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OUTLINE SHEET -LESSON TOPIC 3.1

RAPID RESPONSE PLANNING PROCESS (R2P2)

1.  REFERENCES:


a.  JCS PUB 1-02 DOD Dictionary of Military and



Associated Terms  


b.  JCS Pub 3-02, Joint Doctrine for Amphibious Operations


c.  MCWP 5-1 Marine Corps Planning


d.  SOTG, Standardized MEU (SOC) Training Handbooks Vols. I, II, III, and



IV. 


e.  MCO 3120.9 w/CH 1 Policy for Marine Expeditionary Unit (Special


 
Operations Capable)


f.  Marine Expeditionary Unit (Special Operations Capable) Standard


    Operating Procedure for Rapid Response Planning (R2P2)
2.  LEARNING OBJECTIVES:


a.  TERMINAL LEARNING OBJECTIVE:  With the aid of references and given a scenario, conduct Rapid Response Planning in accordance with MCWP 5-1 and Marine Expeditionary Unit (SOC) Standard Operating Procedures for R2P2.


b.  ENABLING LEARNING OBJECTIVES:



(1)  With aid of references, discuss in a group the origins of the Rapid Response Planning Process in accordance with MCO 3120.9A w/CH 1.



(2)  With aid of references, define in writing the steps in the Rapid Response Planning 6-hour time line in accordance with SOTG, Standardized Training Handbook Volume III and Marine Expeditionary Unit (Special Operations Capable) Standard Operating Procedure for Rapid Response
Planning (R2P2).



(3)  With aid of references and given a scenario, conduct Crisis Action Team Procedures in accordance with MCWP 5-1 and Marine Expeditionary Unit (Special Operations Capable) Standard Operating Procedure for Rapid Response Planning (R2P2).



(4)  With aid of references and given a scenario, develop in writing 3 Courses of Action in accordance with MCWP 5-1 and Marine Expeditionary Unit (Special Operations Capable) Standard Operating Procedure for Rapid Response

Planning (R2P2).



(5)  With aid of references and given a scenario, select a course of action in accordance with MCWP 5-1.



(6)  With aid of references and given a Course of Action selected by the Crisis Action Team, conduct detailed planning in accordance with MCWP 5-1 and Marine Expeditionary Unit (Special Operations Capable) Standard Operating Procedure for Rapid Response
Planning (R2P2).



(7)  With aid of references, conduct a confirmation brief in accordance with MCWP 5-1 and Marine Expeditionary Unit (Special Operations Capable) Standard Operating Procedure for Rapid Response
Planning (R2P2).

1.  R2P2 OVERVIEW.  The MCO 3120.9A w/CH 1 “Policy for Marine Expeditionary Unit (Special Operations Capable) (MEU (SOC) outlines important background which was an impetus to the Rapid Response Planning Process.  It stated:
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a.  It further discusses the role of the MEU (SOC)s maritime special operations.    
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b.  Additionally, the MCO clearly states the primary objective of the MEU (SOC) program.
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c.  The MCO also outlines the Mission of the MEU (SOC) units.
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d.  The MCO further established a time constraint of 6 hours from notification to execute a given mission.  In order to meet this time constraint, the Rapid Response Planning Process was developed as a planning tool for MEU (SOC) units.  The orders states:
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2.  THE R2P2 6-HOUR TIMELINE.


a.  R2P2 is a process that incorporates both analytical and recognitional decision-making.  MEUs can formulate a plan within hours of mission receipt through recognitional decision-making, because they develop a series of basic plans to respond to likely mission profiles and conduct extensive training to refine the plans.  In other words, MEUs anticipate their potential missions, create a set of standardized responses through analytical decision-making and rehearse their responses to achieve full capability.  These standardized plans are finalized through recognitional decision making to tailor the plan to meet specific mission requirements prior to execution.  


b.  As with the Marine Corps Planning Process, R2P2 is a process that allows Commanders and staffs to systematically gather and analyze mission specific information, develop Courses of Action (COA), evaluate and compare COAs, select a COA, conduct detailed planning, confirm the plan, issue the order, and execute the plan within 6 hours of receipt of a warning, alert, or execute order.  


c.
R2P2 is a suitable planning process that was designed specifically for MEU (SOC) units but is a good tool for any unit when conducting planning in a time sensitive environment.  The unique time constraints placed upon the MEU to provide a rapid crisis-response capability by conducting conventional amphibious and selected maritime special operations requires a compressed planning sequence.  Therein lies the purpose of R2P2. Figure 2-1 illustrates the compressed timeline. 


d.  For a unit to utilize R2P2 as a tool to planning, the unit requires extensive training in the techniques and procedures associated with R2P2.  Personnel and staff must have a solid foundation in the concepts and doctrine found in the Marine Corps Planning Process (MCPP) in order to understand the compressed timeline.  R2P2 requires standardized, detailed, parallel, and concurrent command and staff action procedures that are clearly established in SOPs and are understood by all members of the unit.


e.  In addition to staff actions and procedures, the Commanders and staff must have established SOPs for all potential mission profiles to include such detail as standardized task organizations and equipment density lists.  These SOPs which facilitate planning in a time sensitive environment include but are not limited to force packages, execution checklists, alert status matrices, standardized planning and brief sequences, pre-formatted planning and

confirmation brief slides, contingency packages and briefs, and standardized no-communications plans and link-up procedures.  These SOPs will allow for planning by exception during crisis-response planning.


f.  00 Hour + 00 Minutes.  Upon receipt of a warning, alert, execute order, a Crisis Action Team (CAT) is assembled to commence initial staff orientation, mission analysis, determine information requirements and to identify the commanders guidance for COA development.  This first CAT will adjourn at 00 Hour + 30 Minutes.  


g.  00 Hour + 30 Minutes.  Once adjourned, the assigned Mission Commander with selected staff members will develop COAs to include but not limited to a graphic depiction by phase, timeline by phase, task organization of the force, major end items/equipment, a recommended H/L-hour, and advantages and 

disadvantages for each COA.  Typically, the Mission Commander will develop three COA to be considered by the CAT.  The Mission Commander must complete COA development at 01 Hour + 00 Minutes.


h.  01 Hour + 00 Minutes.  At the one-hour mark, the CAT reconvenes for COA consideration and selection.  The CAT will review the mission statement, update the intelligence, information requirements, and rules of engagement and the COAs are briefed.  Following COA presentations, staff estimates of supportability are conducted, and the COA is selected or modified.  Once selected, the Commanders guidance is completed, and a warning order is issued.  The second meeting of the CAT has 30 minutes to complete its tasks and adjourns at the 01 Hour + 30 Minutes.
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Figure 2-1

i.  01 Hour + 30 Minutes.  The Mission Commanders and selected staff members conduct concurrent, parallel, and detailed planning while small unit leaders prepare for the mission.  Simultaneously, all members of the staff who have any responsibility in the execution or conduct of the mission are preparing the confirmation brief.  As detailed planning and confirmation brief preparation continues, MEU staff members prepare the Concept of Operations and submits it to higher headquarters, reviews SOPs, and war games the selected COA.  Detailed planning ends at 03 Hour + 00 Minutes.


j.  03 Hours + 00 Minutes.  The staff and essential personnel are gathered in a predestinated briefing room (normally, the Wardroom) for the confirmation brief.  During the one-hour confirmation brief, it is not unusual to have over 25 briefers, over 100 slides, and in excess of 250 bits of information.  In order to brief such items in one hour, much of the information is briefed by exception.  Standardized SOPs that are pre-briefed allow for such an enormous amount of information to be briefed in one hour.  The confirmation brief ends at 04 Hours + 00 Minutes.  


k.  04 Hours + 00 Minutes.  The final step is command and staff supervision.  During these two hours, all energy is focused on the unit preparing to execute the mission.  The final inspections and test firing of weapon are conducted, aircraft are spotted, vehicles are prepared, Marines are staged in the final staging area, and manifest are confirmed.  Command and staff supervision is completed with the launch of the mission at 06 Hour + 00 Minutes.

3.  The Crisis Action Team and Procedures.  The primary task of the CAT is to rapidly assess a situation, analyze the mission, quickly develop and select a course of action, and provide the commander's guidance for detailed planning.


a.  The CAT will normally consist of the MEU and PHIBRON Commanders and their respective staff, Major Subordinate Elements (MSE) Commanders and their respective Operations Officer and selected staff members and Subject Mater Experts (SME).  Figure 3-1 depicts the typical CAT Composition.  


b.  Upon receipt or in anticipation of a warning, alert, or execute order, the CAT is called away over the ship's 1/MC.  Typically, the MEU and PHIBRON Commanders and their respective Operations Officers will meet first to review the order and determine whether or not to convene the CAT.  Once determined, the CAT members will convene in a designated location to commence the first CAT.  Normally the CAT meets in the Flag Battle Room but may meet in another space depending on the CAT size and type of platform. Because these spaces are small most CATs consist of 12 to 15 personnel.


c.  To maximize time, CAT procedures are standardized and follow a fairly rigid format as prescribed in the MEU SOP.  Additionally, in order to meet the prescribed timelines, CAT procedures rely heavily on the contributions of all CAT members, who are considered the functional and/or subject matter experts.


d.  A CATs ability to rapidly conduct mission analysis is extremely dependent on all members:



(1)  Being well versed in the concepts and doctrine of the MCPP and MEU (SOC) missions.



(2)  Having standardized and detailed SOPs and mission profiles.



(3)  Working from a standardized terminology.



(4)  Having standardized, pre formatted planning products.


e.  The First CAT (00+00 to 00+30).  CAT procedures differ from unit to unit depending on the level of experience of its members and the personality of the commander.  Regardless of the differences in slides and the order in which slides are presented, each unit will conduct at an Initial Staff Orientation, Mission Analysis, Determine Information Requirements, and Issue the Commander’s Planning Guidance.  



(1)  CAT ROLL CALL.  At this time, the MEU S-3 distributes copies of the order to all members of the CAT and conducts a roll call.  The roll call is conducted to ensure all required CAT personnel are present for mission analysis.  Figure 3-1 depicts the standard composition of a CAT.
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Figure 3-1



(2)  Timeline.  Following roll call, the MEU S-3 will present a timeline (Figure 3-2) that depicts all major events to occur during mission planning.  The time is depicted to the right of the major event and serves as a planning tool to keep within the time constraints.
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Figure 3-2



(3)  Initial Staff Orientation.
  Before the commanders and staffs can begin mission analysis, they must develop and understanding of their potential employment.  Their understanding of their potential employment of forces and current overall situation comes from the Initial Staff Orientation.  This staff orientation will provide information concerning weather, enemy forces, and friendly forces that will assist the staff in gaining a situational awareness of the operations area.  




(a)  Meteorological Data. The ship's METOC officer will brief weather.  The METOC officer is expected to provide sufficient meteorological and oceanographic information to clearly indicate how present and future weather and sea conditions will effect aviation, AAV, and boat operations.  He is also expected to brief tidal data.  Any other significant effects of weather on operations ashore may need to be addressed by the S-2, since the METOC officer may not have sufficient experience to judge how weather conditions will effect tactical operations.
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Figure 3-3




(b)  Light Data.  Normally the METOC Officer will present the Light Data slide and briefs significant ephemeris data such as sunrise/set, lunar highlight period, and sun or moon angle and azimuth as it relates to phases of the operation.  For instance, "The sun will be low and in your eyes during the flight to the objective" or "The target will be silhouetted against the full moon as you approach it, making it difficult for you to spot personnel moving in front of the target building."  If necessary the S-2 will highlight any significant information that may impact operations.




(c)  Intelligence Update.  The goal of a successful S-2 CAT brief is to fully orient the staff to the current situation and to provide the MEU Commander with sufficient information to allow him to issue incisive, well-informed guidance for COA planning.  The key to a successful S-2 CAT Brief is incisiveness, clarity and brevity.  Only the most pertinent and critical details are briefed.  Other, less critical details that are otherwise important to COA planning should be addressed or presented in the COA planning process. These other details usually will take the form of topography products, annotated maps, imagery, and Mission Specific Information Sheets not used in the S-2 CAT Brief.





1  Target Area Information.  The Target Area Information slide should depict enough area to show the present position of the MEU, the target site, all pertinent insertion points and routes, and enemy forces that could interfere with the operation.  The briefer talks to the map.   If recent events occurred at the target site itself (as from R&S reports) then important events at the target site will be briefed from the target site graphic rather than the map (although the map could be used to show other important events).  This will be common for assault planning during MSPF operations. Each piece of information briefed should be preceded by the time of the report (TOR) and the source of the information.  The update portion of the brief should move from (1) events/conditions at the target site to (2) enemy that could interfere with the mission to (3) other significant events in the area that impact on the mission.  The briefer should follow the 5WH format - when, where, who, what, how and why.









a  When the event occurred, not the date/time of the





      information.






b  Where the event occurred. 






c  Who the unit or groups involved, if known.






d  What the action or event that occurred.






e  How the event occurred.






f  Why the event occurred. 

[image: image10.emf]
Figure 3-4





2  Target Area Information.  With the same slide the S-2 focuses on the details of ingress and egress to the target site: HLZs, BLSs, routes, enemy indirect fire/anti-air weapons/radar range rings, and enemy forces that could interfere with movement to the objective.  The capabilities, limitations and unknown features of each HLZ, BLS and route should be covered.  Critical points should be identified: chokepoints, aerial hazards, mines, bridges, key intersections, roadblocks, etc.  Target Area Information should cover enemy positions, HLZs, BLSs, routes and range rings in that order. 
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Figure 3-5





3  Target Site Details.  Using Target Site Graphics the S-2 will focus on the immediate area of the target site: the embassy compound, the raid site, etc.  Details will depend on the type of mission and will be briefed from either the NEO, Raid, HA or VBSS GIRHs and may include details from Hostage/Terrorist/Equipment Data Sheets, ISOPREP Reports or BRFs.  The  S-2 will brief only critical details. Be sure to mention critical gaps in information as they are noted from the documents listed above.


Figure 3-6





4  Future Actions.  Using the Target Area Information slide the S-2 will brief enemy capabilities relevant to the mission, probable enemy reactions to the MEU action, counteractions, and the implications of the MEU action (i.e., future enemy courses of action).  This analysis tells planners what to expect from the enemy during the action (e.g., defend, delay, run away, attempt to shoot prisoners, etc.), what the enemy will likely do to immediately counter this action (e.g., counterattack, reinforce, encircle, apply supporting arms, etc.), and what he can or will likely do in response to the action after it has been completed (e.g., retaliate, shift forces, reinforce key nodes, reposition key assets, etc.).


Figure 3-7





5  Enemy Center of Gravity and Critical Vulnerabilities.  Units vary from MEU to MEU.  In some cases, you may see a presentation that provides a threat assessment that includes the enemies Centers of Gravity and Critical Vulnerabilities, Most Likely COA, and Most Dangerous COA.  Figure 3-8 is a graphical depiction of a threat assessment conducted by the S-2.  







Figure 3-8






a   In order to understand the threat assessment, the commanders and staff must understand the mutual supportive concepts of Centers of Gravity and Critical Vulnerabilities.  Marine Corps Doctrinal Publication 1 “Warfighting” states the following on Centers of Gravity: 







b  Critical Vulnerabilities: 





(d)  OPERATIONS UPDATE.  Following the S-2/N-2, the MEU S-3 will provide a friendly situation brief which includes the location of friendly forces on the ground, current missions in progress and their associated timeline, and Higher, Adjacent, Supporting unit’s missions.  In addition, he identifies any attachments or detachments assigned in support of the 

operation. He will use a graphic or map to depict the friendly situation and use a slide such as Figure 3-9 to depict Higher, Adjacent, Supporting, Attached, and/or Detached units.


Figure 3-9




(e)  NAVAL RELATED CONSIDERATIONS.  Prior to mission analysis, specific information must be provided to both commanders and their staffs concerning the status of the ARG.  Only pertinent information is provided that may impact on the conduct of the mission, in the determination of H-Hour, and/or selection of a particular course of action.  Figure 3-10 provides an example of information provided by the N-3.


Figure 3-10




(f)  EQUIPMENT AVAILABILITY.  The staffs will view a series of slides that list all major equipment items associated with the ARG/MEU.  The CAT members will annotated directly on the slides the number On-Hand (OH) and the number Mission Capable (MC).  Some units require subordinate commanders to provide this information the ARG/MEU staff prior to the assembling of the CAT.  This information will assist the Commander in developing his planning guidance.  Figure 3-11 shows numerous slides used for annotating equipment availability.


Figure 3-11




(g)  MEU MISSION CAPABILITIES MATRIX.  The Mission Capabilities Matrix is an asset management tool that provides a graphical depiction of what missions specific units are capable of conducting.  The matrix list the units mission capability in three categories—primary, secondary, and tertiary.  As and example, if the primary unit to conduct NEO security is not available then the commander may choose to use the secondary or tertiary unit depending on anticipated missions.  Figure 3-12 is an example of a Mission Capabilities Matrix.


Figure 3-12



(4)  MISSION ANALYSIS.  Mission analysis is the most crucial step in 

other information that is provided by higher headquarters in order to produce a unit mission statement.  Mission analysis drives the remainder of R2P2.  




(a)  MISSION STATEMENT.  The first step of mission analysis is to state the mission verbatim from the order.  In addition, the CAT will determine the precedence so that the staff can prioritize the assets available to the ARG/MEU. Figure 3-13 is and example of how the mission is displayed.


Figure 3-13




(b) SPECIFIED TASKS.  Using information provided in the commander’s orientation and higher headquarters’ orders, the CAT will identify specified and implied tasks.  The CAT will first identify the Specified Tasks.  Units differ in their approach—some units combine all specified tasks while others identify the tasks of the supported and supporting commander separately.  Figure 3-14 provides and example where the tasks are separated.  Specified tasks are specifically assigned to a unit by its higher headquarters.  These tasks are derived primarily from the mission statement and the execution paragraph of the higher headquarters order.

Figure 3-14




(c)  IMPLIED TASKS.  Implied tasks may not be specifically stated in the higher headquarters’ order, but they are performed to accomplish specified tasks.  Implied tasks emerge from analysis of the higher headquarters’ order, the threat, and the terrain.  Routine, inherent, or standing operating procedure tasks are not included in the list of tasks; however, some units may opt to record mission essential administrative tasks.  Figure 3-15 provides and example of a unit that records administrative tasks. 


Figure 3-15




(d)  SECONDARY AND FOLLOW ON MISSION.  Secondary missions include those missions that may be conducted in support of the primary mission.  These missions are planned as a part of the primary mission and are included in the confirmation brief.  Follow-on missions include missions that may result as a result of the primary mission.  Planning for Follow-on missions may or may not be conducted concurrently with the primary mission.  Figure 3-16 provides a list of potential secondary and follow-on missions.


Figure 3-16




(e)  RULES OF ENGAGEMENT.  The Staff Judge Advocates (MEU/PHIBRON) will brief the specific rules of engagement concerning the mission as it applies to those units and as they were issued in the higher headquarters’ order.  During this process the CAT will recommend additional rules of engagement or changes to the issued rules of engagement base on the mission and risk involved.  


Figure 3-17




(f)  LIMITATIONS.  Limitations are classified as constraints and restraints.  Constraints are things that may limit a commander’s freedom of action.  In other words, “things we must do”.  Restraints are things higher headquarters prohibits the unit from doing.  Restraints can also be described as “things we cannot do”.  Constraints and restraints are categorized as Tactical, Time & Space, Terrain, Political, and Weather.  Constraints and Restraints are included in the rules of engagement, commander’s guidance, or higher headquarters’ order.


Figure 3-18




(g)  SUBJECT MATTER EXPERTISE/RESOURCE SHORTFALL(S).  Based on the anticipated activities during the mission, planners determine what specialized planning or subject matter expertise may be required.  If this expertise is not readily available, the commander should request augmentation.  In addition, resources and/or capability shortfalls are noted.  The commander and staff must identify critical shortfalls and request support from higher headquarters.  The CAT may record such limitations and shortfalls on a graphic shown in Figure 3-19.


Figure 3-19




(h)  Mission Clarification.  Any information in the warning order that is ambiguous or unclear is identified for the purpose of seeking clarification from higher command.


Figure 3-20



(5)  DETERMINE INFORMATION REQUIREMENTS.  At this point in the CAT, the commanders and staffs will identify the Commander’s Critical Information Requirements (CCIRs).  CCIRs identify information on friendly activities, enemy activities, and the environment that the commander deems critical to maintaining situational awareness, planning future activities, and assisting in timely and informed decision making.  The CCIRs focus the commander’s staff and subordinate commander’s planning and collection efforts.  They help the commander tailor the command and control organization.  The CCIRs are central to effective information management, which directs the processing, flow and use of information throughout the force.  While the staff can recommend CCIRs, only the commander can approve them.  The CCIRs consist of Priority Information Requirements, Friendly Force Information Requirements, and Essential Elements of Friendly Information.  




(a)  PRIORITY INTELLIGENCE REQUIREMENTS.  Priority Intelligence Requirements (PIRs) seek information relative to the threat or environment that is directly related to a decision point (DP).  PIRs are fluid and may change as the mission evolves.  It is the responsibility of the staff to track and manage PIRs during mission execution and to inform the commanders when a PIR has been meet.  Figure 3-21 depicts a method of displaying the PIRs.


Figure 3-21




(b) FRIENDLY FORCE INFORMATION REQUIREMENTS (FFIRs).  FFIRs seek information relative to the commander’s own forces or supporting capabilities and are binding requirements upon appropriate staff members. 




(c) ESSENTIAL ELEMENTS OF FRIENDLY INFORMATION (EEFIs).  EEFIs represent information about friendly forces or the mission that the commander wants protected from threat disclosure.  EEFIs are binding upon all elements of the force.  Figure 3-22 depicts both FFIRs and EEFIs.  


Figure 3-22




(d)  ASSUMPTIONS.  Assumptions are made to fill any information voids that will restrict or prevent further mission planning.  These assumptions must be validated prior to mission execution.  Any assumption remaining unconfirmed at the time of execution represents a risk to the force.  The assumption must be logical, reasonable, essential for planning to continue, does not assume away the enemy, and does not assume away a friendly weakness.  Figure 3-23 depicts common assumptions.


Figure 3-23




(e)  Required R&S Missions.  The Target Area Information slide is used to show what R&S effort is needed to fill information requirements.  The S-2 must have completed the Ground R&S Rapid Estimate of Feasibility before he briefs required collection missions.  His findings based on this checklist will be stated.  This allows the commander to decide if he wants to risk an R&S mission to answer critical information requirements.  If so, the S-2A will immediately begin preparing an R&S Warning Order to give the teams maximum planning and preparation time.


Figure 3-24



(6)  RESTATED MISSION.  The most important portion of the CAT is constructing a clear and concise mission statement.  As such, we will discuss in detail the five elements, the task, and the purpose of a mission statement.  Joint Publication 1-02 defines the mission as

 




(a)  During mission analysis, planners evaluate the Higher Headquarters’ order to determine the essential tasks and to ensure a clear understanding of the mission.  The end state of mission analysis is a restated mission and thorough understanding of the requirements of the commanders associated with developing COA.  




(b)  A mission statement defines five specific elements:  Who, What, When, Where, and Why.  Planners write the mission statement for the unit conducting the mission (who), not for subordinate or elements.  “What” includes the essential task, the accomplishment of which defines mission success.  The mission statement contains the location and/or level of success (where), as well as a description of relationship to time and/or event (When).  Also, the mission statement defines the “Why” or the purpose of these tasks.  Below is an example of a proper mission statement that includes the five specific elements.





(c)  The five elements provides for the structure for the mission statement.  The most critical portion of the statement is the Task and Purpose.  The task provides the unit commander who will execute the mission statement a clearly defined tactical task.  Tactical tasks include but are not limited to those listed in figure 3-25.  Tasks are missions in and of themselves with clear tactical goals in which a unit must achieve.  A mission statement can have only one task.  





(d)  The purpose is the why to the mission statement.  It gives the commander a clear reason or goal in which he is to achieve.  The purpose cannot be a Task.  The purpose of a mission is always preceded by “in order to”.  Figure 3-25 list doctrinal terms that may be used in the purpose statement. 





(e)  Figure 3-25 below provides a list of common tactical tasks and purposes for mission and task statements.


Figure 3-25




(f)  RESTATED MISSION.  The final product of Mission Analysis is the restated mission.  The restate mission will include the 5 W’s and a task and purpose statement.  Figure 3-26 illustrates the restated mission.


Figure 3-26



(7)  COMMANDERS’ INITIAL PLANNING GUIDANCE.  The commanders’ initial planning guidance will focus the staff during COA development.  The amount of time available may determine the level of guidance given to the mission commander and staff.  The guidance may be expressed in forms of battlespace functions, forms of maneuver, or type of attack.  At a minimum, the commander will identify COAs to consider or ignore, timing and phasing instructions, organization issues, limitations, and command relationships.  Figure 3-27 depicts an example of Commanders’ Initial Planning Guidance.


Figure 3-27



(8)  CROSS DECK REQUIREMENTS.  The possibility will always exist that a specific planner, Raid Force Commander, and/or equipment will not be on the same platform as the primary staffs.  In this case, the CAT must determine cross deck requirements in order to have the primary executers available for detailed planning.  Some units identify initial cross deck requirements at the beginning of the first CAT.  This provides additional time to coordinate the cross decking of the selected personnel or equipment.  Typically, the CAT will review the cross deck requirement at the end of the CAT to determine additional requirements.  Figure 3-28 illustrates a cross deck requirement of personnel and equipment.


Figure 3-28



(9)  MISSION COMMANDER’S P
LANNERS.   In order for the selected mission commander to develop COAs in accordance with the commanders’ planning guidance, the mission commander must be augmented with members of the primary staff.  The mission commander has an opportunity to identify those planners necessary to complete COA development.  Once identified, those staff members will accompany the mission commander to a designated planning space to assist him in COA development.  Figure 3-29 provides a list of possible mission planners available.


Figure 3-29



(10)  TIMELINE.  The final step in the first CAT is to display the timeline.  

Figure 3-30

4.  COURSE OF ACTION DEVELOPMENT(00+30 to 01+00).  A course of action is a broadly stated, potential solution to an assigned mission.  The COA development step is designed to generate options for follow-on comparison that satisfy the mission, commander’s intent, and guidance of the commander.  During COA development, planners use the restated mission statement, commander’s intent, and commander’s planning guidance to develop the COAs.  Each prospective COA is examined to ensure that it is suitable, feasible, acceptable, distinguishable and complete with respect to the current and anticipated mission, the mission and the commander’s guidance


a.  Unlike the MCPP, R2P2 does not include a narrative statement with its COAs.  However, it does provide the same information but graphically.  A COA graphic will portray the COA title, a recommended H/L hour, the scheme of maneuver by phase, time and distance of movement by phase, the BLSs, HLZs, objectives, the platform from which the unit launches, the unit symbol, task organization, equipment density list, and timeline.  The manner in which the information is displayed varies from unit to unit and is dependent on the commander’s personality.  


Figure 4-1


Figure 4-2


b.  Given only 30 minutes to develop a COA, a unit must have extensive and detailed SOPs established to assist in COA development.  Some examples of these SOPs include Force Packages, and COA Smart Packs.  The Force Package SOP is based off the Mission Capabilities Matrix.  A force package outlines the task organization, table of equipment, ammunition, and special equipment needed for each mission.  The COA Smart Pack is also based on the Mission Capabilities Matrix.  It includes “boiler plate” COA slides for each mission profile.  These slides provide the commander a “fill-in-the-blank” format.  A generic “boiler plate” COA slides is also necessary to cover the unusual circumstance.  Figure 4-1 and Figure 4-2 provides several examples of “boiler plate” COA slides.

c.  ADVANTAGES AND DISADVANTAGES.  During COA development a COA comparison war game must be completed.  Of course the war game is less deliberate than that stated in the MCWP 5-1; however, war gaming is conducted to determine the advantages and disadvantages of all COAs.  During COA comparison, additional advantages and disadvantages are identified.  When displaying COA advantages and disadvantages some units’ choice to display them on the COA slide as in Figure 4-2 or they may choose to display them separately as in Figure 4-3.

	COA
	ADVANTAGES
	DISADVANTAGES

	HELO (MED)
	
	

	MECH LIGHT
	
	

	BOAT (MED)
	
	


Figure 4-3

5.  COURSE OF ACTION PRESENTATION AND SELECTION (01+00 TO 01+30).  The purpose of the second CAT meeting is for the mission commander to present his COAs, conduct COA comparison, conduct estimates of supportability, make a COA recommendation from the staff to the commander, and select or modify a COA.


b.  ROLL CALL.  Every meeting will commence with a roll call to ensure all the key leaders and planners are present.  


c.  RESTATED MISSION AND TIMELINE.  Prior to COA presentation, the CAT members must be reoriented to the mission.  The MEU S-3 will provide the slide in Figure 3-2 and 3-26 to restate the mission and timeline.  


d.  SITUATION UPDATE.  Typically, this portion is briefed by exception, unless something in the enemy or friendly situation has changed.  If changes have occurred the S/N-3 and S/N-2 will use the slides in Figures 3-4 through 3-10 and Figures 3-21 and 3-22 that have been updated.  The SJA will also update the staff on any changes to the ROE.  


e.  COA PRESENTATION.  Following the situation update, the mission commander will present the developed COAs.  Using the slides similar to the ones depicted in Figures 4-1 and 4-2, the mission commander will brief the units concept of operations by phase, provide a timeline to complete each phase, a total time to complete the operation, the units task organization, the equipment density list, and provide advantages and disadvantages for each COA.  At the end of the COA presentation the MEU S-3 will summarize the COAs to ensure each meets the commander’s planning guidance.


f.  STAFF ESTIMATES OF SUPPORTABILITY.  The staff will provide a parochial view in terms of the most supportable COA in their functional area.  Typically, the staff member will also provide a short reason why the particular COA is best supportable.  Figure 5-1 is an example of how the staff conducts staff estimates of supportability.


Figure 5-1

g.  COMMANDER’S DECISION AND PLANNING GUIDANCE.  The final step in the second CAT meeting is for the commanders to choice a COA that is suitable, feasible, acceptable, distinguishable, and complete.  Most important—does it accomplish the assigned mission.  Once selected, the commanders will provide their guidance and intent for the mission.  Unlike the guidance given in the first CAT for COA development, this guidance will focus more on the mission, its success, and should clearly outline the end state.  Guidance typically given by the Commodore is depicted in Figure 3-27.  The MEU Commander will provide, on a blank slide, a written Commander’s Intent and a clearly defined endstate that serves as a measure of success.  


h.  MISSION COMMANDER’S PLANNERS.  As stated in paragraph 3.e.9, the MEU s-3 will provide mission planners to the mission commander for detail, concurrent, and parallel planning.  These planners are available to the mission commanders as SME in their respective jobs.  They will also assist the mission commander in preparation for the confirmation brief.  Figure 3-29 is used to identify the planners.  


i.  Timeline.  The final step in all meetings is the depiction of the timeline.  This ensures all key planners understand the time requirements for each mission.  Figure 3-30 provides an example of a time-line.

6.  DETAILED PLANNING (01+30 TO 03+00).  Immediately the mission commander will assembly his battle staff and those planners identified during the second CAT for detailed, concurrent and parallel planning.  He and his mission-planning cell will continue to keep their subordinates abreast of all planning details as this step progresses.  REMEMBER, THE SMALL UNIT LEADER BASED OFF A GOOD WARNING ORDER IS SOMEWHERE ON THE SHIP PREPAREING HIS SAILORS AND MARINES TO EXECUTE THE MISSION.  Likewise, supporting MSEs and the ships are continually informed on the progress of detailed planning through their planners/liaison officers.  If the mission forces or supporting MSEs  encounter any difficulties or if the situation changes, the mission planning cell must be alerted immediately.  This flow of information up and down the chain of command and across all elements of the ARG/MEU is vital to concurrent and parallel planning and mission preparation.  


a.  During detailed planning all units/planners involved in the operation flesh out the approved COA with necessary details.  A tool in which the planning cell accomplishes detailed planning is the preparation for the confirmation brief.  Only one and a half hours is provided to accomplish detailed planning and confirmation brief preparation.  As such, the unit’s detailed SOP will identify all those planners/executers involved in a particular mission, and who has responsibilities as a briefer.  The SOP will further detail exactly what is briefed and by whom. Therefore, as detail planning occurs, the confirmation brief slides are completed. 

7.  THE CONFIRMATION BRIEF.  The confirmation brief is an opportunity for the mission commander to formally brief the detailed plan developed from the selected COA.  It is an integrated brief from all planners and key personnel who have a role in mission execution.  The purpose of the brief is to ensure all parts of the detail plan have been coordinated and synchronized
 and that the plan for the operation meets the commanders’ intent.  Additionally, the confirmation brief is the verbal issuance of the operations order and is the final opportunity to make required coordination and changes.  The title confirmation brief implies all detail, concurrent, and parallel planning has been completed.


a.  Attendance at the confirmation brief should be limited only by space available.  At a minimum the attendees will include the CAT Members, Mission Commander, Raid Force Commander, Raid Force Element Leaders, and members of all planning cells involved in the preparation of the plan. 


b.  The conduct of the confirmation brief is in accordance with sequence established in the units SOP for each mission.


c.  CONFIRMATION BRIEF SEQUENCE AND FORMAT.  The confirmation brief is conducted and coordinated by the mission commander.  The first step in this process is to graphically depict the briefing sequence.  The briefing sequence also provides a role call to ensure all key personnel are present and prepared to brief.  In order to conduct a brief in one hour that contains in excess of 25 briefers, 100 slides, and 250 bits of information, pre-formatted slides and standardized briefing procedures are established as SOP.  This SOP will speed the process and insure all critical items are not overlooked.



(1)  Use of standard maps and charts for all briefers will reduce the requirement to reorient attendees. 



(2)  Brief the entire plan to include preparation, launch, recovery, and debrief.



(3)  Be brief but detailed.  Focus on the essentials.



(4)  Keep jargon and slang to a minimum.  Use only common acronyms.



(5)  Use pictures and maps where you can—-keep written information to a minimum.  Let the picture speak for itself.



(6)  Create “boiler plate” slides from unit SOPs.  



(7)  Follow established SOPs for the conduct of the brief.  As and example, briefers will be stacked—One is briefing and two are on-deck.  The briefers will provide the slide flipper with a set of transparencies and one hard copy of his/her brief.  This will facilitate quick dissemination of the plan to other elements following the confirmation brief.


d.  “BOILERPLATE SLIDES”.  A “boilerplate” slide provides SOP information that in most cases will never change.  Some examples of boilerplate slides include the “no-comm plan”, “EPW plan”, “Link-up Procedures”, and “Bump Plan”.  In addition to boilerplate slides, some slide may contain boilerplate information.  This information provides the planner with a fill in the blank pre-formatted slide.  The goal is to establish standard slidology that will increase the speed in which the information can be disseminated and assimilated.  Figures 7-1 and 7-2 provide examples of slides, slidology, and boilerplate slides.


Figure 7-1


Figure 7-2


e.  BRIEFING SEQUENCE.  Listed below is an example of a briefing sequence that includes the briefer and required briefing items.  As you can see the list is extensive and must be completed in one hour.

CONFIRMATION BRIEFING GUIDE

BRIEFER


TOPIC

MEU S-3
Mission & Friendly Forces Slides:  




Review Mission, Opening Statement/Orientation, Friendly forces 

Update/Timeline
METOC

Operational Impact of Weather:


Tides, Sea State (Ship to Shore), Astronomical Data,


Illumination, Moon, Aviation Ceiling Height,


Visibility, Temperature, Wind Direction and Speed


for Ship Location, Enroute, & Target Area EOTDA

MEU S-2/N-2

Area of Operations


     
Geography, Political Situation Update



Enemy Situation/Threat


    

Location, Activity



Ground, Air, Naval, Missile Order of Battle



Collection Assets



Detection Capabilities



PIRs/IRs



Analysis of Enemy COAs



Debrief Plan

N-3

ATF Shipping






Current Location






PIM to Area/Helo Launch Point






Ship-to-Shore Movement/Timeline






Pri/Sec Receiving Ships for NEO/Mass Casualty






Plan for Follow-On Movement






Ship Location/Formation at H-Hour

S-3/N3/N7

Adv Force Ops

MEU SJA

ROE

R&S (if not briefed earlier)

Insertion



Tasks by Phase



Extraction

MISSION CMDR

Mission Organization



Mission Commanders Intent



Mission Concept of  Operations/Endstate



Chain of Command/C2

RAID FORCE CMDR

*Task Organization

(* Briefed by Exception by each

*Table of Equipment

  Raid Force Element)

*Raid Force Concept of Operations



*Phase I-Insertion (H-HR)



*Bump Plan



*Phase II-Movement to the objective (H+)



*Phase III-Actions on the Objective (H+)



Security Element



Support Element



Assault Element



Consolidation






Phase IV-Withdrawal (H+)






Phase V-Extract on (H+)






No Go Criteria






Link Up Procedures






MACO Accountability






Lost Marine Plan






Casualty Plan






EPW/Detainee Plan






No Comm Plan






LZ/BLS Marking






Rehearsal Plan

N-8

Non-Organic Air Assets






Airborne Command and Control Procedures






Airspace Issues






IFF Procedures







Mode IV Squawk







Mode III Squawk (brief by exception)






RTF Procedures/Lame Duck Procedures







Bingo/Divert Pigeons

MEU FSO/FSC




Fire Support Plan








Mission of Fire Support







Assets Available







FW/RW CAS, DAS, CVBG Air, NGF, Artillery, 







Mortars, LAAD







Location







Ammunition






Targets







Target lists







Scheduled Fires







On Call Fires







Preparatory Fires







Group Fires







Series Fires






Fire Support in Urban Areas







Sector Plan (City, Airfield)







Avenues of Approach







Building Numbers







Key Residences, Significant Buildings, Installations






Fire Support Execution Matrix







Priority of Fires with Available Assets







Displacement







Priority Targets







Escorts/Battle Positions







Air Support






Fire Support Control







Comm Links





Terminal Control FAC, FAC (A), Forward 





Observers, SFCP




Fire Support Coordination Measures





Permissive





Restrictive

AIR MSN CMDR
Mission Statement







H/L Hour


Commander’s Intent







Criteria for Success







Mission Precedence






Threat Assessment and Counter tactics






Assets Available







Rotary Wing







Fixed Wing






Go/No-Go


Mission assignments/allocation







Assault Support







Aircraft employment/line up







Timeline/deck cycle







Ingress







Objective area








Mechanics











Flow/Deconfliction










Emergency extract/Retrograde under pressure







Flow







Egress







Concurrent Ops & Support for Secondary Missions








Sparrow Hawk








BaldEagle








SAR








MEDEVAC/Mass Cas








TRAP








FARP








Combat resupply/logistics







Chain of responsibility







Comm plan






Offensive Air Support







Mission Overview







Target Precedence







OAS Available







Friendly Locations/Identification







Target Location Method







Engagement Authority







Terminal Controllers








CAS Control Points







Timeline







Objective Area Tactics






Anti-Air Warfare







Objectives







Allocation/alert status







FEZ/SEZ locations/Bullseye







CAP management







Support Requirements (EW, tanker)







Go/No Go






Electronic Warfare







Objectives







Allocations/load/alert status







Track locations







Threat priorities/Jammer procedures







Info flow







Go/No Go







HVU protection







Fade/bugout


Reconnaissance







Objectives







Allocation







Routing/holding points







Info flow

AIR BOSS/HDC




Shipboard Operations/Air Plan







Location







Timetable







Priority







Debarkation Plan







Aircraft Spotting Plan







Armament/Ordnance Loading Plan/HERO







Aircraft Refueling Plan







Emcon Plan







Safety

TACRON




Control of Aircraft and Missiles







Air defense priorities







Available assets/locations







Surveillance coverage and radar contracts







Responsiveness to the threat







Destruction area







Routing







Initial air defense warning condition







Initial weapons control status







Initial states of alert

MISSION S-2




Evasion and Recovery Plan






Challenge/Password

SECONDARY MISSIONS

Sparrowhawk/Bald Eagle Cmdr

Mission & Alert Status


     


T/O & T/E





Location Aboard Shipping





Concept of Operations








Execution








Insert Plan








Loading Plan








Bump Plan








Go/No Go Plan








Landing Plan








Organization on the Ground







Movement to the Objective







Actions at the Objective







Withdrawal/Extract Plan







Alternate Plan(s)







Coordination Measures







Marshaling Procedures for Each Element

Mass Casualty Cmdr


Mission & Alert Status








T/O & T/E








Location aboard Shipping








Concept of Operations








Execution







Insert Plan








Loading Plan








Bump Plan








Go/No Go Plan








Landing Plan








Organization on the Ground







Movement to the Objective







Actions at the Objective







Triage Plan







Withdrawal/Extract Plan







Alternate Plan(s)







Coordination  Measures







Marshaling Procedures for Each Element

TRAP/SAR Cmdr


Mission & Alert Status







Identify TRAP:









 _____Aircraft

_____Personnel






 _____Boat

_____Equipment






 _____Type of Vehicle
_____Other







T/O & T/E








     Mechanics








     Engineers







Communicators Location aboard Shipping







Concept of Operations







Execution




Insert Plan








Loading Plan








Bump Plan








Go/No Go Plan








Landing Plan








Organization on the Ground








Movement to the Objective








Actions at the Objective








Withdrawal/Extract Plan








Alternate Plan(s)








Coordination Measures








Marshaling Procedures for Each Element

Mass Casualty Cmdr


Mission & Alert Status








T/O & T/E








Location aboard Shipping








Concept of Operations








Execution







Insert Plan








Loading Plan








Bump Plan








Go/No Go Plan








Landing Plan








Organization on the Ground







Movement to the Objective







Actions at the Objective







Triage Plan







Withdrawal/Extract Plan







Alternate Plan(s)







Coordination  Measures







Marshaling Procedures for Each Element

MEU S-4
Combat Service Support (Brief only pertinent items)








Personnel








Equipment








Supply








Ammunition


Reception Plan

PHIBRON CCO
/SHIP


Staging/Debarkation Plan/Reception Plan

PHIBRON SURGEON/



Shipboard Medical Regulating Plan

MEU SURGEON




Actual







Simulated






Medical Assets Ashore






Preventive Medicine

N-6/MEU S-6



Shipboard Comm Plan






Communications








Primary Nets








Backup Nets








Circuit Diagram








CEOI








Frequencies/Callsigns








Kick Procedures








EMCON Procedures








CRYPTO Requirements

C2W




C2W Plan:








EW








C2W Destruct








OPSEC








PSYOPS








Deception






Cover Story (If Applicable)

MEU/PHIBRON PAO



Public Affairs Concerns

ALTERNATE PLAN



(Always)

(other than primary/backup plan)

MEU COMMANDER/PHIBRON COMMANDER

Comments

MEU S-3




Review Execution Checklist






Unresolved Issues






Questions






Time hack
STAFF ESTIMATES OF SUPPORTABILITY





INITAIL STAFF ORIENTATION


	


                AS  REQ  RCVD 


CVBG Assets:


   CVN				          	01


   CG	           02


   DDG          	02


   DD	           02


   SSB          	02


   PC           	02


   AOE          01			


  


Aircraft:


   F-14B        	10 (4)


   F/A-18C	      04


   EA-6B        	04


   E-2C         	04


   ES-3A	        02


   SH-60F	       03


  HH-60F	       03


   C-2A	         02


 


  TOTAL	         72 





INITIAL STAFF ORIENTATION


 


	              


                   AS    OH   MC





Navy Equipment: 


 LCACs 


  (Bataan)         03


  (Whidbey Island) 02





LCUs (Shreveport)  01





RHIBs (11m) 


  (Shreveport)     02


HH-46 (Bataan)     02





LARC V 


  (Shreveport)     02





PTM	                01


		


JT/Combined Assets:





“The unique immediate response utility of the MEU (SOC) requries that it be capable of commencing mission execution within 6 hours of receipt of the warning, or alert order.  This may range from insertion of reconnaissance and surveillance assets to the launch of an assault force.”   





“The Mission of the MEU(SOC) units is to provide the geographic combatant commanders a forward deployed, rapid-crisis response capability by conducting conventional amphibious and selected maritime special operations at night, under adverse weather conditions, from over the horizon, under emissions control, from the sea, and by surface and/or by air.”








“The primary objective of the MEU (SOC) program is to provide the National Command Authorities and geographic combatant commanders with an effective means of dealing with the uncertainties of future threats, by providing forward deployed units which offer unique opportunities for a variety of quick reaction, sea-based, crisis-response options, in either a conventional amphibious role, or in the execution of selected maritime special operations.”





“The MEU (SOC)’s maritime special operations capabilities are based upon its expeditionary and amphibious nature, and are primarily and enhancement of the traditional capabilities of Marine forces afloat.  These capabilities do not transform MEU (SOC)s into dedicated special operations forces (SOF) or national-level counter-terrorist forces, rather they make them far more useful as forward deployed forces in a wider range of contingency and crisis-response situations.”


‘”








“In 1983, the Secretary of Defense directed each military Service and defense agency to review their existing special operations capabilities and develop a plan for achieving the level of special operations capability required to combat both current and future low intensity conflicts and terrorist threats.  In response, the Marine Corps instituted an aggressive Special Operations Capability (SOC) training program to optimize the inherent capability of the MEU’s to conduct selected maritime special operations.”











INITIAL STAFF ORIENTATION





 Equipment Availability:  


               


                AS     OH     MC 	MSSG:


 5-Tons	         24


 5-Ton Wreckers	 02


 Ambulances	     02


 Tram	           04


 EBFL	           02


 ROWPU	          02





Communication Equipment:


 SATCOM	         16


 JTF Enabler	    01


 MEWSS    	      01





MSPF:


 M40A1	          04


 M82A1, SASR	    01


 SIMRAD	         04





INITIAL STAFF ORIENTATION


 


Equipment Availability:	               	                 AS   OH     MC


Aircraft:


  CH-46E	         12     


  CH-53E	         04


  AH-1W	          04


  UH-1N	          02


  AV-8B	          06


  KC-130         02


 (on stand by)     


  AVENGER	        03


	


Ground Equipment:


  AAV-P7	         13


  AAV-C7	         01


  FAV/M151	       04/02


  LAV-25	         04


  LAV-AT	         02


  LAV-LOG	        01


  M1A1	           04


  M198	           06


  CRRC (FORECON)	 04


       (BLT)	     20





INITIAL STAFF ORIENTATION


	


Navy Related Considerations


-Major Ship Operations:


	


-Major Ship Degradations:


	


-Primary Casualty Receiving Ship:


	


-Secondary Casualty Receiving


 Ship:


	


-Evacuee Receiving Ship:


	


-Follow-on-Movement Ship:


 


-NSWTM Locations


 


  -Charlie ___ SBU DET Lima ___


 


  -Bravo _____	 Typhoon ______


 


  -Alpha _____ Sirocco ______


 


  -Delta _____ MKU SOC DET ______


 


  -SDV Bravo ______





MISSION ANALYSIS


SME/Resource Shortfalls(s)


 


1.


 





2.


 





3.


 





4.


 





5.


 





MISSION ANALYSIS





          CONSTRAINTS  RESTRAINTS


         (Things we   (Things we


          must do)     cannot do)


 


Tactical


 


 


Time & 


Space


 


 


Terrain


 


 


Political


 


 


Weather


 


Other





RULES OF ENGAGEMENT


SJA


 


 


 


 


 


 


 


 


 


 





MISSION ANALYSIS


 


Secondary Missions:


 


-TRAP 


 


-Rein/Security 


 


-Mass Cas 


 


-Bald Eagle 


 


-Sparrow Hawk 


 


-NEO 


 


-R&S


 


 


Follow-on Mission:


 


- 


 


- 


 


-











MISSION ANALYSIS


ADMINISTRATIVE Tasks(s):


Task	Responsibility


1.


  


2.


 


3.


 


4.


 


5.





MISSION ANALYSIS


  


Implied Task(s):





   Insert R&S


�   Insert FCE


   


   Coordinate w/ Federal agencies, higher and adjacent commands	


  


Additional:


 


1.


 


2.


 


3.








MISSION ANALYSIS


 


SUPPORTED COMMANDER


Specified Task(s):


 


1.


 


 


2.


 


 


3.


 


 


4.


 


 


5. 





MISSION ANALYSIS


 


SUPPORTING COMMANDER


Specified Task (s):


 


1.


 


 


2.


 


 


3.


 


 


4.


 


 


5. 





MISSION


 


(O/O), (NLT), (NET) ________ 22D MEU conducts a (NEO)


 			


(RAID), (HA), (____________) vic of  __________________


 


__________________________________________________


 


__________________________________________________


 


__________________________________________________


			


__________________________________________________


 


__________________________________________________


 


__________________________________________________


 


__________________________________________________


			


__________________________________________________





 


Precedence:  Urgent,  Priority,  Routine 





INITIAL STAFF ORIENTATION


 


NAVY RELATED CONSIDERATIONS:


 


-Location of U.S. Naval Forces:


	


 


-Objective Area Status:


	


 


-Distance to OA:


	


 


-Time to OA:		          Speed:


	


 


-Additional Considerations:


	


 


-Sea State:	           Readiness Condition:


	


 


-EMCOM:	           Weapons Posture: 








�








�





� EMBED PowerPoint.Show.8  ���





� EMBED PBrush  ���





We want to attack the source of enemy strength, but we do not want to attack directly into that strength. We obviously stand a better chance of success by concentrating our strength against some relative enemy weakness. So we also ask ourselves: Where is the enemy vulnerable? In battlefield terms, this means that we should generally avoid his front, where his attention is focused and he is strongest, and seek out his flanks and rear, where he does not expect us and where we can also cause the greatest psychological damage. We should also strike at a moment in time when he is vulnerable.





Of all the vulnerabilities we might choose to exploit, some are more critical to the enemy than others. Some may contribute significantly to the enemy’s downfall while others may lead only to minimal gains. Therefore, we should focus our efforts against a critical vulnerability, a vulnerability that, if exploited, will do the most significant damage to the enemy’s ability to resist us.








Each belligerent is not a unitary force, but a complex system consisting of numerous physical, moral, and mental components as well as the relationships among them. The combination of these factors determines each belligerent’s unique character. Some of these factors are more important than others.  Some may contribute only marginally to the belligerent’s power, and their loss would not cause significant damage. Oth-ers may be fundamental sources of capability.





We ask ourselves: Which factors are critical to the enemy? Which can the enemy not do without? Which, if eliminated, will bend him most quickly to our will? These are centers of gravity.  Depending on the situation, centers of gravity may be intangible characteristics such as resolve or morale. They may be capabilities such as armored forces or aviation strength. They may be localities such as a critical piece of terrain that anchors an entire defensive system. They may be the relation-ship between two or more components of the system such as the cooperation between two arms, the relations in an alliance, or the junction of two forces. In short, centers of gravity are any important sources of strength. If they are friendly centers of gravity, we want to protect them, and if they are enemy centers of gravity, we want to take them away.  
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(ZULU TIME)





_________ Warning Order Received





_________ CAT Meeting





_________ Course of Action Brief





_________ Concept of Operations to Higher Headquarters





_________ R&S Confirmation Brief





_________ Confirmation Brief 





_________ Rehearsal/Inspection





_________ Launch





_________ Time Hack�
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COA - HELO (MEDIUM)





ADVANTAGES          DISADVANTAGES





Major quipment:


(6) 240G


(2) 60mm Mortars


(4) MK153
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Aircraft:


(2) CH-53E
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(2) AH-1W
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PHASES COMPLETE: Upon withdrawal from obj area.





TOTAL TIME TO OBJ:
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PHASES COMPLETE: Upon total recovery of raid force area.


TOTAL ESTIMATED TIME TO COMPLETE:
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Phases I-III:
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PHASES COMPLETE: Upon withdrawal from obj area.





COA - HELO (MEDIUM)





Phase Description:


Phase I:    Ship to Shore Movement


Phase II:   Movement to the Objective


Phase III:  Actions on the Objective


Phase IV:  Movement to the Extract


Phase V:   Withdrawal to ARG Ships





Major quipment:


(6) 240G


(2) 60mm Mortars


(4) MK153


(2) Dragons
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(2) CH-53E
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(2) AH-1W


(1) UH-1N


(2) AV-8B
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SEC        19
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_________Warning Order Received


 


_________CAT Meeting


 


_________Course of Action Brief
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         to Higher Headquarters


 


_________R&S Confirmation Brief


 


_________Confirmation Brief


 


_________Rehearsal/Inspection
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MISSION ANALYSIS





HHQ Task(s): Clarification
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2.


 


 


3.


 


 


4.


 


 


5.





DETERMINE INFORMATION


REQUIREMENTS





Assumption(s):


 


Enemy





-Environment will remain hostile,


 permissive, uncertain


 


-Enemy Order of Battle/Force will/will


 not change


 


Friendly





-ARG/MEU is/is not only force


 conducting ops


 


-CVBG is/is not available


 


-CVW is/is not available


 


-Joint/Combined forces are/are not


 available


 


-Host nation will/will not support


 


-Host nation will/will not interfere


 


-Displaced persons/refugees will/will


 not increase





DETERMINE INFORMATION
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FFIR:  Friendly Force Information 


       Requirements
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EEFI:  Essential Elements of
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DETERMINE INFORMATION
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CCIR:  Commander’s Critical 


       Information Requirements





Priority Intelligence Requirements 
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2.
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4.








5.





DETERMINE INFORMATION


REQUIREMENTS





Assumptions:


 


Geography


 


-HA sites will/will not change





-NEO Evacuation Sites/Assembly Sites


 will/will not change


 


-Hostages/Terrorists/Evacuees location


 will/will not change


 


 


Other


	


-NBC will/will not be used 




















RESTATED MISSION


 


(O/O), (NLT), (NET)_________22D MEU conducts


a (NEO), (RAID), (HA),


 


(________) vic of _________________________


___________________________________________


___________________________________________


___________________________________________


___________________________________________


___________________________________________


 


Precedence:  Urgent, Priority, Routine











CROSS  DECK REQUIREMENTS





Whidbey Island: CO, XO, Ops O, 1stLt





Mech Co Cmdr


Mech Co FIST
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Tk Plt Cmdr


AAV Plt Cmdr,


SBU DET Lima CDR


 


Shreveport:  CO, XO, Ops O, 1stLt, AirO


 


Boat Co Cmdr


Boat Co FIST


MSSG CO, XO, S-3, S-6, Sgt Maj
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     Mass Cas Det OIC
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COMMANDER’S GUIDANCE


GENERAL





 3 COA/(1 ALL WX)


     


 ID RESERVE IN ALL COAS





 BRIEF R&S PLAN





Msn Cmdr:  MEU/BLT/ACE/MSSG/MSPF 





Raid Cmdr:  MEU/BLT/ACE/MSSG/MSPF


 


Raid is MEU:   Main   Supporting


               Effort


�Planning Guidance:











COMMODORE’S GUIDANCE


Intent: ______________________________________


______________________________________


______________________________________


 


Warfare Area concerns: ____________________________________________________________________________





Vulnerabilities:____________________________________________________________


 


GO/NO GO Considerations __________________________________________________________________________________________________________________





Guidance:


  Weapons Posture 	 R  Y  W/F  T  S


  Surface		          R  Y  W/F  T  S


  Air	              R  Y  W/F  T  S


  Sub	              R  Y  W/F  T  S


EMCON PLAN			         A  A1  B B1  C  D


DECEPTION PLAN 


__________________________________________________________________________________________________________________





OTHER


________________________________________________


________________________________________________





“the task, together with the purpose, which clearly indicates the action to be taken and the reason thereof”





“On order (WHEN) , BLT 1/8 (WHO) conducts a heliborn assault to secure (WHAT) the AmEmb in the vic of Freetown, Sierra Leone (WHERE)  in order to protect American property and facilities and to facilitate the evacuation of AMCITS (WHY).





Secure:  A tactical task in which a unit is to gain possession of a position or terrain feature, with or without force and to deploy in a manner which prevents its destruction or loss to enemy action.





The command issuing the task during an attack does not anticipate the unit to have a fight to gain possession of the area.  Secure implies that the area to be secured is not yet in possession of the friendly force, nor in control of the enemy.  After securing the area the unit may then have to fight.





Deny:  To hinder or prevent the enemy from using terrain, space, personnel, supplies or facilities.





The purpose “Deny” may be used with the tactical task “to Block”





“On order, BLT 1/8 blocks in the vicinity of check point 68 in order to deny the enemy’s use of his main supply route.





TASKS           PURPOSES


                         


                   In Order To:


ATTRIT             ALLOW


BLOCK	              CAUSE


BREACH             CREATE


CANALIZE           DECEIVE


CLEAR	              DENY


CONTAIN            DIVERT
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DESTROY            FACILITATE
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SUPPRESS


  





CHARLIE








 











GROUND RECONNAISSANCE 


DETERMINATION








MISSION			          POSSIBLE/						NOT POSSIBLE


DURATION         


                  	





PIR CAN ONLY                     YES 	NO


BE ANSWERED BY R&S		


                   





ENEMY SITUATION PERMITS          YES 	NO


EMPLOYMENT	


						


HOST NATION RESTRICTIONS          			YES	NO





OTHER MEANS AVAILABLE/SUITABLE		    YES	NO





GROUND RECON		                      		YES	NO





Meu Mission Capabilities Matrix





BRAVO








ALPHA








CASEVAC








 








CHARLIE








BRAVO








ALPHA








FCE








 








LIMA (LPD)








BATTERY (LSD)








INDIA (LHD)








EMBASSY REIN








 








 








MSSG (LPD)








MSSG (LPD)








HA








 








 








 








H&S CO (LHD)








ENHANCED NBC








 








LIMA (LPD)








BATTERY (LSD)








INDIA (LHD)








NON LETHAL REIN








*SEALS (FSI)








 








 








MSPF (LHD)








DIRECT ACTION








*SEALS (FSI)








STA (LHD)








FORECON (LHD)








BLT RECON (LHD)








RECON MISSION








*SEALS (FSI)








 








BLT RECON (LHD)








FORECON (LHD)








HYDRO RECON








 








H&S CO (LHD)








MSSG (LPD)  ECC SCARLET








MSSG (LHD) ECC GOLD








NEO ECC








TF SLEDGEHAMMER (LHD)








KILO (LSD)








LIMA (LPD)








INDIA (LHD)








NEO SECURITY








 








H&S CO (LHD)








MSSG (LPD) ECC SCARLET








MSSG (LHD) ECC GOLD








HASTY NEO (REMOTE)








 








BATTERY (LSD)








LIMA (LPD)  (36 PAX)








INDIA (LHD) (36 PAX)








SPARROWHAWK








 








BATTERY (LSD)








H&S (LHD)  (48 PAX)








MSSG (LPD) (48 PAX)








MASS CASUALTY








 








LIMA (LPD)








KILO (LSD)








TF SLEDGEHAMMER  (LHD)








TRAP (VEHICLE)








 








LIMA (LPD)








INDIA (LHD)








81 PLT (LHD)








TRAPs B-D








 








 








ACE








SAR








TRAP A








 








LIMA (LPD) HELO








KILO (LSD) MECH/HELO








INDIA (LHD) HELO/LCAC








BALD EAGLE








 








 








81 PLT (LSD)








BATTERY (LSD)








RAID (IDF)








 








KILO (LSD)








LIMA (LPD)








INDIA (LHD)








RAID (HELO)








 








FORECON (LHD)








BLT RECON (LHD)








LIMA (LPD)








RAID (BOAT)








 








 








TF  SLEDGEHAMMER (LHD)








KILO (LSD)








RAID (MECH/MOTOR)








OTHER








TERTIARY








SECONDARY








PRIMARY








MISSION








N-8





























CCO





























MEU SJA





























S-4





























S-6





























AIRO





























FSO





























FORCE PROTECTION





























MSPF





























BLT CO





























ACE CO





























MSSG CO





























CSO





























XO





























S-2/N-2 (ENEMY)





























S-2/N-2 (FRIENDLY)





























S-3





























2xIR Chem (Green Alt)








Pink Air Panel








Beach Right








Directional Strobe (IR)








Orange/Pink Air Panel








Beach Center








1xIR Chem (Blue Alt)








Orange Air Panel








Beach Left








White Star Cluster








NOV Flag








AAV Inoperable








Red Star Parachute








Red Star Parachute








Raid Force in Trouble/Req Asst








Green Star Cluster








Green Star Cluster








Unable to Locate Launch Platform








NIGHT








DAY








 








 


NO COMM WATER








RSP








RSP








Emergency Extract








IR Firefly/Glint Tape








Yellow Smk/Panel








ID Friendly Forces








RSC








RSC








Imm Fire Supt Req








RSP








RSP/Rd Smoke








Imm Re-Embark








RSP








RSP








Emergency Extract








GSP/No Mark








GSP/No Mark








Moving to Alt LZ








No Mark








No Mark








No Land A/C in Zone








NATO with IR Chem (Alt Red Chem)








Green Smoke








Land Aircraft in Zone








NIGHT








DAY








 








NO COMM SIGNALS


NO COMM HELO





 VEHICLE MARKING SOP


a.  Pink air panel on front of vehicle
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* stationary unit initiates with 3 IR flashes (red alt), moving unit replies with 2 IR flashes (red alt).
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PHASE COMPLETE: Helos in Landing Zone
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%LUNAR ILLUM


SUNSET/ EENT


BMNT/SUNRISE


REL HUMIDITY


SEA STATE/MSI





13 Aug


14 Aug


15 Aug
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17 Aug


18 Aug


19 Aug


40 BKN Layered to 300


100 BKN
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3 NM - DUST


WSW 20KTS


GUSTS TO


 45 KTS


5 NM - HAZE


WSW 15KTS


GUSTS TO


 25 KTS


UNRESTR’D


WSW 10KTS


GUSTS TO


15 KTS


UNRESTR’D


WSW 10KTS


UNRESTR’D


WSW 10KTS


55% @ 0600


49% @ 1400


50% @ 0600


40% @ 1400


42% @ 0600


35% @ 1400


37% @ 0600


25% @ 1400


30% @ 0600


20% @ 1400


20% @ 0600


15% @ 1400


35/2038         1935/2037     1935/2036     1934/2036     1933/2035     1932/2034     1931/2033  


TEMPERATURE        L 62/H 95        L 63/H 94        L 58/H 87         L 65/H 95           L 65/H 97         L 67/H 98           L 65/H 95
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