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NARR/REF A ESTABLISHED PMOS 9919. REF B IS 9919 INITIAL
STAFFING. REF C IS THE MOS MANUAL. REF D OUTLINES USMC GCCS
IOC PRIORITIES. REF E PROVIDED USMC POLICY AND GUIDANCE FOR
GCCS. REF F DETAILS 9919 TRNG TRACK MGMT.//
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RMKS/1. PURPOSE. TO PUBLISH THE MAGTF ENLISTED PLANNER MOS
9919 DUTIES AND RESPONSIBILITIES, AND STAFF COGNIZANCE.
2. BACKGROUND
A. MOS 9919 WAS CONVERTED TO A PRIMARY MOS TO PROVIDE
COMMANDERS WITH MARINES CAPABLE OF PERFORMING THE CRITICAL
COMMAND AND CONTROL DUTIES TO SUPPORT DELIBERATE AND CRISIS
ACTION FORCE DEPLOYMENT PLANNING AND EXECUTION (FDP&E).
THE MARINE CORPS IS THE FIRST SERVICE TO ESTABLISH A FDP&E
PROFESSIONAL OCC FIELD. PAST AUDITS OF THE JOINT PLANNING
PROCESS HAVE INDICATED A NEED TO TRACK THESE CRITICAL PLANNING
SKILLS. REFS A AND B REFER.
B. SEVERAL INQUIRIES ABOUT THE DUTIES AND RESPONSIBILITIES
ASSOCIATED WITH THIS PMOS RELATE TO THE IMPENDING CUTOVER FROM
THE WORLD WIDE MILITARY COMMAND AND CONTROL SYSTEM (WWMCCS) TO
THE GLOBAL COMMAND AND CONTROL SYSTEM (GCCS). THE SUMMARY
PARAGRAPH PROVIDED BY REF C PROVIDES SOME CLARIFICATION, BUT
LITTLE DISCUSSION ON THE IMPACT OF TRANSITIONING SYSTEMS.
3. PRIMARY DUTIES OF PMOS 9919
A. SUPPORT THE FORCE DEPLOYMENT/EMPLOYMENT PLANNING AND
EXECUTION (FDP&E) PROCESS.
B. COMMAND AND CONTROL SUPPORT OF THE FDP&E BATTLESPACE.
C. PROVIDE AUTOMATED INFORMATION SYSTEMS PROCESSING SUPPORT
FOR FDP&E (FUNCTIONAL APPLICATION) TOOLS RESIDENT ON
WWMCCS/GCCS, (I.E. THE JOINT OPERATIONAL PLANNING AND EXECUTION
SYSTEM (JOPES) TOOLS); AND THE MAGTF II LOGISTICS AUTOMATED
INFORMATION SYSTEMS (MAGTF II/LOG AIS).
4. ASSIGNMENT
A. PRIMARY: G/S-5/3 PLANS/OPERATIONS SECTIONS.
B. ALTERNATE: WITHIN G/S-4 SECTION OFFICE.
5. STAFFING
A. INITIAL GOAL: DOWN TO REGIMENTAL/GROUP LEVEL. FUTURE
EXPANSION OF THIS PMOS MAY REACH THE SEPARATE BN/SQDN LEVEL AS
OPERATIONAL REQUIREMENTS DICTATE.
B. STAFFING PRECEDENCE: CURRENT COMMANDS WITH WWMCCS/GCCS
ACCESS.
C. UNTIL INVENTORY AND TRAINING ALLOW FOR FURTHER
ASSIGNMENT, "STAND ALONE" BILLETS, SUCH AS MEUS AND SPMAGTFS,
WILL BE SOURCED BY MARFOR/MEF ASSIGNING PERSONNEL MOST
TRAINED/QUALIFIED FOR SUCH BILLETS.
6. WWMCCS-TO-GCCS TRANSITION
A. INITIAL OPERATING CAPABILITY (IOC) FOR GCCS IS FOCUSED
UPON THE TOTAL REPLACEMENT OF WWMCCS INTERCOMPUTER NETWORK (WIN)
FUNCTIONS: JOPES, TELECONFERENCING, FILE TRANSFER, AND SORTS AS
PER REF D.
B. IN THE WWMCCS ENVIRONMENT, THE MARINE CORPS DID NOT
OPERATE ANY WWMCCS MAINFRAME COMPUTERS AND HAD NO MAJOR SYSTEM
ADMINISTRATION DUTIES. AS "WWMCCS OPERATORS", 9919'S WERE
SUFFICIENT TO MAINTAIN THE DOS-BASED TERMINALS; HOWEVER, THE
SHIFT TO THE UNIX BASED CLIENT/SERVER ARCHITECTURE AND THE
INCREASE IN APPLICATIONS ACROSS ALL FUNCTIONAL STAFF BOUNDARIES
IN GCCS WILL NECESSITATE CONSOLIDATING SYSTEM TECHNICAL SUPPORT
UNDER THE G/S-6.
C. REF E DETAILS A BREAKDOWN OF FUNCTIONAL VERSUS TECHNICAL
RESPONSIBILITIES IN GCCS. PMOS 9919 IS A FUNCTIONAL USER OF THE
GCCS FDP&E TOOLS; NOT THE TECHNICAL SYSTEM ADMINISTRATOR.
7. BILLET TITLES. "MAGTF PLANS" CHIEF, ASST SNCOIC, NCO OR
OPERATOR. "WWMCCS/GCCS OPERATOR" IS NOT A PRIMARY OR
APPROPRIATE BILLET.
8. TRAINING PLAN (SHORT/LONG TERM)
A. CURRENT 9919 TRAINING PLAN UTILIZES TWO JOINT SCHOOLS AS
OUTLINED IN REF F. THIS IS AN INTERIM MEASURE FOR INITIAL
ACCESSION MARINES.
B. THE REQUIREMENT FOR A MARINE CORPS SPECIFIC FDP&E SCHOOL
HAS BEEN IDENTIFIED TO MCCDC (T&E). COURSES OF ACTION ARE
CURRENTLY BEING DEVELOPED TO ESTABLISH THIS SCHOOL.
C. UNTIL A FORMAL SCHOOL IS ESTABLISHED, SENIOR 9919'S AND
PLANS OFFICERS AT THE MARFOR/MEF LEVELS MUST ENSURE MARINE CORPS
DOCTRINE, PROCEDURES, AND MAGTF II/LOG AIS TRAINING OF THE NEW
9919'S WITHIN THEIR COMMANDS AND THEIR MSC'S IS CONDUCTED AND
REINFORCED.
9. SUMMARY. THE CONVERSION OF THE 9919 TO A PMOS MARKED THE
FIRST STEP IN RECOGNIZING THE NEED FOR AN ENLISTED FORCE
DEPLOYMENT/EMPLOYMENT PLANNING PROFESSIONAL. THE TRANSITION
FROM WWMCCS-TO-GCCS DOES NOT CHANGE THE REQUIREMENT FOR AN MOS
TO CONDUCT FDP&E, BUT DOES PROVIDE A FUNCTIONAL REQUIREMENT FOR
GCCS USE IN EVERY "G" SECTION.//
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