTF and the Navy control organization and the LFSP.  The TACLOG must know the status of all phases of the ship to shore movement and the status of the LFSP and Navy control organization.  The responsibilities of the TACLOG include:

1. Know, at all times, what units are ashore and the status of any requests made for landing additional troops, supplies, or equipment.

2. Aid in the movement of scheduled waves to ensure personnel, equipment, and supplies arrive at the designated location at the prescribed time and in the condition required to accomplish the assigned mission or purpose.

3. Ensure floating dumps and prepositioned emergency supplies are responsive to the MAGTF’s needs and moved rapidly to the designated location when required.

4. Ensure on-call waves are prepared to move ashore rapidly to the designated location.

5. Make preparations for nonscheduled waves to move ashore.  


B. Surface Landed Units.  Once communications are effected with the shore party, the LF submits its request for serials and supplies via the shore party liaison team on the shore party control net. When the request is received, one of two things happen:

1. First, the dumps in the BSA are checked.  If the item is on hand it will be sent to the requesting unit, and the request is processed through the TACLOG to replenish and/or build dump levels.  If a serial is needed, the request is sent to TACLOG, the serial is located, and sent ashore.

2. If the supply item is not available, another sequence transpires:

a) The request is passed to the TACLOG, which locates the ship on which the item is located, and determines which one can best handle the request.

b) TACLOG then arranges with the primary control officer (PCO) to notify the ship designated, provide the landing craft, and effect loading.  

c) When the landing craft is loaded, the ship notifies the PCO and dispatches the landing craft to the PCS. 

d) The PCO notifies the TACLOG, which in turn notifies shore party of the expected ETA.

e) When the item lands, shore party notifies the TACLOG of arrival and delivers the item to the unit.

3. If the requested items are vital, and are available in the floating dump(s), the troop commander ashore may request them through the shore party or TACLOG.

C. Helicopterborne Units.  The same basic sequence is followed for requests received by the Helicopter Support Team (HST) on the HST logistics net.

1. The dumps in the Landing Zone Support Area (LZSA) are checked.  If the item is available it will be issued to the requesting unit.  After the transaction, the HST may process a request through the TACLOG to replenish and/or build dump levels.

2. If the item is not available, liaison is then made with the shore party to ascertain if it is in  the BSA.

3. If available from shore party arrangements for delivery to the LZSA are made and the shore party processes the request through TACLOG for replenishment of its stocks.

4. If the item is not available from either the LZSA or shore party stocks, the request is then processed through the TACLOG on the helicopter transport ship (LPH/LHA).  

5. Since all current amphibious ships have the capability for helicopter supplies, TACLOG must determine the quickest and most efficient resource, coordinate with the helicopter logistics support center (HLSC) to have the item prepared for loading, and coordinate with the helicopter direction centers (HDCs) to provide the aircraft for pickup.

6. When the aircraft is loaded, the HLSC notifies the HDC who controls the helicopter.

7. HDC notifies TACLOG who then notifies the HST of the ETA.

8. When the item is landed, HST notifies TACLOG and delivers the item to the unit.

9. Specified amounts of emergency supplies are prepackaged, and maintained in a ready status aboard the helicopter transport ship.  These supplies (prestaged, helicopter lifted supplies) are equivalent to floating dumps for surface forces, and may be committed the same way.

D. PASSING CONTROL FROM THE LFSP TO THE CSSE.  The LFSP is disbanded after the CSSE is ashore and ready to assume responsibility for operations in the BSA and LZSA.  The LFSP remains an independent element until, at the direction of the CLF, it is relieved by the MAGTF’s CSSE.  The exact time and manner in which the LFSP is relieved depends on the mission, composition and time of arrival of follow-on forces, initial plans and tactical considerations.  Relief without loss of efficiency takes coordination, liaison and attention to detail.
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