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OUTLINE SHEET 14-1

Composite Warfare Commander Concepts in Amphibious operations
ENABLING OBJECTIVES

14-1
LIST the warfare commanders of the Composite Warfare Commander (CWC) structure.

14-2
DESCRIBE the differences between a commander and a coordinator.

14-3
DESCRIBE the overall aim of the support situations and command relationships.

14-4
DESCRIBE the command relationships in which Carrier Battle Group (CVBG) support is  


provided to an Amphibious Force (AF).

OUTLINE

1.
Concept

2. 
Structure

3.
Commanders

4.
Coordinators

5.
CWC Concepts In Amphib Operations
6.
CWC Concepts in Joint Operations
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INFORMATION SHEET

Composite Warfare Commander Concepts in Amphibious

Operations
I.
Background

A.
The move to the Composite Warfare Commander (CWC) concept was dictated by the rapid growth in air, surface, and subsurface threats.  With improved systems, the depth of the threat has increased and subsequently reduced reaction time.  Existing doctrine called for the Officer in Tactical Command (OTC) to unilaterally make all command decisions and tactical moves.

B.
CWC, relying on NTDS/ACDS Link 11 and 16, establishes a coordinated procedure by which effective early warning and improved reaction capability are provided.

C.
The integration of the CWC concept into amphibious doctrine is still ongoing with various tactics under development.

II.
Composite Warfare Commander Concept

A.
Exercising overall command and control is the OTC/CWC.  The OTC may retain or delegate his CWC role.

B.
CWC may delegate command authority to subordinate warfare commanders at varying levels.  He will retain at all times the option of control by command override, or "control by negation".

III.
CWC Structure

A.
CWC structure is composed of warfare commanders and coordinators.  Forces are assigned to each subordinate commander or coordinator in accordance with the task organization promulgated by the OTC.

1.
Warfare Commanders are responsible for collecting, evaluating and 


disseminating tactical information and (at the discretion of the CWC) are 


delegated authority to respond to threats with assigned forces.  They are:

a)
Air Defense Commander (ADC)

b)
Surface Warfare Commander (SUWC)

c)
Anti-Submarine Warfare Commander (ASWC)


 

d)
Mine Warfare Commander (MIWC)

d)
Strike Warfare Commander (STWC)

e)
Information Warfare Commander (IWC)

f)
Sea Combat Commander (SCC)

The SCC may combine coordination responsibility for USWC, SUWC, MIWC, and possibly Screen Commander (SC) and Helicopter Element Coordinator (HEC) as well.

2.

Warfare Coordinators support the CWC, warfare commanders and other 

warfare coordinators in their area of responsibility.  They are:

a)
Air Resources Element Coordinator (AREC)

b)
Helicopter Element Coordinator (HEC)

c)
Force Over-the-Horizon Track Coordinator (FOTC)  

d)
Cryptologic Resource Coordinator (CRC)

e)
Airspace Control Authority (ACA)

f)
Force Track Coordinator (FTC)

g)
Submarine Operations Coordinating Authority (SOCA)

3.
Difference between warfare commanders and coordinators:

a)
When authorized by the CWC, warfare commanders have tactical 


control of resources assigned and may autonomously initiate action.

b)
The warfare coordinators execute policy, but do not initiate 



autonomous actions.

4.
Call Signs:  To facilitate control, most commanders/coordinators are given a two 


letter call sign.  The first letter of each call sign will vary to differentiate 


one Battle Group/Task Force from another.  The most used call signs are 


listed below:

Commander/Coordinator

Call Sign/Alternate Call Sign

OTC/CWC




AB
ADC





AW / AC
SUWC




AS / AT
USWC




AX / AY

MIWC
A_
STWC





AP / AK
IWC





AQ 

SCC
AZ

SC





AN

HEC





AL

AREC





AR
IV.
CWC CONCEPT IN AMPHIBIOUS OPERATIONS
A.

Support Situations
1. 
CVBG Support to the ATF
a)
CVBG support is vital to the accomplishment of any ATF mission and 


will usually be the source of the only supporting arms available in the 


initial stage of the amphibious assault, naval gunfire and air.

b)
Doctrinally an amphibious force should be assured of naval superiority 


against enemy surface and submarine forces, preponderant air superiority 


and a substantial superiority over enemy forces ashore in the AOA, the 


attainment of which will be the primary mission of the CVBG.
2.
Support Situations and Command Relationships
a)
Under all circumstances, upon activation of the AOA, unity of command within the AOA must be maintained to ensure that CATF retains degree of authority to ensure success of the operation.  The CVBG provides support to the ATF by order of a common 



superior.  That common superior will also indicate, in the Initiating 


Directive, which of the three support situations (SUPSITs) CVBG support 

will be provided.  

b)
Under all three command relationships, the mission of the force being 


supported (ATF) is to become the mission of the supporting force (CVBG). 

c)
Support Situations (ATP-1(C) Vol. I):
(1)
Situation Alfa
(a)
The support force is to join and integrate with the other force.

(b)
The senior officer present is to become OTC/CWC of the 



combined force.

(c)
Most applicable during movement phase.

(2)
Situation Bravo
(a) 
The supporting force does not join but provides direct support 



from a distance.

(b)
The senior OTC coordinates the operation of the two forces 



with two distinct CWC structures.

(3)
Situation Charlie
(a) 
The supporting force commander uses his discretion as to how 



best to provide general support.

(b)
May be ordered when there is a requirement for a force to 



provide simultaneous (general) support to any number of forces 



entering a designated area.
B.






Joint Vision 2020.

Based on the Amphibious Warfare Plan, the following are future considerations/assumptions:

1.
A three ship ARG will be the primary amphibious operating structure.

2.
For planning purposes, assume all operations will be either joint, combined or coalition.

3.
Information Warfare (C2W) will increase in difficulty with the escalation of forces.

4.
Additional battlespace realms will include space and cyberspace (air control, power transmission, and communication networks).

5.
Robust reconnaissance/information superiority are assumed/necessary to accomplish missions.
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