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NARR/REF A IS DOD GUIDANCE ON DOD DATA STANDARDIZATION.
REF B IS THE GCCS MANAGEMENT STRUCTURE. REF C IS MARINE CORPS
IT MGMT RESPONSIBILITIES. REF D PROVIDES MIGRATION SYSTEMS
GUIDANCE. REF E IS MAGTF C41 TRANSITION TO GCCS COMMON OPERATING
ENVIRONMENT. REF F IS CMD AND CONTROL DOCTRINE.//
POC/G M DOERMANN/LTCOL/POC-30/-/PHIPHN: DSN 224-2116//
RMKS/1. PURPOSE. TO PROMULGATE POLICY, GUIDANCE AND ORGANIZATIONAL
RELATIONSHIPS FOR GCCS DURING ITS DEVELOPMENT AND THROUGH ITS
OPERATIONAL IMPLEMENTATION.
2. BACKGROUND
A. IN REFERENCE (A), THE DEPARTMENT OF DEFENSE (DOD)
DIRECTED THE SERVICES AND DOD AGENCIES TO MOVE TOWARDS COMPLETE
DATA STANDARDIZATION WITH THE GOAL OF ENSURING THE DEVELOPMENT
OF GENERAL DECISION SUPPORT SUBSYSTEMS OPERATING THROUGH A
GLOBAL INFORMATION GRID. THESE SUBSYSTEMS WILL PROVIDE A FULLY
DISTRIBUTED, GLOBAL, NETWORK TO SUPPORT THE SEAMLESS EXCHANGE OF
INFORMATION, VERTICALLY AND HORIZONTALLY, ON USER DEMAND,
THROUGHOUT THE DOD. THE OBJECTIVE IS TO CREATE COMMON OPERATING
SYSTEMS WORKING ON STANDARD HARDWARE THAT WILL BE USER FRIENDLY
AND PLACE THE CONTROL OF INFORMATION PROCESSING AND FLOW IN THE
HANDS OF INDIVIDUAL COMMANDERS AND KEY WARFIGHTERS; AN ASPECT
CRITICAL TO MANEUVER WARFARE. THIS WILL ALSO PROVIDE A MORE
EFFICIENT USE OF LIMITED RESOURCES AND RESULT IN MONETARY
SAVINGS.
B. PURSUANT TO THIS DIRECTION, DOD ANALYZED THE MANY
INFORMATION TECHNOLOGY (IT) SYSTEMS EMPLOYED. IT WAS DETERMINED
THAT ALL IT SYSTEMS SHOULD BE INTEROPERABLE AND USE COMMON,
STANDARDIZED HARDWARE WITH STANDARD APPLICATIONS, AND INTERFACES
TO BOTH INTERNAL AND EXTERNAL PROGRAMS. THIS CORE SYSTEM WILL
CONTAIN THOSE APPLICATIONS REQUIRED TO PLAN, CONDUCT AND SUSTAIN
STRATEGIC, THEATER, AND TACTICAL EVOLUTIONS. THIS WILL BECOME
THE GLOBAL COMMAND AND CONTROL SYSTEM (GCCS).
C. GLOBAL COMMAND AND CONTROL INCLUDES THE POLICIES,
PROCEDURES, AND SYSTEMS USED TO MONITOR, PLAN, AND EXECUTE
MOBILIZATION, DEPLOYMENT, EMPLOYMENT, SUSTAINMENT AND
RE-DEPLOYMENT IN JOINT OPERATIONS DURING PEACE, CRISIS, AND WAR.
GCCS WILL BE A COMPREHENSIVE WORLDWIDE INFORMATION NETWORK THAT
PROVIDES PROCESSING AND DISSEMINATION NECESSARY TO COMMAND AND
CONTROL FROM THE NATIONAL COMMAND AUTHORITY (NCA) DOWN TO, AT
LEAST, THE SERVICE COMPONENTS OF A JOINT TASK FORCE. REFERENCE
(B) DELINEATED THE MANAGEMENT STRUCTURE AND RELATIONSHIPS FOR
GCCS WITHIN THE JOINT STAFF, SERVICES AND OTHER DOD AGENCIES.
THE DIRECTOR OF OPERATIONS, J-3, IS RESPONSIBLE FOR DEVELOPMENT
OF GCCS CONOPS, POLICY, AND FUNCTIONAL REQUIREMENTS.
D. ON 6 APR 1994, THE DEPUTY CHIEF OF STAFF FOR PLANS,
POLICIES AND OPERATIONS (DC/S PP&O) DETERMINED THAT PP&O WOULD
ASSUME FUNCTIONAL MANAGEMENT OVER GCCS AND ITS IMPLEMENTATION
WITHIN THE MARINE CORPS. FUNCTIONAL MANAGEMENT IS DEFINED IN
REFERENCE (C). AS GCCS EXPANDS ITS SCOPE ACROSS MULTIPLE
FUNCTIONAL AREAS, GCCS WILL BE FURTHER BROKEN DOWN BY APPLICATIONS
AND REQUIRE THE INVOLVEMENT OF THE FUNCTIONAL SPONSORS ASSOCIATED
WITH THOSE APPLICATIONS MIRRORING THE JOINT STAFF GCCS MANAGEMENT
STRUCTURE OUTLINED IN REF B. DC/S PP&O HAS PRIMARY FOCUS ON FORCE
DEPLOYMENT PLANNING AND EXECUTION.
E. SEVERAL WORKING GROUPS ARE CHARTERED BY REFERENCE (B)
TO EXPEDITE GCCS DEVELOPMENT. EACH WORKING GROUP IS EXAMINING
PARTICULAR MISSION AREAS AND USER APPLICATIONS OR TOOLS. THE
JOINT STAFF HAS ALSO SPONSORED EFFORTS TO FIELD PROTOTYPE
SYSTEMS TO THE CINCS, AND TO EXAMINE PRESENT MILITARY AND
COMMERCIAL PRODUCTS AS APPLICATIONS. AN OPERATIONAL GCCS
REPLACEMENT FOR THE JOINT OPERATIONS PLANNING AND EXECUTION
SYSTEM (JOPES)/ WORLD WIDE MILITARY COMMAND AND CONTROL SYSTEM
(WWMCCS) HAS BEEN TARGETED FOR IMPLEMENTATION BY 15 DECEMBER
1995.
3. DISCUSSION
A. MODERN WARFARE WILL CONTINUE TO BE PERVADED BY
TECHNOLOGICAL ADVANCES AND INCREASED TEMPO OF OPERATIONS.
MAXIMIZING THE POTENTIAL OF OUR ARMED FORCES STRATEGICALLY,
OPERATIONALLY, AND TACTICALLY DEMANDS CHANGE IN COMMAND AND
CONTROL. THE HEART OF THIS CHANGE IS FOCUSED ON THE PRINCIPAL
ELEMENT THAT INTEGRATES OPERATIONS: COMMANDERS AND LEADERS AT
ALL LEVELS. GCCS AND SERVICE DEVELOPED SYSTEMS MUST FUNCTION IN
THE APPROVED GCCS COMMON OPERATING ENVIRONMENT (COE) THROUGH
WHICH COMMAND INFLUENCE IS EXTENDED. A GLOBAL NETWORK WILL
SUPPORT GCCS AND IS CENTRAL TO THIS EFFORT.
B. THE U.S. MARINE CORPS OPERATING FORCES ARE ORGANIZED
FOR COMBAT AS MARINE AIR-GROUND TASK FORCES (MAGTF). THE
RESPONSIVENESS AND FLEXIBILITY OF MARINE CORPS COMMAND AND
CONTROL SUPPORT SYSTEMS (C2SS) DEPENDS UPON THIS INTEGRATION OF
OUR MAGTF C4I SYSTEMS WITH THOSE OF THE GCCS AS MAJOR SUBSYSTEMS
OF EACH ARE IMPLEMENTED. THE MARINE CORPS MUST ENSURE THAT ITS
C4I SYSTEMS COMPLY WITH JOINT REQUIREMENTS AND THAT MARINE CORPS
UNIQUE APPLICATIONS REMAIN COMPATIBLE WITHIN THE COE. AS THE
GCCS TRANSITION PROJECT EVOLVES, MARINE CORPS USERS AND SUPPORT
PERSONNEL FROM ALL LEVELS MUST BE INVOLVED TO MEET THE
AGGRESSIVE TIMELINE FOR AN OPERATIONAL GCCS.
4. POLICY
A. THE OBJECTIVE OF THIS MESSAGE IS TO PROVIDE POLICY AND
GENERAL GUIDANCE TO ENSURE THAT THE FIELDING OF MAGTF C4I
SYSTEMS ARE FULLY COMPATIBLE WITH THE C2SS CONCEPT IN REFERENCES
(D) THROUGH (F). MAGTF C4I DEVELOPMENT STRATEGY MUST EQUALLY
SUPPORT GCCS THROUGH INTEGRATION OF SOFTWARE AND DOCTRINE,
TRAINING, EQUIPMENT REQUIREMENTS, ORGANIZATIONAL STRUCTURE, AND
PROCUREMENT FOR THE U.S. MARINE CORPS OPERATING FORCE.
SPECIFICALLY:
(1) THE FUNCTIONAL SPONSORS (FS). DC/S PP&O, DEPUTY
CHIEF OF STAFF FOR INSTALLATIONS AND LOGISTICS (DC/S I&L),
DEPUTY CHIEF OF STAFF FOR MANPOWER AND RESERVE AFFAIRS (DC/S
M&RA), DEPUTY CHIEF OF STAFF FOR AVIATION (DC/S AVIATION),
ASSISTANT CHIEF OF STAFF FOR COMMAND, CONTROL, COMMUNICATIONS,
COMPUTER, AND INTELLIGENCE (AC/S C4I), ARE RESPONSIBLE FOR
ESTABLISHING FUNCTIONAL POLICY AND PROCEDURES ASSOCIATED
WITH THEIR RESPECTIVE GCCS INITIATIVES/APPLICATIONS, IN COORDINATION
WITH THE GCCS FM DC/S PP&O.
(2) THE AC/S C4I WILL PROVIDE TECHNICAL GUIDANCE AND
POLICY RELATIVE TO GCCS IMPLEMENTATION, INTEGRATION INTO THE
MARINE CORPS C2SS CONCEPT, AND DOD PRODUCT IMPROVEMENT
INITIATIVES.
(3) MARINE CORPS COMBAT DEVELOPMENT COMMAND (MCCDC) WILL
DEVELOP MARINE CORPS C2SS/GCCS CONCEPTS, DOCTRINE, REQUIREMENTS,
TRAINING, EDUCATION, STANDARDS, AND ARCHITECTURE.
(4) MARINE CORPS SYSTEMS COMMAND (MARCORSYSCOM) WILL
ACQUIRE, TEST, FIELD, AND PROVIDE LIFE CYCLE MANAGEMENT FOR
MARINE CORPS GCCS EQUIPMENT AND SOFTWARE.
(5) FORCE COMMANDERS WILL PROVIDE FUNCTIONAL AND
TECHNICAL SUPPORT IN GCCS PLANNING, IMPLEMENTATION AND
PARTICIPATE IN AD HOC HQMC, MCCDC, AND MARCORSYSCOM GCCS WORKING
GROUPS.
B. IMPLEMENTATION OF SYSTEMS SUPPORTING GCCS IS CONSIDERED
TO BE A MIGRATION OF SYSTEMS TO THE GCCS COE. THIS MIGRATION
MAY INCLUDE FIELDED SYSTEMS, SYSTEMS CURRENTLY UNDER
DEVELOPMENT, AND SYSTEM SOLUTIONS BEING CONSIDERED FOR CURRENT
DEFICIENCIES. TO ENSURE THAT MAGTF C4I SYSTEMS MEET THE NEEDS
OF THE WARFIGHTER, THE FOLLOWING PROCEDURE WILL BE FOLLOWED.
THE FUNCTIONAL MANAGER AND CG MCCDC ARE RESPONSIBLE FOR
RECEIVING ALL FUNCTIONAL IT DEFICIENCIES FROM THE USERS. THE
FUNCTIONAL MANAGER MUST SUBMIT ALL IT DEFICIENCIES TO CG MCCDC (IT
PROGRAM SPONSOR) FOR VALIDATION. CG MCCDC WILL THEN PERFORM THE
VALIDATION PROCESS. IF AN IT DEFICIENCY IS VALIDATED, IT
BECOMES A VALIDATED REQUIREMENT AND, IF IT IS DETERMINED TO
REQUIRE AN EQUIPMENT SOLUTION, IS FORWARDED TO MARCORSYSCOM (IT
PROGRAM MANAGER) FOR SOLUTION DEVELOPMENT/PROCUREMENT. THE
FUNCTIONAL MANAGER AND PROGRAM SPONSOR THEN WILL OVERSEE THE
DESIGN AND DEVELOPMENT PERFORMED BY MARCORSYSCOM VIA THE COMBAT
DEVELOPMENT PROCESS TO ENSURE THAT ALL VALIDATED REQUIREMENTS ARE
BEING FULFILLED.
C. INITIAL GCCS IMPLEMENTATION IS A TRANSITION FROM THE
CURRENT WWMCCS MAINFRAME ENVIRONMENT, WHERE THE MARINE CORPS WAS
NOT RESPONSIBLE FOR SYSTEM "MAINFRAME" ADMINISTRATION, TO A
MARINE CORPS OWNED AND MAINTAINED CLIENT/SERVER BASED
ENVIRONMENT, WHERE NETWORK, DATABASE, SYSTEM, AND SECURITY
ADMINISTRATION WILL BE REQUIRED AT ALL LEVELS. THIS
ADMINISTRATION WILL REQUIRE SIGNIFICANT TRAINING ON SPECIFIC
OPERATING SYSTEMS, APPLICATIONS, AND PROCEDURES. THE REQUIREMENTS
FOR SYSTEMS ADMINISTRATION TRAINING ARE BROKEN DOWN AS FOLLOWS:
(1) TECHNICAL. G6/ISMO'S HAVE THE FOLLOWING GCCS
RESPONSIBILITIES:
(A) COORDINATION OF HARDWARE AND SOFTWARE INSTALLATION
CONFIGURATIONS.
(B) COORDINATION OF INSTALLATION, OPERATION, AND
MAINTENANCE OF NETWORK CONNECTIVITY (I.E. SIPRNET, LANS/WANS,
ROUTERS, BRIDGES, SWITCHES).
(C) MANAGEMENT OF NETWORK CONFIGURATIONS (I.E. IP,
LAN/WAN, ADDRESSING, ROUTING TABLES).
(D) ENFORCING ESTABLISHED STANDARDS ACROSS FUNCTIONAL
SYSTEMS TO ENSURE INTEGRATION/INTEROPERABILITY.
(E) PROVIDING TECHNICAL SYSTEMS SUPPORT FOR
PROBLEM IDENTIFICATION, ISOLATION, AND RESOLUTION.
(F) COORDINATION OF TECHNICAL SYSTEMS TRAINING.
(2) FUNCTIONAL. G-1, G-2, G-3, G-4, G-5, WILL BE
RESPONSIBLE FOR THE FOLLOWING:
(A) ASSIGNMENT OF FUNCTIONAL USER IDS, PASSWORDS,
AND PRIVILEGES.
(B) PERFORMANCE OF DATA ADMINISTRATION TASKS (I.E.
DATA, FILE, STORAGE MANAGEMENT, SYSTEM BACK-UP).
(C) COORDINATION WITH TECHNICAL SYSTEM ADMINISTRATOR
TO IDENTIFY OTHER FUNCTIONAL SYSTEMS INTERFACE REQUIREMENTS.
(D) COORDINATION WITH TECHNICAL SYSTEM ADMINISTRATOR
FOR PROBLEM IDENTIFICATION, ISOLATION, AND RESOLUTION.
(E) COORDINATION OF FUNCTIONAL APPLICATIONS TRAINING.
5. TASKS
A. HQMC
(1) DC/S PP&O
(A) SERVE AS THE OVERALL FUNCTIONAL MANAGER (FM) FOR
GCCS.
(B) COORDINATE APPROPRIATE MARINE CORPS FUNCTIONAL
SPONSOR REPRESENTATION ON THE VARIOUS GCCS WORKING GROUPS ESTABLISHED
BY REFERENCE (B), AND OTHER AD MOC WORKING GROUPS. PP&O WILL PROVIDE
SERVICE REPRESENTATIVES TO THE DELIBERATE PLANNING WORKING GROUP AND
CRISIS ACTION PROCEDURES/EMPLOYMENT WORKING GROUP.
(C) COORDINATE TRACKING JOINT STAFF WORKING GROUPS'
TRANSITION PROGRESS, FORMULATING POLICY GUIDANCE
RECOMMENDATIONS, AND ASSIST IN THE DEVELOPMENT OF A GCCS
HARDWARE/SOFTWARE PRIORITY FIELDING PLAN IN CONJUNCTION WITH CG
MCCDC AND MARCORSYSCOM.
(D) IN CONJUNCTION WITH AC/S C4I, COORDINATE THE
EFFORTS OF ALL HQMC INFORMATION SYSTEM FUNCTIONAL SPONSORS TO
ENSURE ADHERENCE TO THE MARINE CORPS SYSTEM MIGRATION GUIDANCE.
(E) MAINTAIN OVERSIGHT TO ENSURE ALL REQUIRED
PLANNING, EMPLOYMENT, OPERATIONAL EXECUTION, SUPPORT, AND
SUSTAINMENT FUNCTIONS ARE ADEQUATELY PROVIDED AS COMMAND AND
CONTROL TOOLS FOR COMMANDERS OF ALL MAGTFS.
(F) CONTINUE TO SERVE TRAINING COORDINATOR WITH SINGLE
SERVICE TRAINING MANAGER (SSTM), AIR EDUCATION TRAINING COMMAND
(AETC), KEESLER AFB, AND JOPES TRAINING ORGANIZATION (JTO), TRANSCOM,
SCOTT AFB.
(2) AC/S C4I
(A) PROVIDE TECHNICAL POLICY AND DIRECTION ON
MATTERS RELATING TO THE GCCS IMPLEMENTATION PROCESS.
(B) PROVIDE SERVICE FUNCTIONAL SPONSOR REPRESENTATIVES TO
THE INTELLIGENCE WORKING GROUP AND THE TECHNICAL WORKING GROUPS AND
OTHER AD HOC WORKING GROUPS AS REQUIRED.
(C) ENSURE THE COORDINATION OF ALL PROPOSED DOD
PRODUCT IMPROVEMENTS, AND PARTICIPATE IN TECHNOLOGY INTERCHANGE
MEETINGS WITHIN DOD AS NECESSARY.
(D) ENSURE MARINE CORPS TECHNICAL AND FUNCTIONAL
RECOMMENDATIONS ARE APPROPRIATELY REVIEWED FOR INCLUSION INTO
THE MAGTF C4I/GCCS FAMILY OF SYSTEMS.
(3) DC/S AVIATION. ASSISTS DC/S PP&O AND AC/S C4I,
OTHER MARINE CORPS AGENCIES, AND THE NAVY AS FUNCTIONAL SPONSOR ON
GCCS ISSUES TO SATISFY MARINE CORPS AVIATION REQUIREMENTS.
(4) DC/S INSTALLATIONS AND LOGISTICS. ASSISTS DC/S PP&O
AND AC/S C4I, AND OTHER MARINE CORPS AGENCIES AS FUNCTIONAL SPONSORS
ON GCCS ISSUES TO SATISFY MARINE CORPS COMBAT SERVICE SUPPORT,
DEPLOYMENT AND REDEPLOYMENT, AND SUSTAINMENT REQUIREMENTS.
(5) DC/S MANPOWER AND RESERVE AFFAIRS. ASSISTS DC/S
PP&O AND AC/S C4I, AS FUNCTIONAL SPONSORS ON GCCS ISSUES TO SATISFY
MARINE CORPS MANPOWER INFORMATION SYSTEMS REQUIREMENTS.
(6) DC/S PROGRAMS AND RESOURCES. DIRECT AND COORDINATE
PROGRAMMING ACTIVITIES WITHIN THE FRAMEWORK OF THE PPBS TO
INCLUDE MARINE CORPS GCCS REQUIREMENTS IN THE DON PROGRAM
OBJECTIVE MEMORANDUM. DC/S P&R WILL BE ASSISTED IN THIS EFFORT
BY HQMC STAFF, CG MCCDC, AND COMMARCORSYSCOM.
B. CG MCCDC
(1) SERVE AS THE GCCS PROGRAM SPONSOR. THIS INVOLVES
RECEIVING ALL GCCS RELATED DEFICIENCIES/REQUIREMENTS FROM THE
FUNCTIONAL MANAGER, THE FORCE COMMANDERS, AND OTHER EXTERNAL
DEPARTMENTS, AGENCIES, AND SERVICES FOR VALIDATION RELATIVE TO
MARINE CORPS GCCS IMPLEMENTATION EFFORTS.
(2) COORDINATE AND PARTICIPATE WITH THE FM, OTHER SERVICES,
CINCS, ALLIED COMMANDS, AND AGENCIES AS APPROPRIATE TO DEVELOP,
ASSESS, AND REFINE JOINT AND COMBINED GCCS OPERATIONAL CONCEPTS,
TECHNIQUES, DOCTRINE, AND REQUIREMENTS.
(3) FULLY DEVELOP THE MARINE CORPS C2SS CONCEPT,
STANDARDS, ARCHITECTURE, DOCTRINE, SIMULATION MODELS, AND
SPECIFIC REQUIREMENTS TO IMPLEMENT AND INTEGRATE MAGTF C4I
SYSTEMS WITH THE GCCS IN ACCORDANCE WITH THE INTENT OF REFERENCE
(E).
(4) INTEGRATE COMMAND AND CONTROL DOCTRINE, TO INCLUDE
C2 ORGANIZATION, INFORMATION MANAGEMENT, C2 SUPPORT, AND C2
WARFARE, WITH MARCORSYSCOM EFFORTS TO DRIVE THE DEVELOPMENT OF
MAGTF C4I SYSTEM SOFTWARE TOWARD THE OBJECTIVE GCCS COE.
(5) ENSURE THAT PROPOSED/ENVISIONED CHANGES TO THE GCCS
OPERATIONAL CONCEPT ARE INCLUDED IN APPROPRIATE SIMULATIONS,
MODELS, AND WARGAMES.
(6) ENSURE THAT ADEQUATE INSTRUCTION AND FORMAL
TRAINING RELATIVE TO ALL ASPECTS OF THE C2SS CONCEPT, INCLUDING
GCCS EQUIPMENT AND PROGRAMS ARE INCORPORATED INTO THE CURRICULA
AND PROGRAM OF INSTRUCTION OF MARINE CORPS, OTHER SERVICE AND
JOINT FORMAL SCHOOLS. SPECIFICALLY AFFECTED ARE THE INFORMATION
RELATED OCCUPATIONAL FIELDS (MOS 40XX) COMPRISING MAGTF C4I FORCES,
AND THE 9919 MAGTF ENLISTED PLANNER MOS.
C. COMMANDER, MARCORSYSCOM
(1) SERVE AS PROGRAM MANAGER (PM) FOR GCCS WITHIN THE
MARINE CORPS IN ACCORDANCE WITH REFERENCE (C).
(2) PROVIDE REPRESENTATION FOR THE MARINE CORPS TO THE
JOINT STAFF GCCS CONFIGURATION MANAGEMENT BOARD AND ITS
SUB-WORKING GROUPS.
(3) CONDUCT THE TECHNICAL RESEARCH, DEVELOPMENT, AND
COORDINATION WITHIN THE MARINE CORPS, OTHER SERVICES, AGENCIES,
AND JOINT STAFF AS NECESSARY TO ENSURE TESTING AND VALIDATION OF
GCCS COE COMPLIANT HARDWARE AND SOFTWARE APPLICATIONS AND
ARCHITECTURE.
(4) ADVISE CG MCCDC OF NEW OR IMPROVED JOINT OR SERVICE
GCCS CAPABILITIES WHICH MAY BE ATTAINED THROUGH THE EXPLOITATION
OF THOSE TECHNOLOGIES.
(5) PERFORM DEVELOPMENTAL TESTING OF GCCS COMPONENTS
UNDER THE SYSTEMS INTEGRATION ENVIRONMENT (SIE) AT MCTSSA.
(6) ENSURE THAT THE MAGTF C4I SYSTEM IS INTEROPERABLE
WITH THE GCCS.
(7) MAINTAIN TECHNICAL OVERSIGHT FOR THE MARINE CORPS ON THE
DESIGN, DEVELOPMENT, AND INTEGRATION OF MAGTF C4I SYSTEM
HARDWARE AND SOFTWARE, AND ENSURE SUPPORT OF MARINE CORPS
REQUIREMENTS AND GCCS INTERFACE REQUIREMENTS.
D. COMMANDER, U.S. MARINE FORCES ATLANTIC AND COMMANDER,
U.S. MARINE FORCES PACIFIC, AND COMMANDER, MARINE FORCES
RESERVE.
(1) AS PROTOTYPES ARE FIELDED FOR TEST AND EVALUATION TO
THE SERVICE COMPONENTS BY THE CINCS, PROVIDE USER FEEDBACK TO
FUNCTIONAL SPONSORS, FM, AND CG MCCDC TO ASSIST IN ENSURING THAT THE
FIELDED APPLICATIONS ARE CAPABLE OF PERFORMING THE FUNCTIONS
DESIRED BY THE CINCS AND THE MARINE CORPS.
(2) ESTABLISH A GCCS AD-HOC WORKING GROUP COMPRISED OF
EACH STAFF AGENCY AND FUNCTIONAL AREA AT THE FORCE AND BASE
SUPPORT LEVEL. THIS WILL ENSURE DISCOURSE AND DISSEMINATION OF
GCCS DEVELOPMENT, FIELDED PROTOTYPE SYSTEMS
CAPABILITIES/INABILITIES, AND PROVIDE THE BASIS FOR RECOMMENDING
IMPROVEMENTS.
(3) PROVIDE DESIGNATED GCCS POINTS OF CONTACT TO DC/S
PP&O AND CG MCCDC REQUIREMENTS (FUNCTIONAL), AND AC/S C4I,
COMMARCORSYSCOM AND CG MCCDC (TECHNICAL).
7. THIS ALMAR IS APPLICABLE TO THE MARINE CORPS RESERVE.//

