Well Deck Procedures

“Well Deck Control” – MOMs Channel 1

“Glory Gator” – CIC


“interrogative recovery course & speed”

On approach:

 
Report distance & speed methodically inside 1 mile


Work on line up 

From Well Deck Control: “Request Green well”

Secure Radar, GPS (to Init.) & HF no later than 100 yards from ship (for safety of ships company and because GPS will go crazy trying to acquire satellite signals inside the ship).

Continue visual distance & speed reports to the sill

Log “cross the sill, feet dry”, continue “ramp marshal” (the guy giving you hand signals from the cat walk just like ramp does) signals & speed (i.e. “Ramp forward speed 2, Ramp hover speed 0, Ramp off cushion”)

Mains will be secured pretty quickly in the well deck due to exhaust fumes and all the personnel in the well. That’s why you normally depart shortly after starting ME’s when leaving the well. However, before securing ME’s it’s good practice to ensure the stern ramp of the craft in front of you and your bow ramp match up properly. If they don’t you’ll have to move the craft slightly. 

While in the well of a ship you must have permission from well deck control to start APU’s and a safety watch posted on the Port & Stbd wing walls (call sign on Moms “Port Safety” & “Starboard Safety”).

It is common to have shore power hooked up to the craft while in the well. This makes it easier for you to get ready for each mission. Besides having power to your gear at all times you’ll have lights in the cabin and you have the luxury of aligning your AHRU prior to setting “Condition 1A” for LCAC ops. 


AHRU in the well:



Current LAT then “enter”  (i.e. N36.9 on the CCU dials)



Ships speed then “enter”   (make sure far left window is empty)

Set Magnetic Variation       (i.e. W10.8)

You are not required to align your AHRU prior to “Condition 1A” however and it is also common to align it after this condition is set and APU’s are on line.  The ship is aware (or should be) that you will need time to align your “NAV systems” as they call them. You may need to get current ship’s speed from the ship over the radios in this situation. After the required 15-20 minutes and your AHRU is aligned let the ship know “Hopper 37 NAV systems aligned”.

For Well Deck departure you will not test your radar or HF radio. You’ll let con know before coming on cushion what the initial course will be and which way to depart the well (i.e. “Con – Nav. We’ll be departing to PORT / STBD, our initial course will be _____”). You may want to get an initial vector to the beach from CIC a few minutes before starting ME’s.

After ME’s are started request “Green Well” before coming on cushion. Upon getting green well from well deck control con (or Nav, usually con though) will let the ramp marshal know “Thrusters coming around” just prior to coming on cushion.

When departing report ramp marshal signals and speed (i.e. “Ramps bringing you on cushion, Ramp back speed 1, Ramp back speed 2 etc.)

Upon crossing the sill log “cross the sill, feet wet” (I recommend already having this logged prior to just like when leaving the ramp).

Upon going feet wet ensure con is departing to the correct side of the ship and is on his way to that initial course you wanted at the same time you’ll bring up your Radar, GPS, and HF AND call Well Deck Control on MOMS and report “Feet wet, ops normal, ____ S.0.B., enroute Red Beet or enroute CDP”.  You’ll need to make the same report to CIC (“Glory Gator”) on the primary circuit. At least that’s how we always did it with our MARG.

Keep in mind that until GPS acquires its satellites and comes on line it is of no use to you. It’s just you and your chart and your radar. That’s why you want to visit CIC prior to setting “Condition 1A” to find out where you are, check out contacts on their radar, distances to the beaches (or CDP if you’ll be doing a NAVRUN), current weather/winds etc. etc. So until GPS comes up, at which time you can dial up the waypoint for the beach (or CDP), you will use the initial vector and use your radar (try to correlate the beach on your radar) and chart.

Make your beach approach as normal. 

