TRAINEE GUIDE                                         J-113-0167


Topic 1.9  OPORDER / COUNTERMECH / AREA TARGET
ENABLING OBJECTIVES:

1.9.1 IDENTIFY contents of an OPORDER.
1.9.2 DESCRIBE the procedures for preparing to execute Naval Gunfire Tab “C” of an OPORDER.
1.9.3 IDENTIFY the procedures, terminology, and definitions used in a Counter-mechanized Fire Mission.

1.9.4 IDENTIFY the procedures, terminology, and definitions used in an Area Targets.
2.9.1 PERFORM proper procedures while executing schedule of fires contained in an OPORDER, to include counter-mechanized and area target Fire Missions.
TOPIC OUTLINE

A. ORGANIZATION

1. Commander Amphibious Task Force (CATF) – Navy Commander of the entire Amphibious Task Force (ATF)

2. Commander Landing Force (CLF) – Army of Marine Corps commander of the troop components within the ATF.

3. Supporting Arms Coordinated Center (SACC) – Controls and coordinates all Naval Gunfire prior to Fire Support Coordination Center (FSCC) being established ashore.

4. Fire Support Coordination Center (FSCC) – Controls and coordinates Naval Gunfire.  After establishing a headquarters ashore, responsibilities are passed from SACC.

5. Battalion Shore Fire Control Party – Established ashore and the Naval Gunfire Liaison Officer (NGLO) monitors and controls all Naval Gunfire.  The NGLO reports to SACC or FSCC dependent on who is in command.

6. Naval Gunfire Spotting Team – Part of the Battalion Shore Fire Control party.  Controls and adjusts the fires of ships assigned to support the battalion.

7. Fire Support Unit (FSU) – A naval ship designated to provide Naval Gunfire in support of an Amphibious Operation.

8. CATF is in charge of the entire operation. SACC reports to CATF and controls all FSU's.

9. CLF when established ashore takes control of the forces ashore and coordinates the Naval Gunfire (FSU's) through the FSCC.

B. OPORDER - Naval Gunfire Support - TAB C to Appendix 13 (Fire Support) to Annex C (Operations) of the OPORDER.

1. Enclosure 1 ‑ Naval Gunfire Support Operations Overlay shows the Fire Support Area, Fire Support Stations, and Zones of Fire.

a. Fire Support Area (FSA) - An assigned area in which ship maneuvers to conduct Naval Gunfire.

b. Fire Support Station (FSS) - An assigned anchorage from which the ship will conduct Naval Gunfire.

c. Zones Of Fire (ZOF) - Areas designated ashore in which ships are assigned to provide Naval Gunfire.

2. Attachment A to Enclosure 1 ‑ Marginal data worksheet to NGFS Operations Overlay contains prearranged target numbers, description and grid positions, which are plotted prior to commencement of firing.

3. Enclosure 2 – Schedule of Fires show FSU's, targets, amount of ammunition to expend, R/T frequencies, planned ammunition expenditure and time constraints (target information pulled from Attachment A to Enclosure 1). The following is a break down: 

a. Column One – Ship - Lists the name and hull number of the FSU assigned.

b. Column Two - A & F – Lists the type of support assigned and unit supported.

1) DS = Direct Support.

2) GS = General Support.

3) Bottom line lists the frequency for R/T.

c. Column Three - BATT - Size and caliber of gun to be used.

d. Column Four – AMMO. 

1) Top line is total number of rounds on board.

2) Bottom line is total number of rounds expected to be expended in this schedule of fires.

e. Column Five through the last column.

1) Top line shows Zone of Fires, target numbers, and targets of opportunity.

2) Bottom line shows Fire Support Areas and number of rounds for each Target.

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	SHIP
	A & F
	BATT
	AMMO
	H-60      H-40         H-35   H-30     H-25 

	1
	A
	DS 4th MEU
	5"/54
	321
	ZF 1
	
	NZ0100(1)
	T/O(2)

	2
	
	4375 KHZ
	
	271
	FSA 1
	
	30
	30


4. Attachment A to Enclosure 2 ‑ Landing Beach Preparation is an area target that will be fired upon prior to the landing of the first wave. Attachment A will give target number, description, grid coordinates, altitude, size of the area, attitude, caliber and amount of ammunition, and remarks.

5. Attachment B to Enclosure 2 ‑ D‑Day Destruction and Neutralization Missions Prior to H‑30.  It will give detailed information on firing on targets. 

6. Enclosure 3 ‑ Shore Fire Control Communications is a standard format communication plan that will show what frequencies a particular unit must listen, cover, or guard.

7. Enclosure 4 – Reports – All reports required are listed.

a. Fire Mission (Code Word PEPPER) Transmitted over the Gunfire Control or Control Overload  Net.  Made as each nonscheduled fire mission begins and for other classifications of fire not prearranged as to time and location.  Numbered consecutively by the firing ship.  The report is not a request to fire.  A fire mission will not be delayed for its transmission.

b. New Target Report (Code Word HONEY).  Transmitted over the Naval Gunfire Control or Naval Gunfire Control Overload  Net to report new targets discovered, but not fired upon, and corrected locations of targets previously reported that have been found in error.

c. Unfired Targets (Code Word PICKLE).  Transmitted over the Naval Gunfire Control or Naval Gunfire Control Overload Net when a scheduled target cannot be fired on or is fired on with a probable effectiveness of less than 50 percent.  The report will include target number, description, and reason for failure to accomplish mission.

d. Ammunition Summary (Code Word CANDY).  Made to spotter or air spotter on the assigned net or to a naval gunfire officer over the assigned naval gunfire support net upon initially establishing communications or when requested.  Ammunition to be reported by type, caliber, and amount.

e. Current Target Damage Assessment Report (Code Word SUGAR).  Transmitted over the naval gunfire control overload net.  It is made upon completion of each fire mission previously reported on a PEPPER report.  It includes target number, damage assessment, and ammunition expended.  The report is numbered by each gunfire support ship to correspond to the PEPPER report it complements.

f. Guns Up Ready to Fire (GURF) Report).  Made by the NGFS ship to the supported unit (NGLO/spotter) and is a recapitulation of its NGF capabilities.  This report will be sent when these capabilities are not known to the supported unit.  

g. Attachment A to Enclosure 4 ‑ Naval Gunfire Support form.  It will show which element to be reported from a list of elements.

8. Enclosure 5 ‑ Radar Beacon Plan. Will show beacon positions and codes and how the beacon will be utilized.

9. Enclosure 6 ‑ Naval Gunfire Countermech Plan, contains instructions for the employment of naval gunfire to deliver fires against enemy mechanized forces.

a. Attachment A to Enclosure 6 ‑ Countermech Plan Overlay is a scaled overlay of positions and target numbers of known Countermech targets.

b. Attachment B to Enclosure 6 ‑ Countermech plan marginal data worksheet.  It describes the overlay by showing target number, description, grid coordinate, altitude and ammunition.

C. COUNTER-MECHANIZED FIRE

1. Purpose:  Fire delivered against strategic mechanized targets along likely routes of enemy approach. Designed to engage, break up, and ultimately halt an enemy armor/mechanized attack against the landing force (LF). 

2. Countermech plans, may also be promulgated by voice or hard copy message while on station, in addition to being promulgated in Enclosure 6 of the OPORDER.

3. Countermech targets are divided into three (3) categories:

a. Individual targets - May be either scheduled or on-call.

b. Group of targets - Two or more targets fired on simultaneously and are scheduled or on-call missions. 

c. Series of targets - Initiated to support a specific event (i.e. maneuvering phase) and is usually conducted in accordance with a pre-determined time schedule. Series can consist of individual and/or groups of targets.
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4. Counter-Mechanized Fire procedures:

a. Preparations:

1) CIC will make an overlay with all targets plotted and altitudes checked. If altitudes do not concur, contact promulgating agency to verify.

2) Target grids and altitude should be relayed to plot as soon as information is verified to ensure quick reaction. Number of guns/salvos, ammo type and fuse type should also be relayed in advance to prevent excessive delays in executing the fire mission.

b. Execution - When a controlling agency requests that a ship conduct a Countermech fire mission, the following alert will be transmitted:

1) "TANKS, TANKS, TANKS, FIRE COUNTERMECH (TARGET/SERIES/GROUP)..." and may specify one of the following: AT MY COMMAND / TIME ON TARGET.

2) GLO will pass this information to plot as received from controlling agency.

3) When GLO receives "Plot Set", obtain a GTL and Range concurrence as normal.

4) When concurrence is achieved, GLO will direct R/T talker to send Pre-firing report to controlling agency. GTL will be sent in mils grid unless otherwise specified.

5) Upon receiving the “Fire” order from the controlling agency, GLO will adhere to any Special Instructions and then direct Plot to shoot to obtain correct TOT or TTT.
6) R/T talker will report "Shot, Splash and Rounds Complete" as appropriate. 

7) End of mission and target damage assessment will not be passed from the controlling agency. GLO will end the mission onboard after rounds complete is acknowledged by the controlling agency.

8) If previously engaged in a fire mission with a lower priority target.

a) GLO will direct plot to re-enter original target information.

b) Obtain GTL/Range concurrence from CIC prior to reporting ready to the spotter.

9) If not previously engaged in a fire mission, standard end of mission procedures applies.

D. AREA TARGET

1. Definition - A target consisting of an area other than a single point.
2. Plotting an Area Target.
a. Using target plotter, plot grid position. This is the center of area target.

b. Using the PMP, draw the attitude (OTB) bearing through the grid coordinate.

c. Using target plotter, measure dimensions and draw area target, ensuring that the attitude is along the long axis of the target.

d. Note charted altitude of the center grid coordinate of the area.

3. Determining spots for Area Coverage. 

a. First Round must be fired at the center.

b.  Subsequent rounds should be adjusted to obtain maximum coverage of area. 

	NZ0200
	ART BATT
	8120 5570
	30
	200X300
	032(T)
	11
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4. Conduct of an Area Fire Mission.

a. Send Plot grid coordinate of the center of area, altitude, and OTB.

b. Obtain "Plot Set" and obtain GTL and Range concurrence. 

c. Fire first round to center of the area target.

d. Enter spots as determined previously to obtain full coverage of area target.

FORM OF REPORTS
Form.  See Attachment A to this enclosure.

Numbering.  Reports will be numbered consecutively by each fire support ship.

LANDING FORCE APPLICATION Landing force naval gunfire officers will use reports as required and as directed.

ATTACHMENT A  (Naval Gunfire Support Report Form) to Enclosure (4)  (Reports) to Tab C (Naval Gunfire Plan) to Appendix 13 (Fire Support) to Annex C (Operations) to Operations Order 2‑99

E. (Firing Ship Call Sign)                        (Date-Time-Group)

F. REPORT (CHECK ONE)

ELEMENTS TO BE REPORTED 

  SUBJECT
G. []PEPPER 



ALPHA, BRAVO, CHARLIE,


MISSION BEGINS

DELTA, ECHO, & FOXTROT

H. []  HONEY

    NEW ALPHA, BRAVO, CHARLIE   TARGET SIGHTED

INDIA

I. []
PICKLE



  BRAVO, CHARLIE, & GOLF      TARGET NOT FIRED UPON

J. [] 
CANDY 





HOTEL 

           CURRENT AMMO SUMMARY

K. [] 
SUGAR



BRAVO, ECHO, & FOXTROT


CURRENT TARGET
















ASSESSMENT REPORT.

L. ALFA                                                                          

(1) (TYPE MISSION)

M. BRAVO                                                                          

(1) (TARGET NUMBER and GRID COORDINATES)

N. CHARLIE
                                                                          

(1) (TARGET DESCRIPTION)

O. DELTA

                                                                          

(1) (AGENCY CONTROLLING FIRE ‑ VOICE CALL)

P. ECHO

                                                                          

(1) (TARGET ASSESSMENT ‑ DESTROYED, NEUTRALIZED, DETAILS)

Q. FOXTROT
                                                                          

(1) (AMMUNITION EXPENDED ‑ Code, Number, Type Caliber)

R. GOLF

                                                                          

(1) (REASON TARGET NOT FIRED ON)

S. HOTEL

                                                                          

(1) (ENTER ON BACK OF SHEET: AMOUNT TYPE, CALIBER OF EACH TYPE BOMBARDMENT AMMUNITION REMAINING, USING CODE)

T. INDIA

                                                                          

(1) (ACTION TAKEN OR CONTEMPLATED)
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