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OUTLINE SHEET 01-1

ATLANTIC FLEET ORGANIZATION

ENABLING OBJECTIVES:

01-1
DIAGRAM the principle operational commands of the Amphibious Force of the Atlantic Fleet.

01-2
DIAGRAM the principle administrative commands of the Amphibious Force of the Atlantic Fleet.

01-3
LIST the required ship mixes that comprise Amphibious Ready Groups (ARGs) by ship type.

01-4
LIST the different Atlantic Fleet Type Commanders.

01-4
DESCRIBE subordinate commands of COMPHIBGRU 2.

OUTLINE:

1.
Operational Commands

2.
Administrative Commands

· Subordinate Commands

· Supporting Commands 

REFERENCES:

1. 
ARMED FORCES STAFF COLLEGE PUB 1
2. 
CINCLANTFLT OPORD 2000

3. 
COMPHIBGRU 2 STANAMOPORD
4. 
NWP 3-02.14M, The Naval Beach Group
INFORMATION SHEET 01-1

ATLANTIC FLEET ORGANIZATION

I.
INTRODUCTION: This lesson provides the information necessary to understand the principle administrative and operational commands related to CINCLANTFLT Amphibious Forces.

II.
Operational Commands
A.
Unified Commands.  Unified commanders report directly to the President and the Secretary of Defense.  The Joint Chiefs of Staff (JCS) perform a “communications” role between these individuals and the unified commanders.  As “Combatant Commands” (COCOMS), unified commanders have the authority to perform those functions of command over assigned forces involving organizations and employing commands and forces, assigning tasks, designating objectives and providing necessary logistics to accomplish the mission assigned to each command.

1.
U.S. Joint Forces Command/USJFCOM
a)
Maximize America’s present and future military capabilities through joint training, total force integration, and providing ready CONUS-based forces to support other CINC’s, the Atlantic Theater, and domestic requirements.

b)
NATO Command Responsibility – Allied Command Atlantic (ACLANT).

c)
Force provider for USEUCOM, USSOUTHCOM, USCENTCOM, USPACOM and Civil Agencies.

2.  Other Unified Commands:


a)
Geographic CINC’s:  USEUCOM, USSOUTHCOM, USPACOM, USCENTCOM


b)
Functional CINC’s:  USSOCOM, USTRANSCOM, USSTRATCOM, USSPACECOM

B.
Service Component Commands.  Commands consisting of the service component commander and all those individuals, units, detachments, organizations and installations belonging to a single armed service (i.e. Navy, Army, etc.) that have been assigned to a unified commander.

1.
CINCLANTFLT (Commander in Chief Atlantic Fleet).  The Navy component commander under USJFCOM responsible for all naval forces assigned to USJFCOM.  Assigns tasking for COMSECONDFLT.

2.
MARFORLANT (Marine Forces Atlantic).  The Marine Corps component commander under USJFCOM responsible for all Marine forces assigned to USJFCOM.  COMMARFORLANT also acts as Commander US Marine Corps Forces, Europe and Commander US Marine Corps Forces, South.

3. 
FORSCOM (Army Forces Command).  The Army component commander and force provider for USJFCOM and USCENTCOM. 

4.
ACC (Air Combat Command).  The Air Force component commander and force provider for all Geographic and Functional Unified Commanders.

C.
Operational Chain of Command.  Atlantic Fleet units come under the operational control of the numbered fleets and are organized and divided into Task Force (TF), Task Group (TG), Task Unit (TU) and Task Element (TE) groupings.  Number and type of forces in a task organization is dependent upon the operational needs of the assigned mission.  For example, the Task Force used in the Arabian Gulf deception operations in 1991 included over 40 ships which embarked a Marine Division, but the normal Amphibious Force in Mediterranean area of operations usually consists of three amphibious ships which embark a Marine battalion.  

1.
Task Force Designators.  Task force commanders and units may vary but the task force designations remain a constant in both Second and Sixth Fleet.  


Atlantic
Mediterranean
Arabian Gulf
Numbered Fleet Commander:
COMSECONDFLT
COMSIXTHFLT
COMFIFTHFLT

Amphibious Task Force CDR:
CTF 22
CTF 61
CTF 51

Landing Force Commander:
CTF 23    
CTF 62
CTF 52

2.
Amphibious Ready Groups (ARG).  ARG’s have been established to fulfill peacetime national policy objectives and to be prepared to conduct contingency operations as directed by the NCA.

a)
Amphibious Ready Group (ARG).  The ARG’s deploying to the Mediterranean are built around an LHA or LHD and embarks a Marine Expeditionary Unit (MEU) capable of simultaneous air and surface assault.  ARG’s provide a continuous presence in the Mediterranean and now deploy with a “Special Operations Capable” designation, or MEU(SOC), because they are trained in a wide variety of missions.  The ARG is normally composed of LHA/LPD/LSD or LHD/LPD/LSD - Two flight decks and two wet wells are required.  A variety of ship mixes are available, but due to amphibious lift reduction, some MEU equipment is often left behind. The reserve LST is not included in the rotation for overseas deployment.

b)
Ready Duty Amphibious Ready Group (Ready Duty ARG).  The Ready Duty ARG is a quick reaction amphibious group prepared to conduct operations in the USJFCOM Area of Responsibility (AOR) within 96 hours of initiating orders.  It is built around an LHA or  LHD, embarks a MEU and has a supporting Destroyer Squadron assigned. Forces chop to the Tactical Amphibious Squadron (PHIBRON) upon activation.

III.
Administrative Commands
A.
LANTFLT is divided into four administrative type commands (TYCOM): SURFLANT, AIRLANT, SUBLANT, and MARFORLANT (Coast Guard also becomes a TYCOM in times of war) each reports directly to CNO for matters concerning naval surface forces, naval aviation forces, submarine forces, training of naval forces, and Marine forces.  Additionally, each is responsible to CINCLANTFLT for readiness issues of their units.

B.
Commander Amphibious Group Two (COMPHIBGRU 2).
1.
Mission:  Serve as the operational and administrative Commander for all Atlantic Fleet Amphibious Forces.  Provide Squadrons, Ships and supporting elements that are manned, trained, and materially and operationally ready to deploy in support of our national objectives.  When directed, deploy and serve as Operational Commander for assigned forces to conduct amphibious operations independently or as part of a joint task force in support of Commander, Second Fleet/Commander, Strike Fleet Atlantic.

2.
Functions:
a)
Act as the principal advisor to COMNAVSURFLANT with respect to administrative matters.

b)
Act as primary planning staff for SECONDFLT amphibious exercises/operations.

c)
Plan amphibious operations and type training for assigned forces in conjunction with CG II MEF.

d)
Maintain amphibious ready groups capable of transporting and landing a Marine Expeditionary Unit.

e)
Conduct amphibious operations, lifts and training with allied forces, as directed.

f)
Prepare to discharge assigned responsibilities in the SECOND Fleet Area of Responsibility in the event of open hostilities. Develop and maintain a basic operations plan for a MEF-size amphibious assault.  Assume duties as Commander Amphibious Striking Force (COMPHIBSTRIKFOR) in the event of NATO general alert or for exercises.


g)
PHIBGRU 2 acts as the readiness command for all amphibious ships home ported at either NAB Little Creek or NAVSTA Norfolk. Responsible for the material condition, training and readiness of all amphibious ships. Act as SURFLANT scheduler for amphibious ships to participate in exercises and deployments.

h)
Retain administrative control even when ships are under OPCON of tactical squadrons.  Release operational control after D-180.

C.
Tactical Amphibious Squadrons    (PHIBRON 2\ 4\ 6\ 8)

1.
Mission:  To provide the lift (normally three ships), support capability and the command and control for a battalion sized landing force with their equipment and supplies (approximately 2000 - 2500 personnel.)

2.
Functions: 

a)
Responsible for tracking maintenance, training, and other administrative functions for ships temporarily assigned to its OPCON.

b)
Assume OPCON of assigned units for Exercises and Deployments.  Oversee safe and efficient operations.

c)
Supplement COMPHIBGRU 2 Staff for MEF (FWD) or MEF Ops/Exercises.

d)
Act as tactical commander of forces assigned during Deployment or other operations.

e)
Act as On-Scene Commander for Maritime Emergencies.

f)
Act as Tactical Commander in Multi-Threat Tactical Environment in General War or Contingency Ops.

g)
Assume duties as COMSECONDFLT Ready Duty ARG (CTG 22.4).

h)
Perform administrative duties when in homeport and ships are not assigned - including Operational Planning, Exercise Planning, Developing Op Schedules and pursuing Tactical Development and Evaluation.

i)
Subordinate to COMPHIBGRU 2 administratively at all times and operationally under COMSECONDFLT.

D.
Tactical Air Control Group (PHIBGRU N-8)
1.
Mission: to establish policy, review tactical doctrine, direct training, maintain readiness for assigned tactical air control squadrons.  To provide tactical guidance for amphibious air operations in support of deployed numbered fleet commanders and Amphibious Force commanders.

2.
Functions:
a)
Acts as advisor to amphibious commanders concerning tactical air control matters.

b)
When COMPHIBGRU 2 functions as CATF, provide air-planning assistance, act as Tactical Air Control Officer for the group, provide staff augmentation as directed.

c)
Direct employment of Tactical Air Control Squadrons (TACRON) 21 and 22, providing units or detachments to amphibious commanders to: 

(1)
Establish a Tactical Air Control Center (TACC) or Tactical Air Direction Center (TADC), as directed, and to control from it all aircraft and air warning functions within the objective or designated area of responsibility, in amphibious operations.

(2)
Function as air staff for the amphibious commander to which assigned, and advise the commander on air aspects of amphibious operations and exercises.

E.
Naval Beach Group Two (NAVBEACHGRU 2)
1.
Mission:  The Naval Beach Group (NBG) is a permanently organized Navy command that provides guidance and training for the four subordinate commands and prepares detachments of personnel and equipment for deployment overseas.  Provides the Navy personnel and equipment to support an amphibious operation or exercise. 

2.
Functions:
a)
Act as operational and administrative commander for BMU-2, ACU-2, ACU-4, and PHIBCB-2.

b)
Act as advisor to COMPHIBGRU 2 on operational matters pertaining to Beach Group functions.

c)
Provide appropriate beach group detachments in support of operations and deployments as required.

d)
Provide Naval Support Element (NSE) (Beachmasters, Assault Craft and PHIBCB’s) for Maritime Preposition Force (MPF) program to support the offload of equipment and supplies for a Marine Expeditionary Force.

e)
Subordinate to COMPHIBGRU 2.

3.
Amphibious Construction Battalion Two (PHIBCB 2)

a)
Mission:  provides construction support from the surf zone to the high water mark using assigned assets during an amphibious operation.

b)
Functions:
(1)
Be prepared to provide appropriate PHIBCB 2 tactical components as elements of the Naval Beach Party in the support of a reinforced division size landing conducted simultaneously over four numbered beaches.

(2)
Assemble causeways and operate Amphibious Assault Bulk Fuel System (AABFS) on the beach.

(3)
Operate bulldozers and perform light construction to set beach camp (heavy construction is done by Naval CB’s).

4.
Assault Craft Unit Two (ACU 2)
a)
Mission: To provide trained personnel and combat ready landing craft to operational commanders in support of amphibious operations and training.
b)
Functions:
(1).
Provide appropriate ACU 2 tactical components as elements of the Naval Beach Party in the support of a reinforced division size landing conducted simultaneously over four numbered beaches.

(2)
Supply LCU’s and LCM-8’s to Assault Forces, Detachments to deploying ARGs and in support of exercises.

5.
Assault Craft Unit Four (ACU 4)
a)
Mission: To provide combat ready Landing Craft Air Cushion (LCAC) crafts that fully meet operational tasking world wide, on time, every time. Provide the best quality training to our people; maintain all craft and equipment in the highest state of readiness through economical, timely, and high quality craftsmanship; provide the best possible administrative, financial, logistical, operational, and technical support.


b)
Functions:
(1)
Provide appropriate ACU 4 tactical components as elements of the Naval Beach Party in the support of a reinforced division size landing conducted simultaneously over four numbered beaches.

(2)
Provide LCAC’s with crew to deploying ARGs and in support of exercises. 

6.
Beachmaster Unit Two (BMU 2)
a)
Mission:  Conduct operations to facilitate the landing and movement of troops, equipment and supplies, and to assist in the evacuation of casualties and prisoners of war.

b)
Functions:
(1)
Provide appropriate BMU 2 tactical components as elements of the Naval Beach Party in the support of a reinforced division size landing conducted simultaneously over four numbered beaches. 

(2)
Mark the beach, set up lane markers, control all traffic on and through the beach and organize it from surf zone to high water mark. 

(3)
Assist with salvage in the surf zone. 

(4)
Provide Detachments to deploying ARGs and in support of exercises.

F.
Naval Coastal Warfare Group Two (NCWGRU 2)
1.
Mission:  Force protection of strategic shipping and naval vessels operating in the inshore/coastal area, anchorages, harbors and harbor facilities; bare beach to sophisticated port facilities.  Provide C4-I through the use of Detachments for deployed Operational Commander support, liaison, coordination, and planning, MCM, Counter Drug, Riverine and Port Operations.

2.
Provides:
a)
Harbor Defense Unit:  The command and control element providing subject matter experts for planning Port Defense/Force Protection/Port Operations.

b)
Mobile Inshore Undersea Warfare Unit:  

(1)
The “sensor”, providing extended surface surveillance using surface search radars, thermal imagers, and coast watchers equipped with NODs.

(2)
Provide Subsurface Surveillance with deployed expendable and moored sonobuoys and continuous passive acoustic detection using Shallow Water Array.

c)
Inshore Boat Unit:  The “interdiction force” utilizing 27 foot Diesel I/O Patrol Craft armed with .50 caliber and M-60 crew served weapons.

IV.
Naval Special Warfare Command

A.
Naval Special Warfare Group Two (NAVSPECWARGRU 2)

1. Mission:  Conduct naval special warfare operations, such as unconventional warfare, direct action, special reconnaissance, foreign internal defense, combating terrorism, train and advise friendly military/para-military forces.  Not part of the Amphibious Forces, but are assigned to Amphibious Units during operations.

2. Functions:
a)
When directed, provide personnel to the Navy section of a Joint Unconventional Warfare Task Force and to Navy Special Warfare Task Group.

b)
Provide administrative, logistical and maintenance support for deployed elements of Seal Teams Two/Four/Eight, Seal Delivery Vehicle Team Two, Special Boat Squadron Two and Naval Special Warfare Units Two/Four.

c)
Provide a SEAL officer to act as Maritime Special Purpose Force (MSPF) commander, attached to CATF staff for ARG deployments.

4.
SUBORDINATE SPECWARGRU 2 COMMANDS

a)
SEA-AIR-LAND (SEAL) TEAMS TWO, FOUR and EIGHT
 (1)
Mission:  Train for and conduct Naval Special Warfare Operations and conduct “unconventional warfare”.

(2)
Functions:
(a)
Conduct “amphibious missions” to include:

i)
Beach Survey

ii)
Obstacle and mine marking/removal

iii)
Surf Observation

iv)
Provide Seal Platoon to deploying ARGs and in support of exercises.

(b)
Guerrilla Warfare

(c)
Evasion and Escape

(d)
Subversion

(e)
Sabotage

(f)
Direct Action Missions

b)
Seal Delivery Vehicle Team TWO (SDVT 2)
 (1)
Mission:   Plan, coordinate, and command submersible systems operations from specially configured submarines equipped with Dry Deck Shelters (DDS) for launching SEAL Delivery Vehicle (SDV) MK VIII "wet" submersible, designed to carry combat swimmers and their cargo in fully flooded compartments. 

(2)
Functions:  Tactically insert/extract personnel from coastal areas transported via surface ship, deep dive system configured submarine or SPECBOATRON 2. Operational scenarios for the SDV include underwater mapping and terrain exploration, location and recovery of lost or downed objects, reconnaissance missions, and limited direct action missions.

c)
Naval Special Warfare Units (NSWU) TWO, FOUR, EIGHT and TEN.  Forward deployed units that may work directly for Unified Commanders in contingency operations.

(1)
NSWU 2  Stuttgart, DE: Headquarters (HQ) element, 2 SEAL platoons, 1 SBU RHIB det

(2)
NSWU 4  Roosevelt Roads, PR: HQ element, 1 SBU det. (PROA Training Command)

(3)  NSWU 8  Rodman, PA: HQ element, 2 SEAL platoons,  SBU Patrol Boat Light (PBLs)

(4)  NSWU 10  Rota, ES: HQ element, 3 SDV Task Units. (Sixth Fleet Training Command)

B.
Special Boat Squadron Two (SPECBOATRON 2)

1.
Mission:  Maintain and operate craft including specially configured Rigid Hull Inflatable Boats (RHIBs), MK V Special Operations Craft (SOC) and Patrol Coastal Craft (PC) ships in support of Naval Special Warfare (NSW) operations.

2..
Functions:
a)
Coastal and riverine interdiction

b)
Conduct reconnaissance operations

c)
Tactically insert, support and recover elements of SEAL, SDV and other NSW units.

d)
Task Special Boat Units 20, 22 and 26 to supply craft to deploying ARGs and in support of exercises.

C.  Explosive Ordnance Detachment (EOD)

1.
Mission:  To provide task group commanders with trained and ready EOD Technicians who can conduct, identify, evaluate, render safe, and dispose of unexploded ordnance (UXO) that constitutes a threat to military operations.

2.
Mission areas:  eliminate hazards that may interfere with military operations to include Peacetime Military Engagement, such as unexploded ordnance, Weapons of Mass Destruction, Anti-Terrorism, Organic Mine Countermeasures, Diving and Salvage, and small emergent ship repairs.

ADMINISTRATIVE CHAIN OF COMMAND
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