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OUTLINE SHEET LESSON TOPIC 1.2
INTRODUCTION TO MANEUVER WARFARE
ENABLING OBJECTIVES:


2.1       With the aid of references, select from a list, the definition of maneuver concept.


2.2       With the aid of references, select from a list, the four forms of maneuver.

OUTLINE

1. Nature Of War

2. Spectrums and Levels of War

3. Maneuver Warfare Terms

4. Forms of Maneuver

5. Mission type Orders

6. Leadership

7. Operational Maneuver From The Sea

INFORMATION SHEET LESSON TOPIC 1.2
INTRODUCTION TO MANEUVER WARFARE
REFERENCES:
MCDP-1, Warfighting, 1997
Battle Doctrine for Front-Line Leaders, A. A. Vandergrift, LtGen, USMC, (Third Marine Division, 1944)
Marine Corps Concept Paper, Operational Maneuver From The Sea, 1996.
1.
Introduction.  This handout introduces to the reader the Marine Corps philosophy of warfighting.  It can be useful in understanding the Landing Force Commander's intent, and explaining the tactics involved in the scheme of maneuver ashore.  To understand the Marine Corps' philosophy of warfighting, however, we first need an appreciation for the nature of war itself -- its moral and physical characteristics and demands.  A common view among Marines of the nature of war is a necessary base for the development of a cohesive doctrine.
a.
War Defined.  War is a state of hostilities that exists between or among nations, characterized by the use of military force.  The essence of war is a violent clash between two hostile, independent, and irreconcilable wills, each trying to impose itself on the other.  Thus, the object of war is to impose our will on our enemy.  The means to that end is the organized application or threat of violence by military force.  
(1)  Friction.  The very essence of war as a clash between opposed wills creates friction.  Friction is the force that resists all action.  It makes the simple difficult and the difficult seemingly impossible.  Friction may appear in many forms.  It may be mental, as in indecision over a course of action.  Or it may by physical, as in effective enemy fire or a terrain obstacle that must be overcome.  Friction may be external, imposed by enemy action, the terrain, weather, or mere chance.  Friction may also be self-induced, caused by such factors as lack of a clearly defined goal, lack of coordination, unclear or complicated plans, complex task organizations, command relationships, or complicated communications systems.  Whatever form it takes, because war is a human enterprise, friction will always have a psychological as well as a physical impact.
(2)  Uncertainty.  All actions in war take place in an atmosphere of uncertainty -- the fog of war.  Uncertainty pervades battle in the form of unknowns about the enemy, about the environment, and even about the friendly situation.  While we try to reduce these unknowns by gathering information, we must realize we cannot eliminate them.  The very nature of war makes absolute certainty impossible; all actions in war will be based on incomplete, inaccurate, or even contradictory information.  
a  
Risk.  By its nature, uncertainty invariably involves the estimation and acceptance of risk.  
b  
Chance.  Part of risk is the ungovernable element of chance.  Chance consists of turns of events that cannot reasonably be foreseen and over which us and our enemy have no control.  The element of chance is a universal characteristic of war and a continuous source of friction.
(3)  
Fluidity.  Each episode in war is the temporary result of a unique combination of circumstances, requiring an original solution.  No episode can be viewed in isolation.  Rather, each merges with those that precede and follow it -- shaped by the former and shaping the conditions of the latter-- creating a continuous, fluctuating fabric of activity replete with fleeting opportunities and unforeseen events.  
(4)  
Disorder.  War gravitates naturally toward disorder.  In the heat of battle, plans will go awry, instructions and information will be unclear and misinterpreted, communications will fail, and mistakes and unforeseen events will be commonplace.
(5)  
The Human Dimension.  Since war is a clash between opposing human wills, the human dimension is central in war.  It is the human dimension which infuses war with its intangible moral factors.  Any view of the nature of war would hardly be accurate or complete without consideration of the effects of danger, fear, exhaustion, and privation on the men who must do the fighting.  
b.  
The Theory of War.  War does not exist for its own sake.  It is an extension of policy with military force.  The single most important thought to understand about the theory of war is that war must serve policy.  As the policy aims of war may vary from resistance against aggression to complete annihilation of the enemy, so must the application of violence vary in accordance with those aims. 
(1)  The Spectrum Of Conflict.  Conflict can take a wide range of forms, constituting a spectrum which reflects the magnitude of violence involved.  The spectrum is normally defined in the following terms:



a  
Low Intensity Conflict (LIC) - Military Operations Other Than War.




b  
Mid Intensity Conflict (MIC) - Major Regional Conflict.




c  
High Intensity Conflict (HIC) - Theater & Strategic Nuclear Exchange.
(2)  Levels Of War.  War takes place simultaneously at several correlated levels, each with differing ends, means, characteristics, and requirements.



a  
Strategic - Focuses directly on national policy objectives.




b  
Tactical - The art and science of winning engagements and battles.

1 Firepower & Maneuver

2 Combined Arms

3 Immediate Exploitation Of Success To Defeat Enemy

c  
Operational - The use of tactical results to attain strategic objectives.  Links the strategic and tactical level.
2. Introduction to Maneuver Warfare.

	"He who does not know history is doomed to repeat it."






Napoleon



a.  
If we learned anything from our studies of warfare, it is that wars of attrition result in an unbelievable - and equally unacceptable - number of casualties.  History is replete with example after example from the oldest battles to the present which illustrate this point.
b.  
History also shows that wars of maneuver yield greater victories with far fewer losses.  The early German victories of World War I are clear examples of battles won through maximum maneuver with minimum loss.  But once stopped at the Marne, the war settled into static trench warfare with each side standing toe-to-toe, pitting strength against strength (or, in terms of MCDP-1, surface against surface).  Both the Allied and Central Powers suffered millions of casualties due to costly and nonproductive positional warfare.  The emphasis was on mass firepower and infantry attacks with little thought given to solving the problem of new warfare and old tactics.  
c.  
Additionally, maneuver warfare and all of its tenants are, in essence, a combat multiplier which allows a smaller and less equipped force to wreak havoc on a larger force by a more flexible or agile Observation, Orientation, Decision and Action (OODA) loop and the use of tempo as a weapon.  
NOTE:  The Finnish in the Russo-Finnish war held an army at bay and killed hundreds of thousands of Soviet soldiers, both directly and indirectly, with only a small albeit highly mobile ski-borne force without artillery, armor, or any of the structure normally associated with modern war.  The Chinese in Korea and the Vietnamese in Viet Nam delivered similar "lessons" to the United States.
3. 
Definitions of Maneuver  
a.  
U.S. Army. USA/USAF air-land battle doctrine, FM 100-5, describes maneuver as movement in relation to the enemy to secure or retain a positional advantage.  In effect, maneuver is a spatial concept.
b.  
Commonwealth of Independent States (CIS).  The former USSR doctrinal material also describes maneuver as movement in a spatial sense only.
c.  
USMC.  MCDP-1, Warfighting has taken the concept of maneuver one step further, stressing not only the spatial concept of movement but also emphasizing the criticality of time as well. 
4.  Attrition versus Maneuver
a. Warfare by Attrition.  Attrition warfare seeks victory through the cumulative destruction of enemy assets, usually by superior firepower.  An attritionist takes a very structured and methodical approach to war.  He tries to make the chaotic orderly.  He sees the enemy as a target to be engaged and destroyed in quantitative terms:  body counts, battle damage reports, number of objectives taken, or number of miles advanced.  Results are proportionate to efforts: greater expenditures of personnel, ammunition and equipment yield greater results - that is, greater attrition.  Victory does not depend so much on military competence as it does on sheer superiority of numbers in men and equipment.  An attritionist will not fight unless the statistics say he will win.

	NOTE:  General George S. Patton often said that Field Marshal Montgomery never would attack unless he possessed overwhelming superiority in numbers far exceeding the accepted combat ratios.  Unfortunately, a consideration not always given its due credit is the human will. General Lee fought a much larger and better-equipped army for more than three years when a "formula" would have given him a survival time of probably a month or so.


b. Warfare by Maneuver.  Maneuver warfare seeks to avoid enemy strengths, attacking instead enemy vulnerabilities (gaps).  We seek to apply our strengths against their weakness or critical vulnerabilities.  A key element of maneuver is that of time and tempo.  Forcing the enemy off balance and pressing him is an effective way to shatter his cohesion.

	NOTE:  The battle of France in 1940 is the example of the use of tempo as a weapon.  The French mounted appropriate response to the attacks; unfortunately for them, however, they were always a "day late and dollar short."  As they would be responding to one situation, two more would confront them.  This reality had an effect that eventually broke the French cohesion.  Soon this became overwhelming.  Enemy weaknesses do not always, in fact often do not, have to be measured in tangible means, i.e., size of force, quality of equipment, etc.  The speed of the German advance was swift to be sure, but the fact that the French commanders were too far separated from the action and unable to make timely decisions was a large contributor to the overwhelming German successes.


5.  
Maneuver Mindset.  Finally, maneuver is a mindset.  It accepts war as inherently disorderly, uncertain, dynamic and dominated by what Clausewitz first described as friction.  For our purpose, it's Murphy's law: what can go wrong will.  With its emphasis on speed and initiative, maneuver is an especially free-flowing style of warfare that seeks to create confusion on the battlefield and then take advantage of it.  Mentally we must put aside our structured approaches once battle is joined and adapt a more flexible approach while always orienting on the commander's intent.  In this vein, maneuver warfare cannot be turned on and off.  It must be the way we do business every day.  Its hallmarks are decentralized execution, coordination and encouragement of initiative in small unit leaders.  Zero-defect mentality and maneuver warfare are two concepts which are diametrically opposed.
6.  
Terms of Maneuver Warfare.  Some of the terms of maneuver warfare have been in use for some time and are often misused.  Knowing the terms and definitions is only one side of the coin.  Application of these principles on a daily basis is of paramount importance.

a.  
Combined Arms.  To maximize combat power we must fight all available resources.  By the full integration of all arms, we force upon the enemy a no win situation.  More than the use of different weapons, it is the effects of the weapons that counts.  It is using the effects of one weapon to enhance the effects of another and giving the enemy a "Damned if I do, damned if I don't" situation or "horns of a dilemma."  For example:  faced with a moving mechanized threat, the commander can place a minefield on a likely avenue of approach for enemy mechanized units.  This measure by itself will slow the enemy and delay his progress.  Another option is the use of the AT-4 which can destroy tanks, but the odds of hitting a moving tank are not very good.  However, combining the effects of these weapons is very effective - using the mine field to stop the tanks and then attacking them with AT-4s.  Combining the effects of these weapons has a synergistic result - that is, their use together adds up to more than the sum of effects that each has separately.  

b.  
Operational Art.  The tactical level of war focuses on the application of combat power to defeat the enemy in combat at a particular place and time.  The operational art is the piecing together of tactical events to achieve a strategic end.  Actions at this level imply a broader dimension of time and space.  As the tactical level deals with winning battles and engagements, the operational level of war is the art of winning campaigns and includes deciding when, where and under what conditions to engage -or not engage- the enemy.
 
c.  
Center of Gravity.  Clausewitz defined it as the place where mass is most densely concentrated, presenting the most effective target for a blow.  Therefore it was considered an area of enemy strength.  If this source of strength is successfully attacked and exploited, it will unbalance the enemy's plan of operations, allowing us to gain and maintain the initiative.  For example, a mechanized force's strength is its mobility and superior firepower.  To obviate this strength, we would seek to perhaps attack its fuel, ammo dumps and command and control.  Therefore, the enemy's center of gravity is not necessarily the enemy's strongest military position, rather it is the element that if attacked will have the greatest impact on his ability to fight (Critical Vulnerability).

d. 
Focus of Effort.  The focus of effort represents our bid for victory.  Its focus is on the one thing that will allow us to achieve a decision; that is the enemy's critical vulnerability.  At the strategic level, this vulnerability may be public opinion, seizing the enemy's capitol city, or crippling an essential war resource.  At the tactical level, it may be a command post or piece of key terrain.  We usually designate the focus of effort by assigning one unit responsibility for accomplishing that effort.  It then becomes clear to all other units in the command that they must support that unit in its efforts.  Faced with a decision in planning or on a battlefield, commanders must ask themselves, "How can I best support the focus of effort?"  The focus of effort may change as the battle unfolds and the enemy's critical vulnerability becomes obvious or changes.  An important note is that the allotment of all support including logistics, communications assets and supporting arms (including air power) goes to the needs of the focus of effort first and then, and only then, to other units.   

e.  Surfaces and Gaps.  


(1)  
Put simply, surfaces are hard spots -- enemy strengths -- and gaps are soft spots -- enemy weakness.  We avoid enemy strength, if possible, and focus our efforts against enemy weakness, since pitting strength against weakness reduces casualties and is more likely to yield decisive results.  Whenever possible, we exploit existing gaps.  Failing that, we create gaps.  
(2) Gaps may in fact be physical gaps in the enemy's dispositions, but they may also be any weakness in time or space:  a moment in time when the enemy is overexposed and vulnerable, a seam in an air defense umbrella, an infantry unit caught unprepared in open terrain, or a boundary between  two units.  Similarly, a surface may be an actual  strong point, or it may be any enemy strength:  a moment when the enemy has just replenished and consolidated his position or an integrated air defense system.

	NOTE:  An appreciation for surfaces and gaps requires a certain amount of judgment.  What is a surface in one case may be a gap in another.  For example, a forest which is a surface to an armored unit because it restricts vehicle movement can be a gap to an infantry unit which can infiltrate through it.  Furthermore, we can expect the enemy to disguise his dispositions in order to lure us against a surface that appears to be a gap.




(3) 
Due to the fluid nature of war, gaps will not be permanent and will usually be fleeting.  To exploit them demands flexibility and speed.  We must actively seek out gaps by continuous and aggressive reconnaissance.  Once we locate them, we must exploit them by funneling our forces through rapidly.  For example, if our focus of effort has struck a surface but another unit has located a gap, we shift the focus of effort to the second unit and redirect our combat power in support of it.  In this manner we "pull" combat power through gaps from the front rather than "pushing" it through from the rear.

f. 
Culminating Points


(1)  
Unless an offensive operation is decisive, sooner or later it will reach a point where the strength of the attacker no longer exceeds that of the defender.  Beyond this point, continued operations risk over extension, counterattack and defeat.  In operational theory this point is the culminating point.  The art of attack is to achieve decisive objectives before the culminating point is reached.  Conversely, the art of defense is to hasten the culminating point of the enemy through successful screening or covering force operations. 


(2)
Strategic or operational culminating points can result from the following:
a A  forward movement of supplies not organized or lack of transportation.



b  
Supply stocks exhausted.



c  
Need to protect lines of communication may reduce the strength of forward forces.



d  
The attacker suffered enough combat losses to tip the balance of forces.



e  
Attacker entered terrain that is more easily defended.



f  
Troops become physically exhausted.



g  
The defending force becomes more determined as large portions of terrain are lost.



h  
Sufficient reserve not available to continue the attack.


(3)  
Some examples of culminating points include the following:



a  
Rommel's drive to Egypt which culminated at El Alamein where he had to stop due to logistics.



b  
German counteroffensive in 1944 through the Ardennes that ended with the Battle of the Bulge and Patton's 3d Army attack into Germany's southern flank.


(4)  
Defense in Depth.  This tactic was developed by the Germans in WWI in an effort to lower their casualty count.  Basically it allowed the enemy to enjoy "success" until they reached a culminating point and then the Germans would counter-attack with their reserve.  It was extremely successful and was a genesis for their entire war fighting frame of mind that ultimately led to their successes in 1940.

g.    
Thickening the Battlefield.  Thickening the battlefield is another method by which reaching the culminating point can be hastened or delayed depending upon whether your perspective is that of the attacker or defender.  Two techniques immediately come to mind:


(1)  
The first technique is to weight the main effort.  Another is to adjust unit boundaries.  The main effort is weighted by allocating additional combat, combat support and combat service support assets.  Assigning priority of fires also weights the main effort.
(2) Adjusting unit boundaries can also favorably increase combat ratios without having to increase the number of combat formations.  By adjusting the boundaries, a unit's combat power can be increased by reducing the sector of attack or zone of defense, while producing a more favorable force ratio.

	NOTE:  An excellent defensive example of thickening the battlefield was demonstrated on the Eastern Front during WWII.  Field Marshal von Mainstein found his Southern Army Group vastly outnumbered and outgunned by the advancing Russian hordes.  As Soviet forces massed and penetrated his defenses, Von Mainstein had few resources to block and destroy the enemy.  Finally, with Hitler's approval, he was allowed to strategically withdraw his forces westward, thereby shortening his front.  By doing so, Von Mainstein was able to form operational reserves that added depth to his defenses.  This adjustment also freed up other maneuver formations to be used to conduct limited offensive operations that kept the Russians off balance.


7.  
Forms of Offensive Maneuver  

a.  
Frontal Attack.  Frontal attack strikes the enemy across a wide front along the most direct approaches.  This typically takes place where the enemy is strongest.  It is the simplest form of maneuver, but the least economical, as it exposes the attacker to the concentrated fires of the defender.  It is arguably only useful in overcoming light enemy defenses during meeting engagements and hasty attacks.

b. 
Penetration.  Penetration is used when enemy flanks are not easily assailable; it attempts to rupture the enemy defense thereby creating assailable flanks and access to the enemy's rear areas.  Because the penetration force is itself vulnerable to flank attack, the follow-on forces must be close at hand to widen the gap, secure the shoulder of the penetration, and perhaps most of all, exploit.
c. Envelopment.  This basic form of maneuver applies strength against the enemy's weakness.  Envelopment avoids the enemy's front by moving around or over the enemy's positions while often fixing his attention through the use of supporting, diversionary or fixing attacks.  Single or double envelopment by larger units can result in encirclement if the attacker is successful and cuts the enemy's lines of communication (LOCs) and prevents his escape or reinforcement.  Turning movements are a variant of the envelopment where the attacker attempts to avoid the defense entirely, striking deep to secure key terrain in the enemy's rear.  Faced with this major threat, the enemy is "turned" out of his defenses and forced to attack rearward at a disadvantage.  This action is executable at any level and is always in the mind of the commander.

d. Infiltration.  Infiltration is another means of reaching the enemy's rear without methodically fighting through prepared defenses.  It is the relatively covert movement of all or part of an attacking force through enemy lines into his vulnerable rear.  Successful infiltration requires, above all, the initial avoidance of decisive engagement.  It seeks to defeat the defense by collapsing it from the rear by destroying logistic sites, command and control nodes, and headquarters, and by ambushing reserves and counter attack forces.  Infiltrations can be magnitudes ranging from patrol raids to full-scale invasion involving armored forces such as 1st Marine Division action during operation Desert Storm.

	Offensive tactics, briefly summarized, may be stated as follows:  Hold the attention of your enemy with a minimum of force, then quickly strike him suddenly and hard on his flank or rear with every weapon you have, then rush him when his fire slackens.  Any plan that accomplishes this will usually win if it is driven home quickly.  Be slow to change a plan -- the reason for the change should be obvious."




-- Battle Doctrine for Front-Line Leaders, 1942


8.  
Role of the Reserves.  The reserve plays a key role in both offensive and defensive operations.  Historically, the reserve was frequently ignored, being held in readiness by the commander to be committed wherever he desired.  Often the reserve was not given any mission except to be ready to march at a moment's notice to a threatened sector and try to shore up a weak spot in the line or reinforce an attack that was having difficulty.  The proper role for the reserve is to be a force ready to exploit success or to be a counterattack force striking an attacker in his flank or rear after the enemy reaches its culminating point where it is most disorganized and least able to react.  The reserve must therefore be ready to join the fray and carry out the aims of the commander.  In order for this to happen, the reserve must be actively involved in all planning and must understand the intent of the commander.
9.  
OODA Loop.  The Observation, Orientation, Decision, and Action process pioneered by Colonel John Boyd, USAF (Ret.).  Each party to a battle first observes the situation.  Based on that observation, each party orients; that is, it makes an estimate of the situation.  Based on this orientation, it makes a decision and acts accordingly.  This action creates a new situation and thus the process begins anew. The key point is that the party who completes the cycle fastest gains an advantage that increases with each cycle.  The enemy reactions, by comparison, become increasing slower until he is finally overcome by events.  This is not unlike the skills necessary to defeat an airborne adversary in a flat or rolling scissors.  Therefore, the tempo of operations not only refers to how quickly we move about the battlefield, but also how quickly we observe, orient, decide and act over time relative to the enemy.
10.  
Mission Type Orders.  Orders must emphasize the commander's intent.  This intent must be clearly understood two levels up and down the chain of command.  While the concept of operations tells us what must be done, the commander's intent tells us why the commander wants certain things done and his desired end state.  The commander should also issue follow-on missions as much as practicable.  This enables subordinates to exploit opportunities beyond the original objectives as these opportunities present themselves.  Rommel was famous for his ability to attack beyond the original objective.  On the other hand, an example of a failure to do this was General Ewell's failure to take the abandoned high ground on the first day of the Battle of Gettysburg.

a.  
Initiative.  Once subordinate commanders understand what must be done and why, they should be allowed to determine how they will go about accomplishing their assigned missions.

b.  
Decentralized Execution.  In an increasingly complex and confusing combat environment, rigid control of operations may not only be impossible but also undesirable.  Subordinate commanders must be allocated the resources needed to accomplish the mission and then be trusted to get the job done.  The empowerment and accountability of corporals and sergeants is the make or break issue here. 
c. Training.  The commander needs to know the personalities and capabilities of each of his subordinate leaders.  Additionally, the subordinates must know how the commander thinks, and upon what he places emphasis.  This can only be done through extensive training both academically and practically.  If subordinates are expected to utilize their initiative, then they must be given latitude during training to try their ideas and make mistakes without repercussions.  Again, the term’s zero-defect mentality and maneuver warfare are diametrically opposed.  The term "good initiative, bad judgment" is also not consistent with maneuver warfare.  The use of initiative is inherently good judgment.  Of course it is understood that the difference between honest mistakes and stupidity is recognized, and there obviously is no room for stupidity in maneuver warfare - or in any kind of warfare for that matter. 

	"Battles are won during the training period."

-- Battle Doctrine for Front-Line Leaders, 1942
"Untutored courage [is] useless in the face of educated bullets."





-- George S. Patton, Jr.
"The best form of welfare for the troops is first-class training, for this saves unnecessary casualties."





-- Erwin Rommel



11.  
Combat Service Support

a.  
Forward Push.  Logisticians must ensure supplies are pushed forward as quickly as possible.  Palletized packages can be configured in advance and pushed forward to distribution/pick-up points that have been identified along main supply routes (MSR) during the planning phase.

b.  
Anticipate Needs.  Needs must be anticipated.  To this end, it is important that logisticians are included in the planning process and all training events.  The logistician must know the intent of the commander as much as any other subordinate.  He must also understand the tactical situation and anticipate needs consistent with the scenario.  For example, if the enemy possesses a strong mechanized capability which the commander plans to defeat using kill zones and obstacles, then the logistician must be prepared to support the counter-mech plan with prepackaged quantities of barrier materials and anti-tank missiles.  He must know where these materials will be needed on the battlefield and have a plan to transport them in such a manner that they are on scene at the time that they are needed.  Timing and flexibility are critical in logistics.
12. Leadership.  Leadership is the common thread which ties together all of the elements of maneuver warfare.  Gone are the days when a commander can ride to the top of a single hill and survey the entire battlefield.  Leadership that prides itself on its technical and tactical expertise coupled with initiative demonstrated at all levels will certainly find success on today's battlefield.  Again subordinates must be given room to develop and utilize their full potential.  One note, however, is that maneuver warfare is not an excuse for leaders to fail in the area of supervision.  It is imperative that the subordinate understand what is expected of him, but it is equally important that he understand that he is accountable for achieving whatever is assigned to him.  "Micro-management" is never desirous in the maneuver warfare arena, but some individuals require more guidance than others do.  The commander must supervise and discuss actions taken by subordinates that both pleased and disappointed him.  Through this method, the commander will learn the capabilities of his subordinates and learn the amount of guidance each subordinate requires to accomplish the mission.  In like fashion, the subordinate acquires an understanding of his commander's intent.

	"A great and successful troop leader said that there comes a point in every close battle when each commander concludes that he is defeated.  The leader who carries on, wins."


                            -- Battle Doctrine for Front-Line Leaders, 1942


13. MCDP-1 emphasizes the importance of maneuver warfare.  As a concept, maneuver warfare is not new.  However, what is relatively new is its adoption as the doctrinal way that the United States Marine Corps does business.  The change to this style of both warfighting and leadership will not happen overnight, and begins now.  The principles outlined in MCDP-1 are fully applicable in day to day operations, and must be practiced in all areas.  The term "fight like you train" is certainly true.

	"Nothing on this earth is so uplifting to a human being as victory in battle; nothing so degrading as defeat."






-- Battle Doctrine for Front-Line Leaders, 1942



14.  
OPERATIONAL MANEUVER FROM THE SEA  

a.  
Like its predecessor, the approach to amphibious warfare developed at Quantico during the 1930's, Operational Maneuver from the Sea is a response to both danger and opportunity.  The danger, summarized by the phrase "chaos in the littorals", consists of a world characterized by the clash of the myriad forces of national aspiration, religious intolerance, and ethnic hatred.  The opportunity comes from significant enhancements in information management, battlefield mobility, and the lethality of conventional weapons.  

b.  
In the not too distant future, the United States is likely to face a number of very different threats to its security, interests, and way of life.  Many of these will be associated with the littorals, those areas characterized by great cities, well-populated coasts, and the intersection of trade routes where land and sea meet.  While representing a relatively small portion of the world's surface, littorals provide homes to over three-quarters of the world's population, locations for over 80 percent of the world's capital cities, and nearly all of the marketplaces for international trade.  Because of this, littorals are also the place where most of the world's important conflicts are likely to occur.  

c.  
The centerpiece of our preparations for the future is an approach to expeditionary, littoral, and amphibious warfare known as Operational Maneuver from the Sea.  While Operational Maneuver from the Sea will not define all Navy/Marine operations, the attitudes, skills, techniques and equipment associated with it will provide naval forces with a solid foundation for future improvisation.

d.  
The heart of Operational Maneuver from the Sea is the maneuver of naval forces at the operational level, a bold bid for victory that aims at exploiting a significant enemy weakness in order to deal a decisive blow.  Mere movement, which may lead to indecisive results or even be counterproductive, does not qualify as operational maneuver.  That is to say, operational maneuver should be directed against an enemy center of gravity -- something that is essential to the enemy's ability to effectively continue the struggle.  

e.  
Tenets of Operational Maneuver From The Sea (OMFTS)


(1)  
OMFTS focuses on an operational objective.


(2)  
OMFTS uses the sea as maneuver space.


(3)  
OMFTS generates overwhelming tempo and momentum.


(4)  
OMFTS pits strength against weakness.


(5)  
OMFTS emphasizes intelligence, deceptions, and flexibility.


(6)  
OMFTS integrates all organic, joint, and combined assets.

f.  
The search for decisive effect is common to all forms of operational maneuver, whether on land, at sea, or in the littorals where land and sea meet.  What distinguishes OMFTS from all other species of operational maneuver is the extensive use of the sea as a means of gaining advantage, an avenue for friendly movement that is simultaneously a barrier to the enemy and a means of avoiding disadvantageous engagements.  This aspect of OMFTS may make use of, but is not limited to, such techniques as sea-based logistics, sea-based fire support and the use of the sea as a medium for tactical and operational movement.  

g.  
Just as a littoral is formed by the meeting of land and sea, OMFTS is a marriage between maneuver warfare and naval warfare.  From maneuver warfare comes an understanding of the dynamic nature of conflict, the imperative of decisive objectives, and the requirement for skillful operations executed at a high tempo.  From naval warfare are derived a deep appreciation for the strategic level of war, the advantages inherent in sea-borne movement, and the flexibility provided by sea-based logistics.  OMFTS will couple doctrine with technological advances in speed, mobility, fire support, communications, and navigation to seamlessly and rapidly identify and exploit enemy weakness across the entire spectrum of conflict.  When properly united, these elements of OMFTS provide the United States with a naval expeditionary force that, while deployed unobtrusively in international waters, is instantly ready to help any friend, defeat any foe, and convince potential enemies of the wisdom of keeping the peace.
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