TRAINEE GUIDE                                                                                                       J-2G-0048


STUDENT OUTLINE SHEET LESSON TOPIC  2.10

ORDERS DEVELOPMENT/TRANSITION

OVERVIEW:  The purpose of this period of instruction is to provide you with the information necessary to understand the importance of orders development/transition step in the Marine Corps Planning Process.  This will allow you as leaders to rapidly put the commander’s intent, guidance, and decisions into a clear useful form, that will be readily understood by the subordinates who must execute them.

ENABLING OBJECTIVES

12.1
With the aid of references, select from a list, the definition of concept of operations.

12.2 
With the aid of references, select from a list the items usually contained in the commander’s intent.

12.3 
With the aid of references, select from a list, the guidelines for task organization .

12.4 
With the aid of references, select from a list, the difference between an operation plan and an operation order.  

12.5 
With the aid of references, select from a list, the required inputs necessary for a proper transition. 

12.6 
With the aid of references, select from a list, the purpose of a transition brief. 

12.7

With the aid of references, select from a list, the purpose of an execution drill.

OUTLINE

1. Definition of concept of operations

2. Items contained in the commander’s intent

3. Guidelines for task organization

4. OP Plan/OP Order

5. Inputs for a proper transition

6. Purpose of transition brief

7. Purpose of execution drill

STUDENT OUTLINE LESSON TOPIC 2.10

ORDERS DEVELOPMENT/TRANSITION

REFERENCES:
JCS Pub  I,  Dictionary of  Military and  Associated Terms
JOINT PUB  5-03.1,  JOPES Vol I,  Deliberate Planning Procedures
MCWP 5-1,  Marine Corps Planning Process 

1. Orders Development.  The orders development step in the Marine Corps Planning Process communicates the commander’s intent, guidance, and decisions in a clear, useful form that is easilly understood by those executing the order.  An order is a written or oral communication that directs actions and focuses a subordinate’s tasks and activities toward accomplishing the mission.  Various portions of the order, such as the mission statement and staff estimates, have been prepared during previous steps of the Marine Corps Planning Process.  The chief of staff or executive officer, as appropriate, directs orders development.  The order contains only critical or new information-not routine matters normally found in standing operating procedures.  A good order is judged on its usefulness-not its weight.

2. Input.  The initial task organization, mission statement, commander’s intent, concept of operations, and specified and implied tasks are the required inputs to orders development.  Other inputs may include:

-Updated intelligence and IPB products
-Planning support tools
-Updated CCIRs
-Staff estimates
-Commander’s identification of branches for further planning
-Warning order
-Existing plans, standing operating procedures, and orders
-Chief of staff or executive officer orders development guidance

3. Concept of Operations.  In accordance with the Joint Pub 1-02, the CONOPS is defined as "A verbal or graphic statement, in broad outline, of a commander's assumptions or intent in regard to an operation or series of operations.  The concept of operations frequently is embodied in campaign plans and operations plans: in the latter case, particularly when the plans cover a series of connected operations to be carried out simultaneously or in succession.  The concept is designed to give an overall picture of the operation.  It is included primarily for additional clarity of purpose.

4. Commander's Intent: 

a. There are two parts to the concept of operations: The task to be accomplished and the reason, or intent.   The task describes the action to be taken while the intent describes the desired result of the action.  Of the two, the intent is predominant.  While a situation may change, making the task obsolete, the intent is more permanent and continues to guide our actions.  Understanding our commander's intent allows us to exercise initiative in harmony with the commander's desires.

b. The commander's intent is a clear, concise statement of what the force must do to succeed with respect to the enemy and the terrain and to the desired end state.  It provides the link between the mission and the concept of operations by stating the key tasks that, along with the mission, are the basis for subordinates to exercise initiative when unanticipated opportunities arise or when the original concept of operations no longer applies.  If the commander wishes to explain a broader purpose beyond that of the mission statement, he may do so.  Intent is normally expressed in four or five sentences and is mandatory for all orders.  The mission and the commander’s intent must be understood two echelons down.   

	In every operation there must run from the highest to the lowest unit the sturdy life-line of a guiding idea; from this will be spun the intricate web that binds an army into an invincible unit embodying a single thought and a single goal.



Infantry in Battle





c.
The intent statement should address the following items:

(1) Purpose of the operation.

(2) Enemy center of gravity and its critical vulnerability (Refined)

(3) End state with respect to the relationship among: 

(a) Your forces

(b) Your enemy

(c) Your terrain

(d)  If possible, how the end state will facilitate future operations.

5. Task Organization.  As the staff begins assigning units in compliance with the concept, the organization must be task oriented.  The following guidelines apply to task organization:

a. Develop a task organization based on deductions resulting from the commander's estimate.

b. Organize one level down by allocating assets two levels down.

c. Facilitate the commander's intent and concept, support the scheme of maneuver, and follow his guidance.

d. Offset limitations and maximize the potential of all forces available.

e. Exploit enemy vulnerabilities.

f. Make the best use of terrain and weather considerations.

g. Provide weight to the main effort.

h. Ensure unity of command and synchronization of effort through proper use of command and support relationships.

i. Allocate resources with minimum restrictions on their employment.

j. Provide mutual support and flexibility to meet unforeseen events and support future operations.

k. Consider the potential adverse effect of breaking up cohesive teams before changing the tasks organization.

6.
Process.  Normally the chief of staff or executive officer coordinates with staff principals to assist the G-3/S-3 

in developing the order.  The chief of staff or executive officer dictates the format for the order, sets and 

enforces the time limits and development sequence, and determines which annexes are published by which staff 

section.

a. Refine Intelligence Preparation of the Battlespace Products.  The staff refines or prepares IPB products to support orders development.

b. Preparation of the Order or Plan.  Orders are produced in a variety of forms.  Orders or plans can be detailed, written documents with many supporting annexes, or they can be simple verbal commands.  Their form depends on time available, complexity of the operations, and levels of command involved.  Supporting portions of the plan or order, such as annexes and appendixes, are based on staff estimates, subordinate commander’s estimates of supportability, and other planning document.  If the basic order has been published, a FRAGO may be issued to subordinate commanders.  Whatever format, orders and plans must be clear, concise, timely, and useful.  

c. Orders Reconciliation.  Orders reconciliation is an internal process in which the staff conducts a detailed review of the entire order.  This reconciliation ensures that the basic order and all the annexes, appendixes, etc., are complete and in agreement.  It identifies discrepancies or gaps in the planning.  If discrepancies or gaps are found, the staff takes corrective action.  Specifically, the staff compares the commander’s intent, the mission, and the CCIRs against the concept of operations and the supporting concepts (e.g., maneuver, fires, support).  Priority intelligence requirements and the intelligence collection plan must support the CCIRs.

d.  Orders Crosswalk.  During the orders crosswalk, the staff compares the order with the orders of higher and adjacent commanders to achieve unity of effort and ensure the the superior commander’s intent is met.  It identifies discrepancies or gaps in the planning.  If discrepancies or gaps are found, the staff takes corrective action

e. Commander Approves Order or Plan.  The final action in orders development is the approval of the order or plan by the commander.  While the commander does not have to sign every annex or appendix, it is important that he reviews and signs the basic order or plan.


7.
Difference Between Operation Plan and Operation Order


a.
Plans.  Plans are prepared by combatant commanders in response to requirements established by the 


Chairman of the Joint Chiefs of Staff and by  commanders of subordinate commands in response to 


requirements tasked by the establishing unified commander.  OP Plans will include all phases of the


tasked operation and is prepared with the appropriate annexes and appendixes as described in the Joint 


Operation Planning and Execution Systems manuals containing planning policies, procedures, and 


formats.



(1)
Effective immediately for planning


(2)
Statement of assumptions



b.
Order.  A directive issued by a commander to subordinate commanders for the purpose of effecting the 



coordinated execution of an operation.




(1)
Immediate execution



(2)
Execution at specified time or date

8.    Characteristics of Plans and Orders

      a  Accuracy


      b.  Clarity


      c.  Coherence and completeness


      d.  Simplicity


e.  Brevity

9.    JOPES Format.  Normally used to send the plan to a higher headquarters such as a CinC, JTF, or Fleet 
       Commander and will include :

a. Cover page

b. Letter of transmittal

c. Security instructions

d. Plan summary

e. Table of contents

f. Basic plan

10.     Basic Plan or Order will include :

a.  
Heading
(1) Classification.  Not part of heading, but appears on each page, top and bottom.

(2) Change from Oral Orders.  Not part of heading, but will appear if previous orders were issued.

(3) Upper Right Corner
(a) Copy number:  Original always will be number one.

(b) Issuing HQs:  It's official designation as it appears in the order.

(c) Place of Issue:  The physical location of the issuing headquarters.
Always shown in capital




letters.

(d) Date-time group:  The time the order is signed.

(e) Message reference designator:  Permits reference to the order without encoding.

(4)  Title and Number of Order.  All orders/plans are numbered consecutively asissued during the calendar year.

(5)  Time Zone.  The time zone in which the operation will take place.


b.
Body (5 Paragraph OPORDER -- SMEAC)  



(1)
Situation



(a)
General (plans only).




(b)
Enemy Forces.  Normally will refer to Annex B (Intelligence)




(c)
Friendly Forces
1.  Higher.





2.  Adjacent.





3.  Supporting.




(d)
Attachments and Detachments




1.
Organic units.





2.
Nonorganic Units.





3.
Effective time.




(e)
Assumptions (plans only).



(2)
Mission



(a)
Narrative - No subparagraphs.




(b)
Contains who, what, when, where and why.



(3)
Execution



(a)
Concept of Operations.  Can refer to Appendix 11 (Concept of Operation) to Annex C (Operations).  The concept of operations will usually have two major subdivisions.  The first major subparagraph will address the Commander's Intent.  Whereas the mission statement tells us what the commander wants us to accomplish, in the Commander's Intent he tells us why he wants us to do certain tasks.  This is important because combat is obviously a very chaotic, confusing situation.  Things will change rapidly and often with little warning.  Therefore, subordinate commanders must clearly understand their commander's intentions so they can actively take advantage of battlefield opportunities as they arise.




(b)
Tasks.  Tasks are assigned to specific subordinate units.  This listing will be in the same equence as Annex A (Task Organization).




(c)
Reserve.  The tasking statement for unit(s) in reserve.




(d)
Coordinating Instructions.  Tactical information pertaining to two or more units.



(4)
Administration and Logistics



(a)
Concept of support.




(b)
Logistics.

(c) Personnel.




(d)
Coordinating instructions.




(e)
In a large operation, this paragraph can refer to Annex D (Logistics), Annex E (Personnel) and/or Annex P (Combat Service Support).



(5)
Command and Signal



(a)
Command Relationships.  Can refer to Annex J (Command Relationships), if they are complex.




(b)
Signal.  Can refer to Annex K (Communications/Electronics).




(c)
Command Posts.  Position of the HQ's CP.


c.
Ending


(1)
Acknowledge Receipt.  The acknowledging unit has received, read, and understood the complete order.



(2)
Signature.  The CO's or XO's/Chief of Staff's signature must appear on the original copy of the order and supporting documents.



(3)
Authentication.  Those copies of the operation order not showing the CO/XO's signature will be authenticated by the G-3/S-3.  The supporting documents will be authenticated by the appropriate staff officer.



(4)
Annexes.  A listing of all annexes will be shown at the end of the order.  Those not included will still be shown but with the word "omitted" typed next to the appropriate annex.



(5)
Distribution.  A listing of those units who are to receive copy or copies of the order or plan.

11.
Supporting Documents


a.
Annex



(1)
Remove detail from body.



(2)
Information of limited application or of a technical nature.



(3)
Copy or extract of another order.



(4)
Normally will provide information for specific staff officers.

b.  Appendix:  Supports an annex.

c.  Tab:  Supports an appendix.

d.  Enclosure:  Supports a tab.


e.  Attachment - rarely used.


f.  Addendum - rarely used.

g. Annexes, appendices, tabs and enclosures have the same basic format as the basic order or plan.

12.
Matrix Order

a.
Just as we use the matrix approach to reduce the time it takes to prepare and brief our staff estimates, it is also useful in reducing the size of OPLANS/OPORDS.  Many units, particularly at the BLT level, use matrix orders.  A sample matrix order is included in handout.  

f. Almost any form of information such as ground movement tables, air movement tables, etc., can be put into a matrix.  Use them whenever possible to save time and add simplicity and clarity to your OPLANS/OPORDS.

13.  Overlays and Overlay Orders.
a. Overlays. are an effective means of complementing the information found in the written order.  The overlays are usually attached as appendixes, tabs, or enclosures.  Typical items shown on an operations overlay include:

(1) Assembly Areas

(2) Scheme of Maneuver

(3) Command Posts

(4) Coordinating Points

(5) Lines of Departure

(6) Phase Lines

(7) Direction of Attack

(8) Objectives

(9) Boundaries

b.
Overlay Order.  Quite often, an entire operation can be shown on an overlay order.  The overlay order 

combines the qualities of a matrix order and an overlay all on one sheet.


14.  Outputs.  Orders can take a great variety of forms.  OPORDs and FRAGOs can be very detailed written
       documents with many supporting annexes, or they can be simple verbal commands, depending on time 
       available, the complexity of the operation, and the levels of command involved.  The outputs of orders 
       development may include:

a. The approved order or plan (OPORD or FRAGO)

b. Refined intelligence and IPB products.

c. Planning support tools.

d. Outline FRAGOs for branches.


15.












Transition.  Transition is a continual process whereby the background information gained through planning is 













































































passed from the planners to the executors.  Transition can be either external or internal.  It is external when 







































































it occurs between one level of command and a subordinate headquarters.  It is internal when it occurs between 








































































cells within a command (e.g., from future operations to current operations).   Formal transition as described 













































































here occurs only in organizations with separate planning and execution teams.  Nonetheless, a similar process 












































































must take place within the minds of commanders and staffs at lower levels.  They face the same challenges of 









































































being required to plan for future operations while executing current tasks.  The transition process at any level of 










































































organization must ensure a seamless PDE&A cycle.  (Planning, Decision, Execution, and Assessment cycle)


a. Purpose.  Transition is designed to ensure a successful shift from planning to execution.  A successful transition enhances situational awareness throughout the command, maintains the integrity of the concept of operations, promotes unity of effort, and generates and sustains tempo.  

b. Key Considerations.  Transition is a continuous process that requires a free flow of information between commanders and staffs.  Face-to-face meetings are desirable, but transition may by necessity be accomplished through a series of interactions involving a mixture of meetings, messages, and teleconferencing.  The future operations section may designate an individual to be the COA transition proponent.  This individual participates fully in steps leading to transition and serves to carry the rationale for planning decisions into execution.  The proponent stays with the current operations section until mission completion.

c. Uses for Transition.  Transition may be used for the following purposes:

(1) Change in the type of operation or phase of an operation

(2) Change in command relationships

(3) Assumption of operations by another command

(4) Passing of a plan or order from one cell to another (future and current ops)

16
Transition Inputs.  The inputs to transition are the outputs of orders development, the products of continuing 

staff processes (especially IPB), and transition guidance from the commander, C/S, or XO.  These inputs may 

include:

a. HHQ mission (tasks and intent)

b. Commander’s intent

c. The order (OPORD or FRAGO)

d. Command relationships

e. Task organization

f. The synchronization matrix

g. The execution matrix

h. The combined DST/DSM

i. Outline FRAGOs for branches

j. Possible future missions (sequels)

k. Any outstanding issues

l. The updated IPB (DST/DSM)

17. Transition Process.  Successful transition ensures that those charged with executing the order have a full
understanding of the plan.  Regardless of the level of command, such a transition ensures that those who execute the order understand the commander’s intent, the concept of operations, and the Marine Corps Planning Process tools.  Transition may be internal or external in the form of briefs or drills.  Internally, transitions occur between future plans or future and current operations.  Externally, transition occurs between the commander and his subordinate commanders.

a. Transition Brief.  The current situation and time available dictate the transition brief’s level of detail.  The transition brief should fully inform the executors about the approved concept and ensure that all actions necessary for implementation are known and understood.  The transition brief should describe the operation as a whole.  It covers every aspect of the OPORD or FRAGO and all supporting documentation and tools.  The brief may include:

(1) Higher headquarters mission and intent

(2) Mission

(3) Commander’s intent

(4) CCIRs

(5) Task organization

(6) Situation (friendly and enemy)

(7) Approved concept (with supporting concepts)

(8) Execution (including branches and potential sequels)

(9) Pertinent aspects of IPB, including:
Named AIs (NAIs), Target AIs (TAIs), Decision Points


c.  Orders and Supporting Materials.  Orders and supporting materials should be transmitted as early as possible before the transition brief.


d.  Transition Drill.  Drills are important techniques used during transitions to ensure the greatest possible understanding of the plan or order by those who must execute it.  Drills improve the ability of the commander and staff to command and control operations.  A transition drill is a series of briefings, guided discusions, walk throughs, or rehearsals used to facilitate understanding of the plan throughout all levels of the command.  Transition drills are conducted by the commander and his subordinate commanders or the commander and staff tasked with execution of the plan or order. San tables, map exercises, and rehearsals are examples of transition drills.

e.  Confirmation Briefl.  A confirmation brief is given by a subordinate commander after he receives his order or plan.  Subordinate commanders brief the higher commander on their understanding of commander’s intent, their specific task and purpose, and the relationship between their unit’s missions and the other units in the operation.  The confirmation brief allows the higher commander to identify gaps in his plan, identify discrepancies between his and subordinate commander’s plans, and learn how subordinate commanders intend to accomplish their mission.

18.
Transition Outputs.   The products of a successful transition are subordinate commanders and staffs that:

a. Understand the concept of operations and possible branches.

b. Are prepared to execute the OPORD or FRAGO.


SUMMARY:   We have discussed the importance of:

Definition of concept of operations                                                                                            

Items contained in commander’s intent                                                                                 

Guidelines for task organization                                                                                                      

OP Plan / OP Order                                                                                                                    

Inputs for a proper transition                                                                                                     

Purpose of transition brief                                                                                                         

Purpose of execution drill                                                                                   

SAMPLE CONCEPT OF OPERATIONS
OPERATION RAPID DANCER

3.  EXECUTION
     A.  CONCEPT OF OPERATIONS

(1)  COMMANDER'S INTENT:  BLT 1/1 CONDUCTS OPERATIONS TO SEIZE SAN FERNANDO AIRFIELD, DEFEAT REBEL FORCES THAT COULD INTERFERE WITH IT'S USE, AND RETURN CONTROL OF AIRFIELD TO REPUBLIC OF THE PHILIPPINES (RP) FORCES.  ENEMY CENTER OF GRAVITY:  THE SUPPORT AND SYMPATHY OF THE LOCAL POPULACE AND VARIOUS RP FORCES.  CRITICAL VULNERABILITY:  RELATIVE ISOLATION AND LACK OF STRENGTH/SUPPLIES IF SEPARATED FROM THEIR SUPPORT IN THE LOCAL POPULACE AND SYMPATHETIC RP FORCES.  FRIENDLY ENDSTATE:  BLT IN CONTROL OF SAN FERNANDO AIRFIELD AND THE KEY TERRAIN IN THE VICINITY, TURNOVER OF THE AIRFIELD TO RP FORCES EFFECTED, AND REEMBARKED ON ATF SHIPPING.  ENEMY ENDSTATE:  ENEMY FORCES BOTH ON THE AIRFIELD AND IN A POSITION TO EFFECT AIRFIELD OPERATIONS DEFEATED TO THE POINT OF BEING UNABLE TO INTERDICT AIRFIELD OPERATIONS.


(2)  CONCEPT OF EMPLOYMENT:


     (A)  MANEUVER:  BLT CONDUCTS OPERATIONS IN FIVE PHASES.



PHASE 1/PLANNING AND PREPARATION:  BLT CONDUCTS CONCURRENT/PARALLEL PLANNING, PREPARATIONS FOR AMPHIBIOUS ASSAULT, AND MOVEMENT TO SEA ECHELON AREAS IN VICINITY OF OBJECTIVE AREA.



PHASE 2/RECON AND SURVEILLANCE OPS:  RECON & SURVEILLANCE OPERATIONS ARE CONDUCTED IAW REF B.



PHASE 3/AMPHIBIOUS ASSAULT:  AT H-HOUR ON D-DAY BLT CONDUCTS AN AMPHIBIOUS ASSAULT TO SEIZE AND SECURE ATF OBJ (SAN FERNANDO AIRFIELD).  THE MAIN ATTACK CONSISTING OF TWO MECH (AAV) COMPANIES (REIN) WILL LAND ACROSS RED BEACH TO SEIZE AND SECURE ATF OBJ.  SIMULTANEOUSLY, A BLOCKING FORCE CONSISTING OF THE LAV PLT AND ONE COMPANY(-) WILL LAND ACROSS BLUE BEACH AND ESTABLISH POSITIONS TO BLOCK ENEMY REINFORCEMENTS FROM THE NORTH.  DRAGON PLT (SPARROWHAWK) INITIALLY IN RESERVE. 



PHASE 4/AIRFIELD TURNOVER:  BLT CONDUCTS TURNOVER OF AIRFIELD TO REPUBLIC OF THE PHILIPPINES FORCES.



PHASE 5/REEMBARKATION:  BLT REEMBARKS ON ATF SHIPPING.


     (B)  FIRES:



PRE-ASSAULT:  ROTARY/FIXED-WING CAS WILL BE CONTROLLED BY RECON AND SURVEILLANCE ASSETS ASHORE TO PROVIDE PRE-ASSAULT FIRES AGAINST POSITIVELY IDENTIFIED REBEL FORCES AT H-03 MINUTES.



ASSAULT:  CAS PROVIDES ON-CALL FIRE  SUPPORT TO THE ASSAULT AND BLOCKING FORCES.  PRIORITY OF CAS TO BLOCKING FORCE.  81MM MORT PLAT PRIORITY OF FIRES LEFT (NORTH) COMPANY IN MAIN ATTACK. 

     B.  TASKS:


(1)  CO A (REIN)



(A)  ON ORDER CONDUCT SURFACE ASSAULT.



(B)  SECURE NORTHERN PORTION OF ATF OBJ.


(2)  CO B (REIN)



(A)  ON ORDER CONDUCT SURFACE ASSAULT.



(B)  SECURE SOUTHERN PORTION OF ATF OBJ.


(3)  CO C (-):



(A)  ON ORDER CONDUCT SURFACE ASSAULT.



(B)  ESTABLISH BLOCKING POSITION TO PREVENT ENEMY REINFORCEMENTS FROM THE NORTH.


(4)  81MM MORTAR PLT:



(A)  LAND BY SURFACE MEANS.



(B)  GS BLT; PRIORITY OF FIRES TO CO A.


(5)  LAV PLT:



(A)  ON ORDER CONDUCT SURFACE ASSAULT.



(B)  ESTABLISH BLOCKING POSITION, ICW CO C(-), TO PREVENT ENEMY REINFORCEMENTS FROM THE NORTH.



(C)  CONDUCT R&S IN SUPPORT OF BLOCKING FORCE.

     C.  RESERVE:  DRAGON PLT (REIN) (SPARROWHAWK)


(1)  BE PREPARED TO LAND BY HELICOPTER IN EITHER LANDING ZONE.


(2)  BE PREPARED TO REINFORCE ANY ASSAULT COMPANY.

    D.  COORDINATING INSTRUCTIONS


(1)  BASE UNIT FOR CONTACT:  CO A


(2)  REPORT BY FASTEST MEANS AVAILABLE INDICATION OF ENEMY REINFORCEMENTS.


(3)  H-HOUR:  0300Z (TENTATIVE).


(4)  D-DAY:  15 MAY 1997 (TENTATIVE).

SAMPLE JOPES CONOPS
paauzyuww @@@@@@@@@ ____________-uuuu-@@@@@
FROM:
CTG 72.11

TO:

CTF 76

INFO:
CTG 175.1    (CVBG)


CTG 75.1.2    (SAG)
AMPN/FOLLOWING IS EXERCISE MESSAGE TRAFFIC

MSGID/ORDER/CPR-11/31ST MEU MESSAGE//

NARR/THIS IS A JOINT CPR-11/31ST MEU MESSAGE//

ORDTYP/MICON/CTG 76.11/CTG 79.31//

REF/A/ALORD/CTF 76//

REF/B/MICON/CTG 76.11

NARR/REF A IS CTF 76 ALERT ORDER.  REF B IS CTG 76.11/79.31 R&S CONOPS.//

TIMEZONE/CA LOCAL [SIMULATING PHILIPPINE LOCAL]//

OPER/RAPID DANCER//
GENTEXT/ SITUATION/

1.  (U)  ENEMY.  SEE REF (A) AND CURRENT DISUMS.

2.  (U)  FRIENDLY.  

     A.  HHQ MISSION.  SEE REF A.

     B.  HHQ CMDR'S INTENT.  SEE REF A.

GENTEXT/MISSION /AT H-HOUR ON D-DAY CTG 76.11/CTG 79.31 CONDUCTS AN AMPHIBIOUS ASSAULT IN ORDER TO SEIZE AND SECURE SAN FERNANDO AIRFIELD AND ELIMINATE REBEL FORCES WHICH COULD INTERFERE WITH AIRFIELD OPERATIONS.  ON ORDER TURN OVER AIRFIELD TO REPUBLIC OF THE PHILIPPINES FORCES.

3.  GENTEXT/EXECUTION/ 

     A.  PURPOSE OF OPERATION/COMMANDER'S INTENT:  CONDUCT AMPHIBIOUS OPERATIONS TO SEIZE SAN FERNANDO AIRFIELD, DEFEAT REBEL FORCES THAT COULD INTERFERE WITH IT'S USE, AND RETURN CONTROL OF AIRFIELD TO REPUBLIC OF THE PHILIPPINES FORCES.  ENEMY CENTER OF GRAVITY:  THE SUPPORT AND SYMPATHY OF THE LOCAL POPULACE AND VARIOUS REPUBLIC OF THE PHILIPPINES (RP) FORCES.  CRITICAL VULNERABILITY:  RELATIVE ISOLATION AND LACK OF STRENGTH/SUPPLIES IF SEPARATED FROM THEIR SUPPORT IN THE LOCAL POPULACE AND SYMPATHETIC RP FORCES.  FRIENDLY ENDSTATE:  CTG 76.11/79.31 IN CONTROL OF SAN FERNANDO AIRFIELD AND THE KEY TERRAIN IN THE VICINITY, TURNOVER OF THE AIRFIELD TO RP FORCES EFFECTED, AND REEMBARKED ON ATF SHIPPING.  ENEMY ENDSTATE:  ENEMY FORCES BOTH ON THE AIRFIELD AND IN A POSITION TO EFFECT AIRFIELD OPERATIONS DEFEATED TO THE POINT OF BEING UNABLE TO INTERDICT AIRFIELD OPERATIONS.

     B.  CONCEPT OF OPERATIONS:  CTG 76.11/79.31  CONDUCTS OPERATIONS IN FIVE PHASES:


(1)  PHASES:



PHASE 1/PLANNING AND PREPARATION:  ARG/MEU CONDUCTS CONCURRENT/PARALLEL 
PLANNING AND MVNT TO SEA ECHELON AREAS.



PHASE 2/R&S OPERATIONS:  R&S OPERATIONS ARE CONDUCTED IAW REF B.



PHASE 3/CONDUCT AMPHIBIOUS ASSAULT:  AT H-HOUR ON D DAY ARG/MEU CONDUCTS AN AMPHIBIOUS ASSAULT TO SEIZE AND SECURE ATF OBJ (SAN FERNANDO AIRFIELD).  THE MAIN ATTACK CONSISTING OF BLT(-) WILL CONDUCT A SURFACE ASSAULT ACROSS RED BEACH TO SEIZE AND SECRE ATF OBJ.  SIMULTANEOUSLY, A BLOCKING FORCE CONSISTING OF THE LAV PLT AND ONE COMPANY(-) WILL LAND ACROSS BLUE BEACH AND ESTABLISH POSITIONS TO BLOCK ENEMY REINFORCEMENTS FROM THE NORTH.



PHASE 4/TURNOVER OF AIRFIELD:  ATF FORCES CONDUCT TURNOVER OF AIRFIELD TO REPUBLIC OF THE PHILIPPINES FORCES.



PHASE 5/REEMBARKATION:  ATF FORCES REEMBARK ON SHIPPING.


(2)  TASK ORG:


UNIT


ORGANIZATION


PERS


ASSAULT FORCE

BLT 1/1(-)


650



DET, MEU SATCOM




1



LAAD DET







4 (2 STINGERS)



TACP








10


BLOCKING FORCE

CO A (-)


120



DET, MEU SATCOM




1



LAAD DET







4 (2 STINGERS)



TACP








2



LAV PLT (-)







21 (4 LAV-25)


RESERVE

DRAGON PLT(-)


24 (SPARROWHAWK)



EMER MED TM






4



DET, AH-1W






12 (6 AH-1W)



DET, UH-1N






8 (2 UH-1N  C&C/DAS)


R&S ELEMENT







12


TOTAL









873 


(3)  RESERVE:  A SPARROWHAWK, DRAGON PLT(-) (REIN) FROM WEAPONS CO 1/1 AND EMER MED RESP TM WILL STAGE ON AMPHIB SHIPPING.  ATTACK HELICOPTERS ON CALL.


(4)  TIME LINE/EXECUTION CHECKLIST:


TIME


EVENT




CODEWORD


140001Z

R&S LAUNCHED

TOLLBOOTH


140100Z

R&S INSERTED


SHOTGUN


140500Z

R&S TM 1 IN POS

FOLGERS


140500Z

R&S TM 2 IN POS

SANKA


140500Z

R&S TM 3 IN POS

MAXWELL


141900Z

RIBS LAUNCHED (ITG/






SUROB)



DOLPHIN


150001Z

SUROB TM IN POS

MOP HANDLE


150148Z

SAF LAUNCHED

CHIP SHOT


150245Z

SAF (BLOCKING) 






FEET DRY



FAIRWAY


150300Z

SAF FEET DRY


DOG POUND


150330Z

R&S L/U TM 1


ELOPE


150330Z

R&S L/U TM 2/3


WEDDING


150400Z

OBJ SECURED


HIGH GROUND






OBJ HANDOFF 


SHELL






SAF BEGINS EXTRACT
WALRUS






SUROB TM 






EXTRACTED


FRISBEE






RIBS BEGIN EXTRACT
CANOPY






SAF AT NEW 






ORLEANS



PELICAN






RIBS AT JUNEAU

CARP






ALL FORCES ABOARD






ARG SHIPPING

HOME FREE






REQUEST TRAP

CART






REQUEST






SPARROWHAWK

SPARROWHAWK


(5)  FIRE SUPPORT PLAN:


PRE-ASSAULT:  RW/FW CAS CONTROLLED BY R&S ASSETS PROVIDES PRE-ASSAULT FIRES AGAINST POSITIVELY IDENTIFIED REBEL FORCES AT H-03 MIN.


ASSAULT:  CAS PROVIDES ON CALL FS TO THE ASSAULT/BLOCKING FORCE.  PRIORITY TO BLOCKING FORCE.


(6)  COORDINATING INSTRUCTIONS.


A.
TENTATIVE D-DAY.  15 MAY 97


B.
ANTICIPATED LENGTH OF OPERATION.  NOT TO EXCEED 30 DAYS.


D.
REBEL FORCES WITHIN AOA ARE DECLARED HOSTILE.


E.
MINIMIZE COLLATERAL DAMAGE.


G.
UNIT MOVE WITH APPROPRIATE MISSION-ORIENTED PROTECTIVE POSTURE (MOPP) GEAR.


H.
DIRLAUTH ALCON.  KEEP CTF 76 STAFF INFORMED.//

4.  GENTEXT/ADMIN AND LOG/  REQ COORD PROCEDURES FOR AIRFIELD TURNOVER TO RP FORCES BE FORWARDED TO ARG/MEU AS SOON AS DETERMINED.

5.  GENTEXT/COMMAND AND SIGNAL/

     A.  COMMAND:  CPR-11 IS CATF ABD USS NEW ORLEANS; CO 31ST MEU IS CLF; CO BLT 1/1 IS AIRBORNE IN UH-1N WITH AIR MISSION CMDR.  
     B.  SIGNAL:  AIR MSN CMDR AND BLT CMDR WILL BE AIRBORNE IN A UH-1N WITH ASC-26 C2 PACKAGE TO CONTROL THE ASSAULT AND RELAY REPORTS.  PRIMARY COMM BETWEEN RAID FORCE COMMANDER AND CATF/CLF WILL BE SATCOM WITH KC-130 VOICE SATCOM RELAY AS ALTERNATE.

AKNLDG/Y//

DECL/OADR//
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