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OUTLINE SHEET LESSON TOPIC 2.1

COMMANDER’S BATTLESPACE AREA EVALUATION (CBAE)

INTRODUCTION:  This assignment will introduce the student to those inputs necessary to begin the Marine Corps Planning Process.  CBAE is important to the planning because it begins the Top Down Planning sequence.  CBAE sets the stage for the remainder of the planning process.

ENABLING OBJECTIVES:

3.1
Without the aid of references, list the two elements of commander’s orientation and describe the impact they have on planning.

3.2
Without the aid of references, select from a list the correct definition of Area of Influence.

3.3
Without the aid of references, select from a list the Warfighting Functions as they apply to battlespace geometry.

3.4
Without the aid of references, select from a list the definition of Center of Gravity.

3.5
Without the aid of references, describe in writing what commander’s intent is.

3.6
Without the aid of references, select from a list the three elements of Commander’s Critical Information Requirements.

3.7
Without the aid of references, select from a list the definition of Priority Intelligence Requirements.

OUTLINE:

Battlespace Geometry

Centers of Gravity

Commander’s Intent

Commander’s Critical Information Requirement

Commander’s Initial Guidance

Summary

INFORMATION SHEET LESSON TOPIC 1.3

COMMANDER’S BATTLESPACE AREA EVALUATION (CBAE)

REFERENCES:

MCWP 5-1, Marine Corps Planning Process

Joint Pub 1-02, DOD Dictionary of Military and Associated Terms

MCRP 5-12A, Operational Terms and Graphics
1.  Commander's Orientation.  Initially, the commander’s orientation is based on a preliminary analysis of available information.  The commander’s initial information may only be the purpose of the operation as assigned by higher headquarters, or it might include:

· Higher headquarters plans, orders, and estimates.

· Force availability and suitability of forces.

· Results of personal reconnaissance.

· Intelligence preparation of the battlespace products and other inputs from the staff.

As more information becomes available, such as a higher headquarters order (including the mission and intent of the higher headquarters (two levels up) and the missions of supporting, supported, and adjacent commands), the commander conducts his preliminary analysis of the mission (or potential mission).  He may conduct his analysis using mission, enemy, terrain and weather, troops and support available - time available (METT-T).  See MCWP 0-1, Marine Corps Operations, for more information on METT-T.  He also considers the ability of his command—personnel, materiel, and morale—to accomplish the mission. He then issues his preliminary analysis as his commander's orientation.

The commander’s orientation includes the commander’s battlespace area evaluation (CBAE) and initial guidance.  Ideally, the commander issues his guidance to his subordinate commanders and principal staff personally.  This orientation helps shape the remainder of the planning process.

2.  Commander's Battlespace Area Evaluation.   CBAE is the commander’s personal vision based on his understanding of the mission, battlespace, and the enemy.  The commander uses CBAE to develop, assess, and communicate knowledge to the staff to support the planning and decision-making processes. CBAE may be nothing more than the commander’s initial thoughts or the product of his detailed analysis.  It is composed of—

a. Commander’s Battlespace.  The conceptual physical volume in which the commander seeks to dominate the enemy.  It expands and contracts in relation to the commander's ability to acquire and engage the enemy, or can change as the commander's vision of the battlefield changes.  It encompasses three dimensions and is influenced by the operational dimensions of time, tempo, depth, and synchronization.  It is not assigned by a higher commander nor is it constrained by assigned boundaries. (MCRP 5-12A)

b. Battlespace Geometry.  The commander’s battlespace consists of his area of operations, the area of influence, and the area of interest.  The commander is normally assigned an area of operations. 


(1) He considers his mission, forces, inherent warfighting functions requirements, and area of operations (assigned or proposed) to determine his area of influence. 


(2) He compares his area of operations against the area of influence to determine if its size and location allows him to accomplish his mission. If the area of operations is too large, too small, or not appropriately located, he informs his superior commander. Lastly, using all the above information the commander defines his area of interest. 


(3) The area of interest includes all the factors that may influence the commander’s operations, and encompasses the area of influence and area of operations. Among these factors are host nation support, flow of forces and supply, sustainment, command relationships, boundaries, and fire support coordinating measures.  The commander passes his initial vision of his battlespace to his planners for use throughout the remainder of the planning process.


(4) Warfighting Functions (WFs).  The warfighting functions encompass all activities in the battlespace.  Planners consider and integrate the warfighting functions when analyzing how best to accomplish the mission.  By integrating the Wfs we achieve focus and unity of effort.  They provide a method for planners to think in terms of how each function supports the accomplishment of the mission.  Critical to this approach to planning is the coordination of activities not only within each WF but also among the Wfs.  By using warfighting functions as the integration elements, we ensure all functions are focused toward a single purpose.  This does not mean MEF MSCs are restricted in their planning or conduct of operations (e.g. the GCE only considering maneuver or the ACE only considering fires.)  Planners at all echelons of command must consider and integrate activities within and among all the WFs.  As stated in MCDP 1-2, Campaigning,  “We obtain maximum impact when we harmonize all warfighting functions to accomplish the desired strategic objective in the shortest time possible and with minimal casualties.”  Their responsibilities for battlespace functions are listed below:

a Maneuver.  Maneuver refers to the employment of ground or aviation forces to gain relative advantage over the threat to achieve a tactical, operational, or strategic objective.  The advantage can be positional, temporal, or moral.  In conjunction with fires, maneuver generates tempo and combat power in the battlespace to overwhelm the threat.  Mobility operations are inherent in maneuver.  Mobility operations enhance the command’s ability to move forces and supplies within the AO.  The battlespace includes threat forces and sufficient room for forces to maneuver against them.


b Intelligence.  Intelligence is the set of actions taken to plan, direct, and collect information; process and analyze it for intelligence value; and disseminate it to commanders in a timely manner to support decision making.  Intelligence constantly evaluates three of the environmental elements of the battlespace—infrastructure, threat, and non-combatants.  The focus is on revealing threat capabilities.  This enables the commander to anticipate the threat’s actions and reactions and promotes tempo.  Timely intelligence is imperative to developing an effective plan.  

c Fires.  Fires are the organization, planning, coordination, and employment of all lethal and non-lethal attack systems that are available for use against threat resources and capabilities.  It includes all sea, air, and land-based fire systems, and the application of special operations capable forces and PSYOP efforts to achieve specified results at a sufficient distance to shape the threat prior to engagement in close combat or in direct engagement.


d Logistics.  Logistics encompasses all activities required to move and sustain military forces.  The components of logistics include supply, maintenance, transportation, general engineering services, health services, personnel services, and personnel administration.  The Battlespace should be sufficient to accommodate required logistics activity, yet of a size to enable logistic reach throughout the AO.  


e Command and Control.  Command and control is the exercise of authority and direction by the commander over assigned forces in the accomplishment of the assigned mission.  Command and control functions are performed through organization of personnel, procedures, equipment, communications, and facilities by the commander and staff to plan, direct, coordinate, and control forces and operations in the accomplishment of the mission.   

f Force Protection.  Force protection is the protection of the fighting potential of the command so that the commander can conduct decisive actions at a time and place of his choosing.  It is the most difficult of the WFs to execute because it requires the efforts of every member in the command.  It includes active and passive measures taken by the command that range from individual protective measures, camouflage, hardening of facilities and vehicles, operational security procedures, dispersion, counter-reconnaissance operations, counterintelligence operations, and preventive health efforts by medical and dental personnel.  Subordinate units may be assigned the tasks of force protection.  The air superiority mission assigned to the ACE is an example.  Survivability operations are included within force protection; they are intended to deny the threat freedom of movement and are normally directed against the threat’s avenues of approach and LOCs.  Countermobility operations are frequently conducted to enhance the effect of fires delivered against a canalized or blocked threat force.  The synchronization of countermobility efforts, fires, and maneuver results in the generation of combat power and a tempo that overwhelms the threat’s capability to interfere with friendly mission accomplishment.  Command and control warfare (C2W) can also be employed to enhance force protection.  Sufficient battlespace is available to allow for unit dispersion and security force employment 


c. Centers of Gravity. MCDP 1, Warfighting, defines centers of gravity (COGs) as any important source of strength.  These may be mental, moral, or physical strength, power, or will.  COGs may exist at each level of war: strategic, operational, and tactical. COGs may be tangible or intangible. There may be multiple COGs. There are friendly COGs, which we want to protect, and enemy COGs, which we want to undermine. 


(1) Subordinate commanders and staff may assist the commander in identifying COGs and critical vulnerabilities. 

(2) The G-2/S-2 may be particularly helpful in identifying enemy COGs and critical vulnerabilities. He provides his staff initial enemy COGs so that they can begin to identify possible shaping and decisive actions. If the commander is unable to identify enemy COGs, he may substitute enemy strengths.

(3) Threat Centers of Gravity are those activities we seek to defeat-directly when possible- to eliminate the threat’s capability to resist.

(4) Friendly Centers of Gravity define those aspects of our own capability that we seek to protect from attack.  

d. Commander’s Intent.  Commander’s intent is the commander’s personal expression of the purpose of the operation.  It must be clear, concise, and easily understood.  It may also include how the commander envisions achieving a decision as well as the endstate or conditions that, when satisfied, accomplish the purpose. 

Commander’s intent helps subordinated understand the larger context of their actions and guides them in the absence of orders.  It allows subordinates to exercise judgment and initiative- in a way that is consistent with the higher commander’s aims- when the unforeseen occurs.  This freedom of action, within the broad guidance of the commander’s intent, creates tempo during planning and execution.  Higher and subordinates commander’s intents must be aligned.  The purpose of the operation may be derived from the “in order to…” portion of the mission statement to the execution paragraph of higher commander’s operation plan or operation order.

It is often possible to capture intent in a simple “…in order to…” phrase following the assigned tasks.  To maintain our focus we can often express intent in terms of the enemy.  For example: “Control the bridge in order to prevent the enemy from escaping across the river.”  Sometimes it may be necessary to provide amplifying guidance in addition to an “…in order to…” statement.  In any event, a commander’s statement of intent should be brief and compelling-the more concise, the better.  A subordinate should be ever conscious of a senior’s intent so that it guides every decision.  An intent that is involved or complicated will fail to accomplish this purpose.



During commander’s orientation, the commander may only know the purpose of the operation as 


assigned by his higher headquarters.  As the commander proceeds through the planning process, 


he gains additional insight on METT-T.  As a result, the commander may refine his intent to 


include how he plans to achieve a decision and reach the endstate that accomplishes the purpose of 


the operation. 


e. Commander’s Critical Information Requirements.  Commander’s critical information requirements (CCIRs) identify information on friendly and enemy activities and environment that the commander deems as critical to maintaining situational awareness, planning future activities, and assisting in timely and informed decisionmaking.  CCIRs focus the commander's staff and his subordinate commanders planning and collection efforts.  They help the commander tailor the command and control organization and are central to effective information management that directs the processing, flow, and use of information throughout the force. While the staff can recommend CCIRs, only the commander can approve them.  They can satisfy the CCIRs through multiple information requirements. 

(1) The categories of information requirements are: Priority Intelligence Requirements (PIR) are intelligence requirements that the commander decides are important for the overall success of his mission. 


(2) Friendly Force Information Requirements (FFIR) are information (depending upon the circumstances they may include unit location, composition, readiness, personnel status, and logistics status) the commander needs about friendly forces to develop plans and make effective decisions.

(3)  Essential Elements of Friendly Information (EEFI) are critical aspects of a friendly operation that if known by the enemy could lead to failure of the operation, and must be denied to the enemy.

3. Commander’s Initial Guidance.  The commander develops his initial guidance using his CBAE, experience, and information available from higher headquarters on the mission.  Commander’s initial guidance provides the staff and subordinate commander’s additional insight about how the commander views the mission.  Depending on the time available, the commander may provide general guidance, as well as specific points he wants the staff and subordinate commanders to consider (a particular enemy capability, a certain task organization, etc.).

4. Summary.  CBAE is the first step to the Marine Corps Planning Process.  It will assist the staff in developing better situational awareness and allow the commander to share vital information and insight into the mission being undertaken.




That area of concern to the commander, including the area of influence, areas adjacent thereto, and extending into enemy territory to the objectives of current of planned operations.  This area also includes areas occupied by enemy forces who could jeopardize the accomplishment of the mission.





A geographical area wherein a commander is directly capable of influencing operations by maneuver of fire support systems normally under the commander’s command or control.





An operational area defined by the joint force commander (JFC) of land and naval operations.  Areas of operation do not typically encompass the entire operational area of the JFC, but should be large enough for component commanders to accomplish their mission and protect their forces.

















Those characteristics, capabilities, or localities from which a military force derives its freedom of action, physical strength, or will to fight.





					Joint Pub 1-02





Some aspect of the enemy’s makeup (critical requirements) that are deficient or vulnerable to neutralization, interdiction, or attack.  A critical vulnerability is related to, but not the same as a Center of Gravity.  It must undermine a key strength to be a “critical vulnerability”.





Those intelligence requirements for which a commander has an anticipated and stated priority in his task of planning and decisionmaking.





Information the commander and staff need about the forces available for the operation.  This may include personnel, maintenance, supply, ammunition, POL status, and experience and leadership capabilities





Key questions likely to be asked by adversary officials and intelligence systems about specific friendly intentions, capabilities, and activities so they can obtain answers critical to their operational effectiveness.  The critical aspects of a friendly operation that, if know by the enemy, would subsequently compromise, lead to failure, or limit success of the operation, and therefore must be protected from enemy detection.
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