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OUTLINE SHEET 05-1

Doctrinal Concepts for Amphibious Operations
ENABLING OBJECTIVES:  

05-1
STATE the definition of amphibious operations. 

05-2
STATE the purpose of amphibious operations. 

05-3
STATE the definition of the following key terms used during amphibious operations:  Amphibious Force (AF), Amphibious Task Force (ATF), Landing Force (LF), Commander Amphibious Task Force (CATF), and Commander Landing Force (CLF). 

05-4
DESCRIBE the characteristics of amphibious operations. 

05-5
DESCRIBE the strengths of amphibious operations. 

05-6
DESCRIBE the limitations of amphibious operations. 

05-7
LIST the four types of amphibious operations. 

05-8
DEFINE preassault operations. 

05-9
DEFINE supporting operations. 

05-10
DESCRIBE the relative strength requirements needed to conduct amphibious operations.

05-11 DESCRIBE  the initiating order and LIST its contents

05-12
DESCRIBE the five phases of an amphibious operation. 

05-13
STATE the conditions that must be met to terminate an amphibious operation. 

05-14 DESCRIBE the command relationships between principle elements of the AF.

05-15 DESCRIBE each of the primary decisions and IDENTIFY the Commander responsible.

OUTLINE:
1.  History

2.  General concepts

3.  Operational concepts

4.  Command relationships

5.  Basic decisions

REFERENCES: 

1.
ATP-8, Doctrine for Amphibious Operations (Combined Operations)
2.
JOINT Pub 3-02, Joint Doctrine for Amphibious Operations
3.
FMFM 3-1, Command and Staff Action
INFORMATION SHEET 05-1

DOCTRINAL CONCEPTS FOR AMPHIBIOUS OPERATIONS

I. HISTORICAL INFORMATION

A. Amphibious operations are traditional to Navy and Marine Corps and are part of their mission. 

1. Original USMC operating units, Marine barracks ashore and Marine detachments aboard warships, formed provisional landing forces and landing parties with sailors of the Fleet. 

2. Marine Advance Base Force was first organized in 1901.  It later became the Fleet Marine Force in 1933. 

B. U.S. Navy published the first manual concerning landing operations in 1886--The Naval Brigade and Operations Ashore by 1stLt Gilman, USMC. 

1. This publication evolved into the Landing Force and Small Arms Instruction Manual, was renamed the Landing Force Manual in 1918, and finally in 1950 it took the name Landing Party Manual. 

2. The series concentrated on the drill and tactics required to employ Navy and Marine landing forces (or landing parties) ashore. 

C. During the 1930's U.S. Marines in coordination with U. S. Navy developed a manual called the Tentative Landing Operations Manual. 

1. First manual to address doctrine for embarkation, ship-to-shore movement, naval gunfire, air support and command relationships--applied and tested by all services during World War II. 

2. Expanded into DOCTRINE FOR AMPHIBIOUS OPERATIONS, which is not only a joint manual used by all U.S. Services, LFM 0-1, and as NATO version, ATP-8.

II. GENERAL CONCEPTS FOR AMPHIBIOUS OPERATIONS
A. Definition of Key Terms.  The special terms used to designate the organizations 


and key commanders participating in amphibious operations are:

1. Amphibious Force (AF) 

a) Definition.  The task organization formed for the purpose of conducting an amphibious operation.  

b) Composition.  Includes Navy forces and landing force, with their organic aviation; may include Military Sealift Command and Air Force assets when appropriate.

2. Amphibious Task Force (ATF)
a) Describes all Navy surface, subsurface, and aviation units that comprise the AF.  The Navy Forces are formed into a single subordinate component of the AF which is designated as the Navy Amphibious Force. 

b) Composition:

(1) Surface ships

(2) Submarines

(3) Naval Aviation

b) Commander.  The ATF is commanded by the senior Navy staff officer who is designated as the Commander Amphibious Task Force (CATF). 

3. Landing Forces.  A task organization of all troop units, aviation and ground, assigned to an amphibious assault.  It is the highest troop echelon in the amphibious assault.

a) Composition

(1) Command Element

(2) Ground Combat Element

(3) Air Combat Element

(4) Combat Service Support Element

b) Commander.  The senior landing force officer is the commander landing force (CLF). 

4. Other Forces.  The AF may include other subordinate forces in addition to Navy forces and the landing force, such as: 

a) Air Force Forces.  When Air Force units are included in the AF they are organized into a separate component commanded by the senior Air Force officer.  (Air Force units refer to those of the U.S. Air Force.) 

b) Garrison Force, Base Construction Force, etc.  Units comprising these forces may initially be part of the landing force and their separate task organization initiated after the landing and/or when the progress of operations ashore permit.  All of, or a designated portion of, the landing force may be redesignated as Base Defense Force. 

c) Commanders of the Air Force and other separate components exercise command authority over subordinate units similar to that exercised by CLF over the landing force. 

B. Definition of Amphibious Operations.  A military operation launched from the sea by an amphibious force, embarked in ships or craft with the primary purpose of introducing a landing force ashore to accomplish the assigned mission.

C. Purpose of Amphibious Operations
1. Achieve campaign objectives in one swift stroke by capitalizing on surprise and simultaneous execution of supporting operations to strike directly at enemy critical vulnerabilities and decisive points in order to defeat operational or tactical centers of gravity (COGs).

2. Comprise the initial phase of a campaign or major  operation where the objective is to establish a military lodgment to support subsequent phases. 

3. Serve as a supporting operation in a campaign in order to deny use of an area or facilities to the enemy, or to fix enemy forces and attention in support of other combat operations.

4. Support military operations other than war in order to deter war, resolve conflict, promote peace and stability, and support civil authorities in response to domestic crises.

D. Characteristics of Amphibious Operations
1. Characteristics

a) Integration between the Navy and landing forces. The key characteristic of an amphibious operation is close coordination and cooperation between the ATF, LF, and other designated forces. 

b) Rapid buildup of combat power from the sea to shore. The salient requirement of an amphibious assault is the necessity for swift, uninterrupted buildup of sufficient combat power ashore from an initial zero capability to full coordinated striking power as the attack progresses toward amphibious force objectives. 

c) Task-organized forces, capable of multiple missions across the full range of military operations to enable joint, allied, and coalition operations. Amphibious forces are task-organized based on the mission. 

d) Unity of Effort and Operational Coherence. The complexity of amphibious operations and the vulnerability of forces engaged in amphibious operations require an exceptional degree of unity of effort and operational coherence. 
2. Strengths

a) Strategic mobility and flexibility:  The sea allows for maximum strategic mobility and flexibility, this enables amphibious forces to maximize the initiative and strike at the enemy’s weakest point.  Once ashore, units can be sustained through sea-based logistics for extended periods of time.

b) Forcible entry capabilities:  The most important strength of amphibious operations; amphibious forces have the ability to assault a hostile beach and rapidly build up combat power ashore.

c) Projection of naval power ashore:  The Supporting Arms and introduction of combat troops ashore is the surest way to project power and influence ashore.

3. Limitations

a) Initial zero combat power ashore.

b) Initial artillery support ashore.

c) Initial logistical support ashore.

d) Maintaining tactical integrity.

e) Difficulty in employing reserves while still afloat.

f) Sensitivity to weather, seas, surf, and hydrographic conditions. 

E. Types of Amphibious Operations
1. Amphibious Assault:  Principal type of amphibious operation. It involves establishing  a force on a hostile or potentially hostile shore.

2. Amphibious Demonstration:  An amphibious operation conducted to deceive the enemy by a show of force with the expectation of deluding the enemy into a course of action unfavorable to it.

3. Amphibious Raid:  An amphibious operation involving swift incursion into or a temporary occupation of an objective followed by a planned withdrawal.

4. Amphibious Withdrawal:  An amphibious operation involving the extraction of forces by sea and naval ships or craft from a hostile or potentially hostile shore.

5. Nonconventional:  Noncombatant Evacuation Operations (NEO), Maritime Interdiction Operation (MIO).

F. Preassault Operations.  In amphibious operations, an operation conducted in the amphibious objective area before the assault phase begins for all or any of the following purposes: 

1. Isolate the objective area.

2. Gain information of the enemy and objective area.

3. Prepare the objective area.

4. Conduct tactical deception to confuse the enemy.

G. Supporting Operations.  In amphibious operations, those operations conducted by forces other than those assigned to the AF.  They are ordered by higher authority at the request of the AF Commander and normally are conducted outside the area for which the Commander is responsible at the time of their execution.  Supporting operations are conducted to: 

1. Deceive the enemy.

2. Isolate the landing area.

3. Assist in gaining or maintaining air, ground, and naval superiority in the landing area.

4. Gain information.

5. Wage psychological and unconventional warfare against the enemy.

H. Relative Strength Requirements.  In order to achieve success, the AF should be assured of the following: 

1. Air superiority- that degree of dominance in the air-battle, which permits the conduct of operations at a given time and place without prohibitive interference.

2. Naval superiority (surface and subsurface)

3. Superiority in forces/combat power established ashore

III. OPERATIONAL CONCEPT FOR THE AMPHIBIOUS OPERATION. 

A. Initiating Order.

1. Amphibious operations commence with an order issued by the commander with establishing authority to the amphibious force commanders. The order initiating the amphibious operation may come in the form of a warning order, an alert order, a planning order, or an operation order (OPORD).

2. Contents

a) Mission.

b) Assignment of forces.

c) Designates CATF and CLF and establishes command relationships.

d) Establishes code name and target dates for execution of the operation. 

e) Special instructions.

f) Termination

g) Supporting operations

B. Phases of the Amphibious Operation.  Amphibious operations follow a well defined pattern or sequence of events.  Each phase of the operation bears the title of the dominant activity taking place within the period concerned. Planning, for example, occurs throughout the entire operation but is dominant only in the period prior to embarkation.  The five phases through which an amphibious assault progresses and the dominant activities within each are: 

1. Planning
a) The period extending from issuance of the initiating directive to embarkation.

b) Amphibious planning procedures are distinguished by the necessity for concurrent, parallel, and detailed planning by all participating forces.

2. Embarkation:  The embarkation phase is the period during which the forces, with their equipment and supplies, embark in assigned shipping.

3. Rehearsal
a) The rehearsal phase is the period during which the perspective operation is rehearsed for the purposes of:
(1) Testing the adequacy of plans, timing of detailed operations, and combat readiness of participating forces
(2) Ensuring that all echelons are familiar with plans

(3) Providing an opportunity to reconfigure embarked forces and equipment
(4) Testing communications.

b) One or more rehearsals may be conducted in the same or different locations.  Rehearsals may be conducted as part of the movement phase. 

4. Movement
a) The movement phase is the period during which various elements of the AF move from points of embarkation to the AOA.

b) The movement phase is completed when the various elements of the AF arrive at their assigned positions.

5. Action 
a) The decisive action phase is the period from the arrival of the amphibious force in the operational area, through the accomplishment of the mission and the termination of the amphibious operation.
b) The action phase includes final preparation of the objective area, ship-to-shore movement to conduct assault surface and/or helicopterborne landings, ground combat operations inland, landing remaining units/ supplies/ equipment of the Landing Force, and the conduct of other naval, air, and ground operations necessary to accomplish the AF mission.

6. Termination of the Amphibious Assault.  Termination of the amphibious operation is predicated upon meeting the following conditions: 

a) Successful accomplishment of AF mission.

b) Firm establishment of the Landing Force ashore.  Included in this is: 

(1) The beachhead is secured.

(2) Sufficient tactical and supporting forces have been established ashore to ensure the continuous landing of troops and material requisite for subsequent operations. 

(3) Command, communications, and supporting arms coordination facilities have been established ashore.

(4) The Landing Force commander has stated that he is ready to assume full responsibility for subsequent operations. 

c) CATF and CLF agree

C. PERMA VS. EMPRA.  PERMA is the normal doctrinal sequence for conducting 
an amphibious operation.  However, when the organization involved is the ARG 


and MEU(SOC),  the actual sequence of events that occurs is EMPRA.  Simply 


put,  the MEU(SOC) embarks aboard ARG shipping, moves to the area of 



operations (for LANTFLT units, usually the Mediterranean),  then receives a 


mission and conducts the planning, the rehearsal, and the assault.   This can be 


accomplished because of:

1. Permanently assigned CATF, CLF and associated staffs

2. Regularly scheduled deployments

D. COMMAND RELATIONSHIPS
1. The command relationships established among the CATF, CLF, and other designated commanders of the amphibious force is important. The type of relationship chosen by the common superior commander (or establishing authority) for the amphibious force should be based on mission, nature and duration of the operation, force capabilities, command and control (C2) capabilities, battlespace assigned, and recommendations from subordinate commanders. 

2. Typically, a support relationship is established between the commanders and is based on the complementary rather than similar nature of the amphibious task force and LF.

E. PRIMARY  DECISIONS:  
Primary decisions are those decisions that must be made at the highest level within the AF before detailed planning for an amphibious operation can proceed.

1. During “Mission Analysis,” the first step of the amphibious operation planning process, the following decisions must be made.

a) Determine Amphibious Force Mission(s). Amphibious force commanders may decide on a coordinated mission statement or develop separate but supporting mission statements. The determination of a coordinated amphibious force mission statement is a mutual decision. If separate but supporting mission statements are chosen, then each commander must develop his or her respective mission statement.


b) Select Amphibious Force Objective(s). Amphibious force objectives are physical objectives, either terrain, infrastructure (e.g., ports or airfields), or forces, that must be seized, secured, or destroyed in order to accomplish the mission. Amphibious force objectives are designated in alphabetic order (e.g., Amphibious Force Objective A and Amphibious Force Objective B). The selection of amphibious force objectives is a mutual decision. 

2. During “COA Development,” the second step of the amphibious operation planning process, amphibious force planners must further develop COAs based on the guidance from the amphibious force commanders. Normally, the LF planners will provide an LF COA for the ATF planners to build a supporting COA. At a minimum, COAs include the general area for a landing (which may already be specified by higher headquarters), designation of the main effort, the scheme of maneuver, and the task organization. The selected COAs will be wargamed and compared based on criteria established by the commanders. The selection of amphibious force COAs is a mutual decision. 

3.  No later than during “COA Comparison and Decision,” the fourth step of the amphibious planning process, the following decisions must be made. 

a) Select Course of Action. At this point a COA is selected and the CONOPS (including fire support planning guidance) is prepared. The CONOPS is usually a written and graphic representation, in broad outline, of the intent of both of the commanders with respect to their portion of the operation. It gives an overall picture of the operation, including the transit, formation for landing, and the scheme of maneuver for accomplishing the amphibious force objectives. Both commanders prepare mutually supporting CONOPS. 

b) Select Landing Areas. The landing area is that part of the operational area within which the landing operations of an amphibious force are conducted.  It includes the beach, the approaches to the beach, the transport areas, the fire support areas, the airspace occupied by close supporting aircraft, and the land included in the advance inland to accomplish the initial objectives. The selection of the landing area is a mutual decision 

c) Select Landing Beaches. A landing beach is that portion of a shoreline usually required for the landing of a battalion landing team. However, it may also be that portion of a shoreline constituting a tactical locality (such as the shore of a bay) over which a force may be landed. Landing beaches are selected from within the selected landing areas. Principal factors in the selection of landing beaches (in addition to those previously described for selection of landing areas) are as follows. 

(1) Suitability for landing craft and AAVs. 

(2) Offshore approaches and tidal conditions.

(3) Number, location, and suitability of beach support areas, beach exits, and nearby infrastructure. Landing beaches are designated by color, and subdivisions are further designated with the addition of a number (Green Beach, Red Beach 1, and Red Beach 2).  The selection of landing beaches is a mutual decision. Commanders and their staffs must also begin developing their “commander’s guidance for fires.” They should also ensure that the JFC targeting process is responding to their need for ‘shaping’ fires and incorporating them into an integrated joint fire support plan.

d) Determine Sea Echelon Plan. The sea echelon plan is the distribution plan for amphibious shipping in the transport area to minimize losses due to threat attacks and to reduce the area swept by mines. The CATF determines the sea echelon plan. The design of the amphibious airspace must take into account, as a general rule, the lateral limits of the amphibious area above the sea echelon areas.

e) Select LF Objectives. LF objectives facilitate the attainment of amphibious force objectives and/or ensure the continuous landing of forces and material. LF objectives are normally designated by LF and a number (e.g., LF Objective 1). LF objectives are selected by the CLF.

f) Select Landing Zones (LZs) and Drop Zones (DZs). An LZ is a specified zone used for the landing of aircraft. An LZ may contain one or more landing sites. A DZ is a specific area upon which airborne troops, equipment, or supplies are air dropped. Fixed-wing LZs and DZs are designated when airborne or air-transported forces are employed. The CLF selects LZs and DZs. 

g) Select Date and Hour of Landing. The date and hour of the landing are selected unless they are specified in the order initiating the amphibious operation. H-hour is the time the first assault elements are scheduled to touchdown on the beach or an LZ and, in some cases, the commencement of countermine breaching operations. L-hour is defined in amphibious operations as the time at which the first helicopter of the helicopter-borne assault wave touches down in the LZ. H- and L-hour are confirmed prior to commencement of the landing based on the weather, enemy situation, and other pertinent factors. If not specified in the order initiating the amphibious operation, this is a mutual decision. 

	Primary Decisions

	Primary Decision
	Maybe in Init Order
	Responsibility
	Not Later Than Step

	Determine AF Mission
	X
	Mutual
	1

	Select AF Objective(s)
	X
	Mutual
	1

	Determine COA for development
	X
	Mutual
	5

	Select COA
	
	Mutual
	4

	Select Landing Areas
	
	Mutual
	4

	Select Landing Beaches
	
	Mutual
	4

	Determine Sea Echelon Plan
	
	CATF
	4

	Select LF Objectives
	
	CLF
	4

	Select LZs and Drop Zones
	
	CLF
	4

	Select Date and Hour of Landing
	X
	Mutual
	4


Figure1 Primary Decision Responsibility Matrix
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